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HOLBROOK. AZ
“HUB OF THE SOUTHWEST”
465 1% Avenue
P.O. Box 970
Holbrook, AZ 86025

OUR MISSION ,
City of Holbrook Government exists to provide ethical and responsible local government.

AGENDA
Regular City Council Meeting
January 8, 2025, 6:00 p.m.

1. CALL TO ORDER:
2. ROLL CALL:

3. INTRODUCTION OF NEW PD RECRUITS:
-Joseph Boschert
-Nicholas Clayton

4. PLEDGE OF ALLEGIANCE/INVOCATION:

5. CONSENT AGENDA:
December 11, 2024, Regular Meeting Minutes
December 11, 2024, Work Session Minutes Tab 1

6. CALL TO THE PUBLIC FOR NON-AGENDA ITEMS:
*Three-minute time limit per individual.

7. CALL TO THE PUBLIC FOR AGENDA ITEMS:
*Five-minute time limit per individual

8. OLD BUSINESS (DISCUSSION AND POSSIBLE ACTION):
a. General Plan Updates — Mayor Kathleen Smith Tab 2
b. Consideration and Action approving a Notice of Intent to adopt the proposed
Fiscal Year 2025-26 Consolidated Fee Schedule — City Manager Sharon
Jakubowski Wolz Tab 3
¢. Resolution 25-01: Authorizing the City to enter contracts with Enterprise Fleet
Management, Inc. for the leasing and maintenance of city vehicles —
Assistant City Manager Tab 4

9. NEW BUSINESS (DISCUSSION AND POSSIBLE ACTION):
a. NACOG Regional Council Representative -City Manager Sharon Jakubowski
Wolz Tab 5
b. Ordinance 25-01 — 1% Reading: An Ordinance of the City of Holbrook, Arizona,
amending the Holbrook City Code, Chapter 5, Article 5-2, Uniform Codes and
adopting the 2018 International Building, Fire, Fuel Gas, Mechanical, Plumbing,
Residential Codes and the 2017 National Electrical Code; providing for repeal
of conflicting ordinances; providing for severability; and establishing and
effective date — City Manager Sharon Jakubowski Wolz Tab 6
c. Timeline for the 2025/2026 budget process — Mayor Kathleen Smith Tab 7



10. SUMMARY OF CURRENT EVENTS:

Mayor:

Council Members:

City Manager: Tab 8
Department Heads Tab 9

11. **SUBMISSION OF WRITTEN PETITION FOR ITEMS NOT ON THE AGENDA.

NOTE: The Council may go into Executive Session for the purpose of obtaining legal advice from the
City’s Attorney(s) on any of the above agenda items pursuant to A.R.S. 38-461.03(A)(3).

12. ADJOURNMENT:

Posted the 2nd day of January 2025 . J ) '
(A= Hend
“Tisa Hunt, CMC, City Clerk




*Individuals must submit a “Request to Address City Council” form to the City Clerk prior to the start of the meeting.

Anyone may address the City Council on any issue within the jurisdiction of the Council. City Council may
generally not discuss items that are not specifically identified on the agenda, except in certain circumstances.
Therefore, pursuant to AR.S. § 38-431.01 (H), action taken as a result of public comment will be limited to directing
City staff to study the matter, responding to any criticism, or scheduling the matter for further consideration and
decision at a later date. Items on the agenda will not be heard or discussed in Call to the Public. Video or audio
tapes or other overhead visual aids may not be presented during these public appearances. All speakers should
begin their remarks by stating their name and address for the record.

**Any citizen of the City may appear before the Council at any regular meeting and present a written petition. Such
petitions shall be considered, and response given within 31 days in conformity with the requirements of the Charter,
the Open Meeting Law, and other statutory and constitutional provisions per Holbrook City Charter Atticle II,
Section 2.18.

Unauthorized remarks from the audience, clapping, stomping of feet, yelling or any similar demonstrations are also
prohibited. Violations of these rules may result in removal from the meeting. Individual members of the public body
may respond to comments made by others who have addressed the public body.

The Holbrook City Council may discuss or take legal action on any item listed on the Agenda.

Pursuant to ARS 38-431.02, notice is hereby given to the Holbrook City Council, and to the general public that a
meeting, which is open to the public, will be held on above-mentioned date and time, in the City Council Chambers,
at 465 First Avenue, Holbrook, Arizona. Doors open to the City Council Chambers 15 minutes prior to the
scheduled start of the meeting for public seating. Members of the City Council may choose to participate in this
meeting in person, telephonically or by video communication. The City Council may adjourn into executive session,
which will not be open to the public, to discuss any matter listed on the agenda in accordance with A.R.S. 38-
431.03. The Holbrook City Council may vote to hold an executive session for the purpose of obtaining legal advice
from the Council’s attorney on any matter listed on the agenda pursuant to A.R.S. § 38-431.03(A)(3).

Electronic versions of this agenda can be found at www.holbrookaz.gov. A final agenda will be available twenty-four
hours prior to the meeting in the City Clerk’s office, 465 N. 15t Ave, Holbrook, AZ 86025.




MINUTES OF THE WORK SESSION
OF THE HOLBROOK CITY COUNCIL HELD ON
December 11, 2024

CALL TO ORDER: Mayor Smith called the Work Session to order at 5:00 p.m.

ROLL CALL: Mayor Kathleen Smith, Vice Mayor Nilsson, Councilmembers Robert Black, Arcenia Pacheco (arrived at
5:17 p.m. — excused), Karina Pack and Teri Tafoya.

CITY STAFF: City Manager Sharon Jakubowski Wolz. Assistant Manager Randy Sullivan, Public Works Director Tim
Kelley, Golf Superintendent Steven Rutherford, Human Resource Director Misty Hatch and City Clerk Lisa Hunt.

