MINUTES OF THE REGULAR MEETING
OF THE HOLBROOK CITY COUNCIL HELD ON
February 26, 2025

CALL TO ORDER: Mayor Smith called the meeting to order at 6:00 p.m.

ROLL CALL: Councilmembers Robert Black, Tamera Church, Arcenia Pacheco, Karina Pack, Teri Tafoya, Vice Mayor
Mike Nilsson and Mayor Kathleen Smith.

CITY STAFF: City Manager Sharon Jakubowski Wolz, Streets Supervisor Frank Minarik, Assistant City
Manager/Finance Director Randy Sullivan and City Clerk Lisa Hunt.

PLEDGE OF ALLEGIANCE/INVOCATION: The Pledge of Allegiance was led by Councilmember Tafoya. The
Invocation was given by Kip Myer of Bread of Life Mission.

CONSENT AGENDA:

February 12, 2025, Regular Meeting Minutes

MOTION: Councilmember Pack made a motion to approve the consent agenda as presented
SECONDED: Vice Mayor Nilsson.

MOTION CARRIED

CALL TO THE PUBLIC FOR NON-AGENDA ITEMS: None

CALL TO THE PUBLIC FOR AGENDA ITEMS: None

SUBMISSION OF WRITTEN PETITION FOR ITEMS NOT ON THE AGENDA: Meghan Carbonneau appeared before
Council to propose an amendment to our City Ordinance, to allow for educational agricultural projects (i.e. 4H,
FFA), involving swine. The City of Taylor, Az currently has such an ordinance. This would only be during 4-H
“season” (April-September). Animals/projects would be well cared for, with cleanliness being a top priority.

OLD BUSSINESS (DISCUSSION AND POSSIBLE ACTION):

a. Logo Review with tag line: Mayor Smith read the Background and Discussion section of the City Council Action
Item Request form. She also reviewed the Financial Implications section. Council discussion was held.

MOTION: Councilmember Pacheco made a motion to approve Concept 1.3 of the Logo Designs.

SECONDED: Councilmember Church

Councilmember Black “Nay”, Councilmember Church “Aye”, Vice Mayor Nilsson “Aye”, Councilmember Pacheco
“Aye”, Councilmember Pack “Aye”, Councilmember Tafoya “Aye”, and Mayor Smith “Aye”.

MOTION CARRIED

b. FY 2024/2025 Priorities — Follow-up and consensus: Mayor Smith read the Background and Discussion section
of the City Council Action Item request form. She reviewed and Council discussed the following priorities that had
been set: 1) Main Street Revitalization & Beautification — Staff will continue to rigorously enforce code violations,
with a focus on long-standing violations and dilapidated properties along Navajo & Hopi Blvd. Council agreed that
this priority is “In Line”. 2) Streets and Sidewalks — Update the 5-year street improvement plan. Prioritize repairs
on high-traffic streets in the poorest condition. Provide training for street crew to enhance efficiency and quality.
Communicate the street improvement plan and progress to the public. Council agree that this priority is also “In
Line”. 3) Walking Trails — Identify potential trail locations in and around Holbrook. Install clear and informative
signage along designated trails. Grade pathways for easier accessibility. Promote the trails through targeted
marketing efforts. Councilmember Pack said that she is working with a group to prioritize Walking Trails for safety
and proper signage. 4) Revitalization and Development of the club house at Hidden Cove Golf Course and the
surrounding areas — Designate the golf course clubhouse renovation as a priority capital project. Develop a
detailed scope of work for the renovation. Initiate the bidding process based on the finalized scope of work.
Mayor Smith ask that the City find someone other than her husband David Smith to provide the “Scope of Work”




as he is very busy with other projects. Council would like this process started right away. 5) Fishing Pond and
Ampbhitheater — Pursue potential grant opportunities for funding and resolve the water issue on the west end of
town. City Manager Sharon Jakubowski Wolz shared that the engineer that reviewed this said that the pond is not
a viable option in this area, but that she will continue to explore options. Councilmembers agreed to a consensus
on the above priorities.

NEW BUSINESS (DISCUSSION AND POSSIBLE ACTION):

a. Emergency Management Plan-Update-Discussion: Mayor Smith read the Background and Discussion section of
the City Council Action ltem Request. City Manager Sharon Jakubowski Wolz shared that Chief Christensen and
Safety Officer Stuart will begin updating the Emergency Management Plan in March. Mayor Smith reviewed
several pages of the Plan with Council, including information on definitions and Council roles. Council had
discussion and recommended several additions, including a phone system to notify citizens of emergencies,
adding an Active Shooter section and having 3 locations that can be used as a Command Center in different areas
of Holbrook.

POST EXECUTIVE SESSION: (DISSCUSSION AND POSSIBLE ACTION)