PROPOSED FISCAL YEAR 2025-26 CONSOLIDATED FEE SCHEDULE: There were no proposed fee increases for the Ball
Fields or the Community Center. Council discussed the proposed fee increases for the Fitness Center. They proposed
an increase from $12.50 to $20.00 for the monthly Fitness Center membership and from $6.00 to $10.00 for the One-
time user fee. There were no proposed fee increases for Gillespie Park Electricity as electricity is no longer available
there. There were no proposed fee increases for the Recreation Center. For the Golf Course Council proposed several
fee increases. *Single 9 hole walking increase from $10.00 to $15.00 *Single 18 hole walking increase from $20.00 to
$25.00 *Single monthly greens fees increase from $40.00 to $70.00 *Single yearly greens fees increase from $450.00
to $700.00 *Senior monthly greens fees increase from $36.00 to $60.00 *Senior yearly greens fees increase from
$405.00 to $600.00 *Family monthly greens fees increase from $45.00 to $110.00 *Family yearly greens fees increase
from $495.00 to $1100.00 *Cart only 9 holes increase from $10.00 to $15.00 *Cart only 18 holes increase from
$15.00 to $20.00 *Cart Barn monthly rental increase from $18.00 to $50.00 *Disc Golf fee added $10.00 *Trail fee
added $5.00. Council also discussed proposed Swimming Pool Fee increases. They proposed the following fee
increases *Child 0-5 $2.00 * Child 6-17 $3.00 *Adult $18-61 increase from $2.25 to $4.00 *Senior 62+ increase from
$2.00 to $3.00 *Child 0-17 (40 swims) increase from $40.00 to $55.00 *Adult 18-61 (40 swims) increase from $70.00
to $90.00 *Family of 3 season pass increase from $115.00 to $145.00 *Family of 4 season pass increase from $135.00
to $175.00 *Family of 5+ season pass increase from $160.00 to $210.00 *Monthly Water Aerobics increase from
$12.00 to $20.00 *Swim Lessons- Council tabled this item to get more information *Hourly Rental (includes 2
lifeguards) increase from $60.00 to $85.00 *Cleaning Deposit increase from $50.00 to $75.00 *Extra Lifeguard fee
increase from $14.00 to $20.00 per hour. The rest of the proposed fee increases were tabled until the next City
Council Work Session.

ADJOURNMENT:

MOTION: Councilmember Tafoya made a motion to adjourn.
SECONDED: Councilmember Pacheco

MOTION CARRIED

Meeting adjourned at 5:56 p.m.

I hereby certify that the forgoing minutes are a true and correct copy of the minutes of the Work Session of the
Holbrook City Council held on December 11, 2024. | further certify that the meeting was duly called and held and that
a quorum was present.

Lisa Hunt, CMC, City Clerk

PASSED, APPROVED AND ADOPTED this 8th day of January 2025.

Kathleen Smith, Mayor



MINUTES OF THE REGULAR MEETING
OF THE HOLBROOK CITY COUNCIL HELD ON
December 11, 2024

CALL TO ORDER: Mayor Smith called the meeting to order at 6:00 p.m.

ROLL CALL: Councilmembers Robert Black, Arcenia Pacheco, Karina Pack, Teri Tafoya, Vice Mayor Mike Nilsson
and Mayor Kathleen Smith.

CITY STAFF: City Manager Sharon Jakubowski Wolz, Finance Director Randy Sullivan and City Clerk Lisa Hunt.

PLEDGE OF ALLEGIANCE/INVOCATION: The Pledge of Allegiance was led by Vice Mayor Nilsson. The Invocation
was given by Pastor Jason Coley of Peace Lutheran Church.

CONSENT AGENDA.:

November 13, 2024, Regular Meeting Minutes

MOTION: Vice Mayor Nilsson made a motion to approve the consent agenda as presented
SECONDED: Councilmember Tafoya.

MOTION CARRIED

CALL TO THE PUBLIC FOR NON-AGENDA ITEMS: None

CALL TO THE PUBLIC FOR AGENDA ITEMS: None

SWEARING IN CEREMONY:
City Clerk Lisa Hunt swore in Kathleen Smith as Mayor and Teri Tafoya, Mike Nilsson and Tamera Church as
Councilmembers

PRESENTATION:

a. Enterprise Fleet Management — Charles Soffner and Richard Bono discussed the current status of the City of
Holbrook Fleet and presented a proposed solution for replacing the 27 vehicle Fleet. Mr. Soffner and Mr. Bono
answered questions from Council.

OLD BUSSINESS (DISCUSSION AND POSSIBLE ACTION):

a. Extended Lease Proposal for Rutz MX: Mayor Smith read the City Council Action Item Request. Discussion was
held.

MOTION: Councilmember Pacheco made a motion to approve the Lease Extension

SECONDED: Councilmember Tafoya

MOTION CARRIED

NEW BUSINESS (DISCUSSION AND POSSIBLE ACTION):

a. Election of Vice Mayor: Councilmembers Nilsson and Church ran for the position of Vice Mayor. Ballots were
handed out to Councilmembers.

BALLOT VOTE: Councilmember Black “Mike Nilsson”, Councilmember Church “Tamera Church”, Councilmember
Nilsson “Mike Nilsson”, Councilmember Pacheco “Mike Nilsson”, Councilmember Pack “Mike Nilsson”,
Councilmember Tafoya “Mike Nilsson”, Mayor Smith “Mike Nilsson”

RESULTS: Mike Nilsson is the Vice Mayor.

b. Resolution 24-15: An intergovernmental Agreement (IGA) between the City of Holbrook and the Arizona
Department of Water Resources for funding to develop an Emergency Action Plan and to perform Flood Routing
Analysis for the North Ponding Dam — Mayor Smith read the City Council Action Request Form and Resolution 24-
15 by heading. Assistant Manager Randy Sullivan explained this item and answered questions from the Council.




MOTION: Councilmember Tafoya made a motion to approve Resolution 24-15 and enter into an IGA with ADWR
for North Ponding EPA and Flood Routing analysis

SECONDED: Councilmember Pacheco

ROLL CALL VOTE: Councilmember Black “Aye”, Councilmember Church “Aye”, Vice Mayor Nilsson “Aye”,
Councilmember Pacheco “Aye”, Councilmember Pack “Aye”, Councilmember Tafoya “Aye” and Mayor Smith
“Aye”

MOTION CARRIED

SUMMARY OF CURRENT EVENTS-MAYOR:

-Mayor Smith shared that the Festival of Trees is on Thursday from 6p.m. until 8p.m., Friday from 6p.m. until
9p.m. and Saturday 1p.m. until 8p.m.

-The Parade of Lights is on Saturday. The awards from the Parade of Lights will be announced at the Festival of
Trees after the Parade of Lights.

-Santa will be at the Festival of Trees on Saturday from 1p.m. until 3p.m.

-Mayor Smith asked that everyone by safe and careful during the festivities.

-She thanked all the volunteers for helping with the Tree Lighting Ceremony.

-She also thanked Robin Gonzales and Teri Tafoya for decorating the fence at the Cemetery.

-The meeting on December 25" will be cancelled as it is Christmas Day.

SUMMARY CURRENT EVENTS-COUNCILMEMBERS:

-Vice Mayor Nilsson invited volunteers to help put the 140 food boxes together on the Saturday before Christmas
at the Senior Center from 7a.m. until 9a.m. Breakfast with Santa is this Saturday from 8a.m. until 11a.m. at the
Fire House. The Pat Kenny Wrestling Tournament was a great success.

-Councilmember Black — None
-Councilmember Church - None

-Councilmember Tafoya shared that you can get your picture taken with the Grinch at the Roxy Theater this
Saturday from 1p.m. untii 4p.m. Also, the Justice Court has a coilection box for the Senior Citizens. They are asking
for donations of lotion, body wash, gloves, ChapStick, etc. Councilmember Tafoya also commented that the Tree
Lighting Ceremony was very nice.

-Councilmember Pack - None
-Councilmember Pacheco - None

SUMMARY OF CURRENT EVENTS-CITY MANAGER:
The following is a brief overview of activities conducted on behalf of the City of Holbrook from November 8" until
December 4", 2024
-Had the following meetings:
-ZDEMA — Workshop: Navigating FEMAGo & SAM.gov
-Logo meetings with Mountain Mojo
-Meeting with community organizations to discuss homelessness and resource coordination
-AZDOHS software applications as provided free to the city
-GADA
-Roadrunner Raceway LLC — drag race
-Budget updates with Mayor Smith and Randy
-Hidden Cove GC Men’s Club to discuss fee structure
-Continuing to work on website redesign and initiating a new marketing and branding for the City of Holbrook
with Civic Plus and Mountain Mojo, respectively.
-Working on updating agreements and contracts:
-NPC




*Continuing to work out the details of the agreement. Waiting on response from NPC
-PetraCom

*Lease City property for the purpose of operating an AM transmitter.
-Recognitions — from all Administration
-l want to take a moment to recognize the exceptional work of the Streets, Wastewater Treatment Plant,
and Parks Departments for all they are doing for our community. Their dedication to maintaining our
City’s streets, ensuring the smooth operation of the wastewater treatment plant, and keeping our parks
beautiful and inviting does not go unnoticed.
*Streets
Jason Reyes
Isaiah Aguilera
Ryan Baldonado
Andrew Sahmie
Christian Thompson
*WWTP
Lance Spencer
Paul Saiz
*Parks
Sean Cassidy
Earl Hollins
Matthew Baldonado
Ron Chee
-Thank you for their commitment and hard work—it truly makes a difference for Holbrook and its
residents. Keep up the great work!
-Administrative organizational changes:
-Randy Sullivan has a new title — Assistant City Manager/CFO
-Tim Kelley — Public Works Director
-We also lost 2 employees:
-An Administrative Assistant and a Streets position

SUBMISSION OF WRITTEN PETITION FOR ITEMS NOT ON THE AGENDA: None

ADJOURNMENT:

MOTION: Councilmember Tafoya made a motion to adjourn the meeting.
SECONDED: Councilmember Pack

MOTION CARRIED at 6:47 p.m.

I hereby certify that the foregoing minutes are a true and correct copy of the minutes of the Regular Meeting of

the Holbrook City Council held on December 11, 2024. | further certify that the meeting was duly called and held
and that a quorum was present.

Lisa Hunt, CMC, City Clerk
PASSED, APPROVED AND ADOPTED this 8t day of January 2025.

Kathleen Smith, Mayor
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HOLBROOK, AZ

CITY COUNCIL ACTION ITEM REQUEST

Date: 8lanury25

To: Honorable Council Members

From: Mayor Kathleen Smith

Subject: General Plan 2025: Committee Progress Updates and Next Steps

BACKGROUND AND DISCUSSION:

As we continue our work on the General Plan for 2025, it is essential to assess progress and
priorities within the various General Plan committees. This process will allow the council to
review key activities, address challenges, and ensure that each component of the plan is
advancing effectively.

To facilitate this, each council member is requested to prepare a brief overview of their
respective committee’s progress, including major activities, accomplishments, and any
challenges encountered. These overviews will provide the foundation for a council-wide
discussion to refine our timeline and establish clear milestones. While the updates will not be an
in-depth discussion, they will help prepare for a future work session where we will delve further
into the details.

FINANCIAL IMPLICATIONS:

No direct financial implications are associated with this request, as it involves the presentation
and discussion of existing committee work.

ALTERNATIVES:

1. Proceed with the collection of proposed updates from each council member.
2. Forego individual updates and instead schedule a comprehensive discussion during the next
work session.

REQUEST FOR COUNCIL ACTION:

Council members are requested to prepare and present a brief overview of the progress and
priorities within their respective General Plan committees at the next council meeting. Following
these updates, the council will engage in a discussion to determine next steps and set milestones
for advancing the General Plan for 2025.

ATTACHMENTS: None

Pagelof1l
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HOLBROOK, AZ

CITY COUNCIL ACTION ITEM REQUEST

Date: 8January2025
To: Honorable Mayor Smith and Council Members
From: Sharon Jakubowski Wolz

Subject: Consideration and Action Approving a Notice of Intent to Adopt the Proposed Fiscal Year
2025-26 Consolidated Fee Schedule

BACKGROUND AND DISCUSSION:

As part of the City’s ongoing effort to balance operational expenses with revenue, it is essential
to adjust certain fees to cover rising costs while continuing to provide quality services. After a
comprehensive review of the City’s fee structure for services such as transfer station usage, water
and sanitation, and fitness center memberships, staff is recommending an increase in select fees
by approximately 5% for the 2025-2026 fiscal year. This adjustment aligns with regional averages
and remains affordable to our residents, ensuring continued access to essential services.