a. Discussion/Possible Action on the impact of staffing and legal costs on the current fiscal year’s budget. Possible
action to approve a budget amendment in the amount of $257,209 from the Library, Golf Course, Animal Control,
Fire, and Senior Center Departments for the payment of additional retirement funds in the Fleet Department and
additional Professional Services in the Administration Department: Council discussion was held with the biggest
concern being Administrative Costs, specifically Professional and Consulting fees. Council requested that they be
notified by the City Manager prior to spending any further consulting fees. City Manager Sharon Jakubowski Wolz
shared that Pierce Colman has offered the City of Holbrook a flat fee of $13,000.00 per month and a $100,000.00
retainer. This would not change the fees that they charge but would keep the monthly payments more level.
Council asked Assistant City Manager/Finance Director Sullivan to provide them with the actual cost of
professional and consulting fees last year. City Manager Jakubowski Wolz shared that Sterling Soloman had
offered to reduce his rates for the City of Holbrook or work pro-bono. Council requested that all contact with the
City Attorney go through City Manager Jakubowski Wolz. Council suggested that the City look into hiring a full
time City Attorney, stating that the average salary for a City Attorney in the area is $117,000.00 per year. City
Manager Jakubowski Wolz told Council that she had implemented a spending freeze for all non-essential items.
City Manager Jakubowski suggested using one of the City’s CDs from Mortenson Capital to pay the attorney fees.
Council stated that they would rather save that money for Capital Improvement projects. Council requested that
City Manager Jakubowski Wolz get more involved in the Patel Lawsuit so that she could find ways to cut down on
costs. Council requested that a “Hiring Freeze” go into effect for the City of Holbrook. If an employee quits or is
terminated Council instructed City Manager Jakubowski to bring the vacant position to the Council before re-
hiring. The monies that are moved out of the Library, the Golf Course, Animal Control, and the Senior Center will
be replaced in the FY2025-2026 Budget.

MOTION: Vice Mayor Nilsson made a motion to approve a budget amendment in the amount of $257,209 with
$7500.00 moved out of the Library fund, $35,000.00 moved out of the Golf Course fund, $40,000.00 moved out of
Animal Contro! fund, $120,000.00 moved out of the Fire Department fund, $41,541.00 moved out of the Senior
Center fund and the rest moved out of the Code Enforcement fund in Administration.

SECONDED: Councilmember Tafoya

MOTION CARRIED

b. Discussion/Possible Action on possible adjustments to the 2024/2025 budget priorities:

MOTION: Councilmember Tafoya made a motion to table this item

SECONDED: Vice Mayor Nilsson

MOTION CARRIED

SUMMARY OF CURRENT EVENTS-MAYOR:
-Mayor Smith shared that she attended her 1® NACOG Community Action Board meeting.




SUMMARY CURRENT EVENTS-COUNCILMEMBERS:
-Vice Mayor Nilsson shared that he will be attending a NACOG meeting tomorrow.

-Councilmember Black- None
-Councilmember Church — None
-Councilmember Pack- None
-Councilmember Pacheco- None
-Councilmember Tafoya- None

SUMMARY OF CURRENT EVENTS-CITY MANAGER:
The following is a brief overview of activities conducted on behalf of the City of Holbrook from 6Feb25 — 20Feb25:
- Had the following meetings:
0 Morning Scoop on Housing Affordability

o Housing affordability is a complex issue impacting large and small communities across
the United States, including right here in Arizona. Cities and towns recognize the urgent
need for an increased housing supply that’s safe, sustainable, and affordable — enabling
all Arizonans to pursue the dream of home ownership. Hear from this bipartisan panel -
two mayors, an economist and a data expert — on the latest trends and statistics, along
with in-depth viewpoints from those on the frontlines about what is being accomplished —
and what needs to be done.

o P&Z
o Civic Plus for website updates
0 Work session with council
0 NACOG — general information and grants
o Roadrunner Raceway LLC
o WIFA grant opportunities
0 Local First grant opportunities
o Holbrook Listens community meeting to listen to residents
- HR
o Frank Minarik Streets Department Supervisor started on 18 February
- Update:
o Holbrook Hidden Hearts
* Three winners
* Prizes
- Empty Pocket Saloon — Thank you Cynthia Banks
0 2- 825 gift cards
- Petrified Forest Museum Association — Thank you Tara Young
o0 A set of two Petrified Forest National Park stoneware mugs
- Large print Bible from Holbrook First Assembly of God
- $20.00 gift certificate from Pat Pogue at House of Originals
- Mesa Italian Restaurant — Thank you Tonia Mason
0 550 certificate for 2 for dinner
- Colonel Mustard gift certificate free lunch for two. Thank you, Aaron and Becky
- Worked with department heads on 2025-2026 budgets.
+ Recognition — Recognitions
o DV
* I want to take a moment to recognize DV for his exceptional dedication and leadership
in both the Safety Department and as the Interim Streets Department Supervisor.



* His commitment to improving workplace safety, streamlining operations, and fostering
teamwork has made a significant impact on our city departments.
* Additionally, his willingness to step into the interim role for Streets and take on
additional responsibilities has not gone unnoticed. Thank you, DV.

o Ryan Baldonado
* | want to extend a huge thank you to Ryan for the outstanding job he did cleaning the
ditch at the west end of the city.
* Tackling a project like this takes effort, attention to detail, and he did an outstanding
job! Thank you.

MOTION: Councilmember Tafoya made a motion to enter into Executive Session
SECONDED: Councilmember Pacheco
MOTION CARRIED AT 8:28 p.m.

MOTION: Vice Mayor Nilsson made a motion to return to the Regular City Council Meeting.
SECONDED: Councilmember Pacheco
MOTION CARRIED AT 9:33 p.m.

ADJOURNMENT:

MOTION: Councilmember Tafoya made a motion to adjourn the meeting.
SECONDED: Vice Mayor Nilsson

MOTION CARRIED at 9:33 p.m.

| hereby certify that the foregoing minutes are a true and correct copy of the minutes of the Regular Meeting of
the Holbrook City Council held on February 26, 2025. | further certify that the meeting was duly called and held

and that a quorum was present.
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Aisa Hunt, CMC, City Clerk

PASSED, APPROVED AND ADOPTED this 19" day of March 2025.
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