FINANCIAL IMPLICATIONS:

The proposed fee adjustments are projected to generate additional revenue that will support
increased operational expenses, including staff salaries, maintenance, and utility costs. This
additional revenue will enhance service sustainability and prevent the need for substantial rate
hikes in the future.

ALTERNATIVES:

1. Approve the Fee Increase: This option will provide necessary revenue to sustain the City's
services without impacting the general fund significantly.

2. Reject the Fee Increase: Without an increase, the City may face budget constraints,
potentially affecting the quality and availability of services.

3. Modify the Proposed Increase: Council could consider a smaller or phased increase,
though this may limit the City’s ability to fully offset rising operational costs.

Page 1 0f2



c\TY Ok

CITY COUNCIL ACTION ITEM REQUEST

"HOLBROOK. AZ

Date: 1/08/2025
To:  Honorable Mayor Smith and Council Members
From: Randy Sullivan

Subject: Enterprise Fleet Management, Inc

BACKGROUND AND DISCUSSION:

The City has 27 vehicles in its white fleet not including Police vehicles. The City has been challenged with
inconsistent budgets that have lead to an older fleet which is less efficient in both fuel costs and maintenance costs.
The older fleet also reduces the resale values greatly.

FINANCIAL IMPLICATIONS:

The City currently budgets around $260,000 for fuel and maintenance costs for our white fleet not including
Police department. The City will also budget vehicles on an as needed basis. This will give the City all new
vehicles and equipment, reducing the costs of maintenance and fuel. This will enter the City into a Lease
payment of $286,970.40 not to exceed $300,000 for the next 5 years. The final payment for the first year could be
less depending on the sales of our current fleet.

By partnering with Enterprise Fleet Management, the City will be better able to leverage its buying power,
implement tighter control on resale and minimize operational spending. It is estimated that the City will reduce
fuel costs by 17% with newer, more fuel efficient vehicles. This also allows the City to adjust vehicles sizes to fit
needs for more efficiencies.

ALTERNATIVES:

We can continue to use our current fleet and budget on an as needed basis.
REQUEST FOR COUNCIL ACTION: |

Approve Resolution #25-01

ATTACHMENTS:

Resolution #25-01

Contract with Enterprise Fleet Management, Inc

112



RESOLUTION NO. 25-01

A RESOLUTION OF THE MAYOR AND COUNCIL OF THE
CITY OF HOLBROOK, ARIZONA, AUTHORIZING THE
CITY TO ENTER CONTRACTS WITH ENTERPRISE
FLEET MANAGEMENT, INC. FOR THE LEASING AND
MAINTENANCE OF CITY VEHICLES

WHEREAS, the City Council of the City of Holbrook is authorized to contract for and
purchase supplies, materials, equipment and services for the offices, departments and agencies of
the City;

WHEREAS, the City desires to contract with Enterprise Fleet Management, Inc. (“EFM”)
for the leasing and maintenance of certain City vehicles.

NOW, THEREFORE, BE IT RESOLVED by the Mayor and Council of the City of
Holbrook, Arizona that the City hereby approves entering into a contractual relationship with EFM
as follows:

1. The Mayor of the City is hereby authorized to execute with EFM the “Agreement to
Provide Services / Supplies Pursuant to a Cooperative Purchasing Contract” and all the
related sub agreements with EFM (collectively, “the Contracts™).

2. The City Manager and appropriate City staff are hereby authorized and directed to take
all actions necessary to implement and administer the terms of the Contracts.

PASSED AND ADOPTED by the Mayor and Common Council of the Town of
Camp Verde, Arizona this day of January 2024.

Kathleen Smith, Mayor
ATTEST:

Lisa Hunt, City Clerk

APPROVED AS TO FORM:

Allen Quist, City Attorney

Number of Councilmembers Present:
Number of Votes For:

Number of Votes Against:

Number of Abstentions:

PURSUANT TO A.R.S. § 9-802 ALL EXHIBITS ARE ON FILE AT THE CITY OF
HOLBROOK CLERK’S OFFICE LOCATED AT 465 N 1ST AVE, HOLBROOK, AZ
86025.



AGREEMENT TO PROVIDE SERVICES / SUPPLIES
PURSUANT TO A
COOPERATIVE PURCHASING CONTRACT

This Agreement to Provide Services / Supplies (this “Agreement”) is made and entered into
by and between the City of Holbrook, Arizona, a municipal corporation, hereinafter designated as
“Holbrook”, and Enterprise Fleet Management, Inc., a Missouri corporation, hereinafter designated
as the “Contractor.”

RECITALS

A. After a competitive procurement process, Contractor and Sourcewell entered into
Contract No. 030122-EFM (the “Cooperative Purchasing Contract”) to provide fleet management
services, materials and/or equipment.

B. Holbrook intends to use the Cooperative Purchasing Contract for the provision of
fleet management services, materials and/or equipment.

C. Pursuant to A.R.S. § 41-2631 ef seq. and Holbrook Code § 1-4-7, Holbrook has
authority to utilize cooperative purchasing contracts and engage contractors under the terms thereof.

AGREEMENT

NOW, THEREFORE, in consideration of the foregoing introduction and recitals, which are
incorporated herein by reference, the following mutual covenants and conditions, and other good and
valuable consideration, the receipt and sufficiency of which are hereby acknowledged, Holbrook and
the Contractor hereby agree as follows:

1. Scope of Work.
1.1 Contractor shall provide the following services, materials and/or equipment:
FLEET MANAGEMENT SERVICES

as described in the Cooperative Purchasing Contract documents attached hereto as Exhibit A, which
are incorporated herein by reference. As used in this Contract, all references to Sourcewell shall
mean the City of Holbrook, Arizona, and Holbrook shall be afforded all of the rights and privileges
afforded to Sourcewell under the Cooperative Purchasing Contract.

1.2 Contractor shall comply with all specific requirements and/or options of Holbrook,
as specified in Exhibit B attached hereto and incorporated herein by reference. Purchases will only
be made when the City identifies a need and proper authorization and documentation have been
approved. FLEET MANAGEMENT SERVICES must be authorized by the written quote and
accepted by the City Representative as specified in Exhibit B. Acceptance of a written quote by the
City Representative for the specified FLEET MANAGEMENT SERVICES shall constitute
Contractor’s authorization to proceed as described, in accordance with Section 1 of the Enterprise
FM Trust Master Equity Lease Agreement. Holbrook does not guarantee any amount of work under
this contract. All services shall be performed in compliance with applicable laws and regulations.
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2. Payment. Payment to the Contractor for the services, materials and/or equipment provided
shall be made in accordance with Section 3(c) of the Enterprise FM Trust Master Equity Lease
Agreement. The City’s payments to the Contractor (if any) shall not exceed an aggregate amount of
$300,000 for each fiscal year, July 1st through June 30th, for the equipment and services at payment
rates that shall be agreed upon by the parties. For any partial fiscal years at the beginning or ending
of this contract, the aggregate compensation limit for that partial year shall be reduced to an amount
equal to the compensation limit multiplied by a factor having as its numerator the number of days in
the partial fiscal year and as its denominator the number three hundred sixty-five (365).

3. Terms of Cooperative Purchasing Contract Apply. All provisions of the Cooperative
Purchasing Contract documents are incorporated in and shall apply to this Agreement as though fully
set forth herein, except as otherwise provided for in this Agreement.

4. Contract Term and Renewal. The term of the Contract attached hereto as Exhibit A.1 shall
commence upon approval and continue through April 18, 2026 unless terminated as otherwise
provided in this Agreement or the Cooperative Purchasing Contract.

Sz Certificates of Insurance. All insurance provisions of the Cooperative Purchasing Contract
shall apply, including without limitation, the requirement to name Holbrook as an additional insured.
Prior to commencing work under this Agreement, Contractor shall furnish Holbrook with Certificates
of Insurance, or formal endorsements as required by the Cooperative Purchasing Contract, issued by
the Contractor’s insurer(s) as evidence that policies providing the required coverages, conditions and
limits required by this Contract are in full force and effect.

6. Agreement Subject to Appropriation. Holbrook’s funding of this Agreement shall be on a
Fiscal Year basis and is subject to annual appropriations. Contractor acknowledges that Holbrook is
a municipal corporation, is precluded by the State Constitution and other laws from entering into
obligations that financially bind future governing bodies, and that, therefore, nothing in this
Agreement shall constitute an obligation of future legislative bodies to appropriate funds for purposes
of this Agreement. Accordingly, the parties agree that the lease terms within this Agreement or any
Schedules relating hereto are contingent upon appropriation of funds. The parties further agree that
should Holbrook fail to appropriate such funds, the Contractor shall be paid all rentals due and owing
hereunder up until the actual day of termination. In addition, Contractor reserves the right to be paid
for any reasonable damages. These reasonable damages will be limited to the losses incurred by the
Contractor for having to sell the vehicles on the open used car market prior to the end of the scheduled
term (As determined in section 3 and section 14 of the Master Equity Agreement). This Agreement is
subject to cancellation pursuant to the provisions of Arizona Revised Statute § 38-511 regarding
Conflict of Interest.

7. Applicable Law: Venue. This Agreement shall be governed by the laws of the State of
Arizona and a suit pertaining to this Agreement may be brought only in courts in Navajo County,
Arizona.

8. Conflicting Terms. In the event of any inconsistency, conflict, or ambiguity among the terms
of this Agreement, any City-approved purchase orders, the Cooperative Purchasing Contract, and
invoices, the documents shall govern in the order listed herein.
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9. Israel. To the extent A.R.S. § 35-393 through § 35-393.03 are applicable, Contractor certifies
that it is not currently engaged in, and agrees for the duration of this Agreement that it will not engage
in, a boycott of goods and services from Israel, as that term is defined in A.R.S. § 35-393.

10. China. Pursuant to and in compliance with A.R.S. § 35-394, Contractor hereby agrees and
certifies that it does not currently, and agrees for the duration of this Agreement that Contractor will
not, use: (i) the forced labor of ethnic Uyghurs in the People’s Republic of China; (ii) any goods or
services produced by the forced labor of ethnic Uyghurs in the People’s Republic of China; or (iii)
any contractors, subcontractors or suppliers that use the forced labor or any goods or services
produced by the forced labor of ethnic Uyghurs in the People’s Republic of China. Contractor also
hereby agrees to indemnify and hold harmless the City, its officials, employees, and agents from any
claims or causes of action relating to the City’s action based upon reliance upon this representation,
including the payment of all costs and attorney fees incurred by the City in defending such as action.

IN WITNESS WHEREOF, the parties hereto have executed this Agreement as of the date
and year last set forth below.

“Holbrook”

CITY OF HOLBROOK,
an Arizona municipal corporation

Kathleen Smith, City Mayor DATE

ATTEST:

Lisa Hunt, City Clerk

APPROVED AS TO FORM:

Allen H. Quist
Pierce Coleman PLLC, Town Attorneys



“Contractor”

ENTERPRISE FLEET MANAGEMENT, INC,
a Missouri corporation

By:

Name: Dan C. Wegner DATE
Its: Finance Manager



EXHIBIT A.1

Contract Between Sourcewell and Enterprise Fleet Management

Docusign Envelope ID: 37AD2178-CACB-AEFE-87D2-53507DDAO723.

030122EFM

. -
Sourcewell "a
Solititation Number: RFP #030122

CONTRACT

This Contract is between Sourcewell, 202 13th Street Northeast, P.0, Box 219, Staples; MN
56479 {Sourcewell) and Enterprise Fléet Management, Inc., 600 Corporate Park Drive, St. Louis,
MO 63105 (Supplier).

Sourcewell is a State of Minnesota local government unit and service cooperative created
under the lavis of the State of Minneseta (Mifinesota Statutes Section 123A.21) that offers
cooperative procurement solutions to govérnment entities. Participation is open to eligible
federal, state/province, and municipal governmental entities, higher education, K-12 education,
nonpyofit, tribal government, and other public entities located in the United States and Canada,
Sourcewell issued a public solicitation for Fleet Management Services from which Supplier was.
awarded a contract. .

Supplier desires to contract with Sourcewell to provide equipment, products, or servicesto
Sourcewsll and the entities that aceess Sourtewell's cooperative purchasing contracts
{Participating Entities).

1. TERM OF CONTRACT
A. EFFECTIVE DATE. This Contract is efféctive upon the date of the final signature below.
B. EXPIRATION DATE AND EXTENSION. This Co'ntract\exp ires April 18,:2026, unless itis
cancelled sooner pursuant to Article 22, This Contract may be extended one additianal year
upon the fequest of Sourtéwell ahd written agreement by Supplier.
C. SURVIVAL OF TERMS. Notwithstanding any expiration or terminatioh of this Contract, ail
payment obligations incurred prior to expiration ot termination will survive, as will the
following: Articles 11 through 14 survive the expiration.or cancellation of this Contract. All
other rights will cease upon expiration or terinination of this Contract,

2. EQUIPMENT, PRODUCTS, OR SERVICES.

A, EQUIPMENT, PRODUCTS, OR SERVICES, Supplier will provide the Equipment, Products; of
Services as stated in its Proposal submitted under the Solicitation Number listed above,
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Supplier’s Equipment, Products, or Services Proposal (Proposal] is attached and incorporated
into this Contract.

All Equipment and Products provided under this Contract must be new and the current model.
Supplier may offer close-out or refurbished Equipment or Products if they are clearly indicated
in Supplier’s product and pricing list. Unless agreed to by the Participating Entities in advance,
Equipment or Products must be delivered as operational to the Participating Entity’s site.

This Contract offers an indefinite quantity of sales, and while substantial volume is anticipated,
sales and sales volume are not guaranteed.

B: WARRANTY. Equipment, product, or service warranties will be provided by the
manufacturer or service provider. Supplier will assist the Participating Entity.in reaching a
resolution in any dispute over warranty terms with the manufacturer or service provider. Any
manufacturer’s or service provider’s warranty will be passed on to the Participating Entity.

(&, DEALERS, DISTRIBUTORS, AND/OR RESELLERS. Upon Contract execution and throughout
the Contract term, Supplier must provide to Sourcewell a current means to validate or
authenticate Supplier’s authorized dealers, distributors, or resellers relative to the Equipment,
Products, and Services offered under this Contract, which will be incorporated into this
Contract by reference. It is the Supplier’s responsibility to ensure Sourcewell receives the most
current information..

3. PRICING.

All Equipment, Products, of Services under this Contract will be priced at or below the price
” stated in Supplier’s Proposal.

When providing pricing quotes to Participating Entities, all pricing guoted must reflect a
Participating Entity’s total cost of acquisition. This means that the guoted cost is for delivered
Equipment, Products, and Services that are operational for their intended purpose, and
includes all costs to the Participating Entity’s requested delivery location.

Regardless of thie payment method chosen by the Participating Entity, the total cost associated
with any purchase o_pt'i'on of the Equipment, Products, or Services must always be disclosed in
the pricing quote to the applicable Participating Entity at the time of purchase.

A. SHIPPING AND SHIPPING COSTS. Ali-delivered Equipment and Products must be properly
packageéd. Damaged Equipment and Products may be rejected. If the damage is not readily
apparent at the time of delivery, Supplier must permit the Equipment.and Products to be
returned within a reasonable time at no cost to Sourcewell or its Participating Entities.
Participating Entities reserve the right to inspect the Equipment and Products at a reasonable
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time after delivery where circumstances or conditions prevent effective inspection of the
Equipment and Products at the firhe of delivery.

In the event that Equipment and Products arrive in a defective or inoperable condition, the
Participating Entity must promptly bring any such condition to Supplier’s attention. Supplier will
then provide commercially reasonable assistance to the Participating Entity in any
communication or negotiation with the Equipment and Product’s manufacturer or dealer, as
applicable, with respect to claims relating to. such condition.

B. SALES TAX. Each Participating Entity is responsible for supplying the Supplier with valid tax-
exemption certification(s). When ordering, a Participating Entity must indicate if it is a tax-
exempt entity.

C. HOTLIST PRICING. At any time during this Contract, Supplier may offer a specific selection
of Equipment, Products, or Services at-discounts greater than those listed in the Contract.
When Supplier determines it will offer Hot List Pricing, it must be submitted electronically te
Sourcewell in a line-item format. Equipment, Products, or Services may be added or removed
from the Hot List-at any time througha Sourcewell Price and Product Change Form as defined
in Article 4 below.

Hot List program and pricing may also be used to: discount and liquidate close-out and
discontinued Equipmentand Products as long as those close-out and discontinued iteins are
glearly identified as such. Current:ordering process and administrative fees apply. Hot List
Pricirig must be published #nd made available to all Participating Entities,

4. PRODUCT AND PRICING CHANGE REQUESTS

Supplier may request Eguipment, Product, or Service changes, additions, or deletions at any
time. All requests must be made in writing by submitting a signed Sourcewell Price and Product
Change Request Form to theassigned Sourcewell Supplier Development Administrator. This
approved formi is available from the assigned Sourcewell Supplier Development Administrator.
At a minimurn, the request must:

fdentify the applicable Sourcewell contract number;

Clearly specify the requested change;

Provide sufficient detail to justify the requested change;

Individually list all Equipment, Products, or Services affected by the reéguested change,
along with the fequested change (e.g., adldition, deletion, price change); and

o Tnclude a complete restatement of pricing documentation in Microsoft Excel with the
effective date of the modified pricing, or product addition or deletion. The new pricing
restatement must include all Equipment, Products, and Services offered, sven for those
items where pricing remains unchanged.

B & B8 @
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Afully executed Sourcewell Price and Product Change Request Form, will become an
amendment to this Contract and will be incorporated by reference.

5. PARTICIPATION, CONTRACT ACCESS, AND PARTICIPATING ENTITY REQUIREMENTS

A. PARTICIPATION, Sourcewell’s cooperative contracts are available and open to:public and
nonprofit entities across the United States and Canada; such as federal, state/provirice,
municipal, K-12 and higher education, tribal government; and other public entities:

The benefits of this Contract should be availabie to all Participating Entities that can legally
access the Equipment, Products, ot Services under this Contract, A Participating Entity’s
authority to access this Contract is determined through its cooperative pdrchas’ing, interlocal,
or joint powers laws. Any entity accessing benefits of this Contract will be considered a Service
Member of Sourcewell during such time of access. Supplier understands that a Participating
Entity’s use of this Contract is at the Participating Entity’s sole convenience and Participating
Entities reserve the right to-obtain like Equipment, Products, or Services from any other source.

Supplier is responsible for familiarizing its sales and service forces with Sourcewell contract use
eligibility requirements and documentation and will encourage potential participating entities
to join Sourcewell. Sourcewell reserves the right to add'and remove Participating Entities to its
roster during the term of this Contract,

B: PUBLIC FACILITIES. Supplier’s employees may be requited to perform work at government-
owned facilities, including schiools. Supplier’s employees and agents ust coriduct themselves
in a professional manner while on the premises, and in accordance with Participatinig Entity
policies and procedures, and all applicable laws.

6. PARTICIPATING ENTITY USE AND PURCHASING

A. ORDERS AND PAYMENT. To access the contracted Equipment, Products, or Services under
this Contract, a Participating Entity must clearly indicate to Supplier that it intends to access this
Contract; however, order flow and procedure will be developed jointly between Sourcewell and
Supplier. Typically, a Patticipating Entity will issue an order directly to Supplier or its authorized
subsidiary, distributor, dealer, or reseller. Ifa Participating Entity issues a purchase order, it
may use its own forms, but the purchase order should clearly hote the applicable Sourcewell
contract number. All Participating Entity ordérs under this Contract must beissued prior to
expiration or cancellation of this Contract; however, Supplier performance, Participating Entity
payment obligations, and any applicable warranty periods or other Supplier or Participating
Entity obligations may extend beyond the term of this Contract.
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Supplier’s acceptable forms of payment are included in its attached Proposal. Pamc:patmg
Entities will be’ solely responsible for payment and Sourcewell will have nig liability for any
unpaid invoice of any Participating Entity.

B. ADDITIONAL TERMS AND CONDITIONS/PARTICIPATING ADDENDUM. Additional terms and
conditions to a purchase-order, or other required transaction documentation, may be
negotiated between a Participating Entity and Supplier, such as job or i'ndnértry-s'peciﬁc
requirements, legal requirements {e.g,, affirmative action or immigration‘status requirements),
or specific local policy requirements. Some Participating Entities may require the use of a
Participating Addendum; the terms of which will be negotiated directly between the
Participating Entity and the Supplier. Any negotlated additional terms and conditions must
never be less favorable to the Participating Entity thah what is contained in this Contract.

C. SPECIALIZED SERVICE REQUIREMENTS. In the event that the Participatiﬁg_' Entity requires
service or specialized performance requirements not addressed in this Contract (such as e-
commerce specifications, specialized delivery requirements, or other specifications:and
requirements), the Participating Entity and the Supplier may enter into a separate, standalone
agreement, apart from this Contract. Sourcewell, including its agents.and.employees, will nct
be made a party to a claim for breach of such agreement.

D. TERMINATION OFf ORDERS. Participating Entities may terminate an order prior to the
applicable Equipmgnit and Product manufacturer of dealer deadling, in whele or in part,
imniediately upon totice to Supplier in the event of any of the following:

1. The Participating Entity fails to receive funding or appropriation from its governing body
at levels sufficient to pay for the equipment, products, or services to be purchased; or '

2, Federal, state, or provincial laws or regulations prohibit the purchase or thange the
Partlcnpatmg. Entity’s requirements.

Any termination thereafter will be governed by the terms and conditions of Supplier’s affiliates’
Master Lease Agreement,

E: GOVERNING LAW AND VENUE. The governing law and venue for any action related to a
Participating Entity’s order will be determined by the Participating Eritity makirig the purchase.

7. CUSTOMER SERVICE
A, PRIMARY ACCOUNT REPRESENTATIVE. Supplier will assign an Acecunt Representativeto
Sourcewell for this Contract and must provide prompt notice to Sourcewell if that person is

changed. The Account Representative will be responsible for:

e WMaintehance and management of this Contract;
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o Timely response to all Sotrcewell and Participating Entity inquiries; and
o Business reviews to Sourcewell and Participating Entities, if applicable.

B. BUSINESS REVIEWS. Supplier must perform a minimum-of one business review with
Sourcewell per contract year. The business review will cover sales to Participating Entities,
pricing and contract termis, administrative fees, sales data reports, supply issues, customer
issues, and any other necessary information.

8. REPORTON CONTRACT SALES ACTIVITY. AND ADMINISTRATIVE FEE PAYMENT

A. CONTRACT SALES ACTIVITY REPORT. Each calendar quarter, Supplier must provide a
contract sales activity report {Report) to the Sourcewell Supplier Development Administrator
assigned to this Contract. Reports are due no later than 45 days after the end of each calendar
quarter. A Report must be provided regardless of the number or amount of sales during that
quarter {i.e., if there are no sales, Supplier must submit areport indicating no sales were
made).

The Report must contain the following fields:

e Participating Entity Narhe (e.g., City of Staples Highway Department);
# Participating Entity Physical Street Address;

¢ Participating Entity City;

e Participating Entity Staté/Province;

e Participating Entity Zip/Postal Code;

® Participating Entity Contact Name;

e Participating Entity Contact Email Address;

e Participating Entity Contact Telephone Number;

s Sourcewell Assigned Entity/Participating Entity Number;

o Itern Purchased Descriptioh;

o [tem Purchased Price;

¢ Sourcewell Administrative Fee Applied; and

e Date Purchase was invoiced/sale was recognized as revenue by Supplier.

B. ADMINISTRATIVE FEE. In consideration for the support and services provided by Sourcewell,
the Supplier will pay an administrative fee to Sourcewell on all Equipment, Products, and
Services provided to Participating Entities. The Administrative Fee must be included in, and not
added to, the pricing. Supplier may not charge Participating Entities more than the contracted
price to offset the Administrative Fee.

The Supplier will submit payment to Sourcewell for the percentage of administrative fee stated
in the Proposal multiplied by the total sales of all Equipment, Products; and Services purchased
by Participating Entities undéer this Contract during each calendar quarter. Payments should
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note the Supplier’s naime and Sourcewell-assignéd contract numbet in the menio; and must be
mailed to the address above “Attn: Accounts Receivable” or remitted electronically to
Sourcewell’s banking institution per Sourcewell’s Finance department instructions. Paynients
must be received no later than 45 calendar days after the end of each ealendar quarter,

Supplier agrees to cooperate with Sourcewell in auditing transactions under this Contract to
ensure that the administrative fee is paid on all items purchased under this Contract.

In the event the Supplier is delinguent in any undisputed administrative fees, Sourcewsll
reserves the right to cancel this Contract and reject any proposal submitted by the Supplier in
any subsequerit solicitation. In the event this Contract is cancelled by éither party prior to the
Contract’s expiration date, the administrative fee payment will be due no more than 30 days
from the cancellation date.

9. AUTHORIZED REPRESENTATIVE
Sourcewell's Authorized Representative is its Chief Procurement Officer,

Supplier’s Authorized Representative is the person named in the Supplier's Proposal, If
Supplier’s Authorized Representative changes at any time during this Contract, Supplier must
promptly notify Sourcewell in writing.

10, AUDIT, ASSIGNMENT, AMENDMENTS, WAIVER, AND CONTRACT COMPLETE

A. AUDIT, Pursuant to Minnesota Statutes Section 16C.05, subdivision 5, the books, records,
documents, and accounting procedures and practices relevant to this Agreement are subject to
examination by Sourcewell or the Minnesota State Auditor for a minimum of six years from the
end of this Contract. This clause extends to Participating Entities as it relates to'business
conducted by that Participating Entity under this Contract.

B. ASSIGNMENT. Neither party may assign or otherwise transfer its rights or obligations urider
this Contract without the prior written consent of the ther party and a Tully executed
assigniment agreement, Such consent will not be gnreasonably withheld. Any prohibited
assignment will be invalid,

C, AMENDMENTS. Any amendment to this Coitract must be in writing and will not be effective
until it has been duly executed by the parties.

D. WAIVER. Failure by either party to take action or assert any right under this Contract will
not be deemed a waiver of such right in the event of the continuation or repetition of the

circumstances giving rise to such right. Any such waiver must be in writing and signed by the
parties.
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E. CONTRACT COMPLETE. This Contract, with respect to the subject matter hereof, représents
the complete agreement between the parties. No other understanding regarding this Contract,
whether written or oral, may be used to bind either party. For any conflict between the
attached Proposal and the terms set out in Articles 1-22 of this Contract, the terms of Articles 1-
22 will govern.

F. RELATIONSHIP OF THE PARTIES. The relationship of the parties is one of independent
contractors, each free to exercise judgment and discretion with regard to the conduct of their
respective businesses. This Contract does not create a partnership, joint venture, or any other
relationship such as master-servant, or principal-agent.

11. INDEMNITY AND HOLD HARMLESS

Supplier must indemnify, defend, save, and hold Sourcewell, including their agents and
employees, harmless from any third-party claims or causes of action, including attorneys’ fees
incurred by Sourcewell, arising out of any act or omission in the performance of this Contract by
the Supplier or its agents or employees, Sourcewell’s responsibility will be governed by the
State of Minnesota’s Tort Liability Act {Minnesota Statutes Chapter 466) and other applicable
law.

Indemnity obligations between Supplier and any Participating Entity, if any; will be as set forth
in the applicable Supplier's affiliates’ ‘Master Lease Agreement.

12. GOVERNMENT DATA PRACTICES

Supplier and Sourcewell must cormply with the Minnesota Government Data Practices Act,
Minnesota Statutes Chapter 13, as it applies to all data provided by or provided to Sourcewell
under this Contract and as it applies to all data created, collected, received, stored, used,
maintained, or disseminated by the Supplier under this Contract.

13, INTELLECTUAL PROPERTY, PUBLICITY, MARKETING, AND ENDORSEMENT

A, INTELLECTUAL PROPERTY

1. Grant of License, During the term of this Contract:
a. ‘Sourcewell grants to Supplier a royalty-free, worldwide, non-exclusive right and
license to use the trademark(s) provided to Supplier by Sourcewell in advertising and
promotional materials for the purpose of marketing Sourcewell’s relationship with
Supplier. '
b. Supplier grants to Sourcewell a royalty-free, worldwide, non=exclusive right and
license to use Supplier’s trademarks in advertising and promotional materials for the
purpose of marketing Supplier’s relationship with Sourcewell.

2. Limited Right of Sublicense. The right and license granted herein includes a limited right

of each partyto grant sublicenses to their respective subsidiaries, distributors, dealers;
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resellers, marketing representatives, arid agents {collectively “Permitted Sublicensees”) in
advettising and promotiohal materials for the purpose of marketing the Patties’ relationship
to Participating Entities. Any sublicense granted will be subject tothe terms and conditions
ofthis Article. Each party will be responsible for any breach of this Article by any of their
respective sublicensees.
3. Use; Quality Control.
a. Neither party may alter the other party’s tradernarks from the form provided
and must comply with removal requests as to specific.uses of its trademiarks or
logos.
b. Each party agrees to use, and to cause its Permitted Sublicensees to use, the
other party’s trademarks onily iri good faith and in a dignified manner consistent with
such pafty’s use of the trademarks. Upon written fotice to the breaching party, the
breaching party has 30 days of the date of thig writtén notice 1o cure the breach or
thelicense will be terminated,
4. As applicable, Supplier agrees to indemnify and hold harmless Sourcewell and its
Participating Entities against any and all suits, claims, judgments, and costs instituted or
recovered against Sourcewell or Participating Enfities by any person on acceunt of the use
of any Equipment or Products by Sourcewell or its Participating Entities supplied by Supplier
inwiolation of applicable patent or copyright laws,
5. Termination: Upon the termination of this Contract for any reason, each party, including
Permitted Sublicensees, will have 30 days to remove all Trademarks from signage, websites,
and the like bearing the other party’s hame or logo (excepting Sourcewell’s pre-printed
catalog of suppliers which may be used uiitil the riext printing]. Supplier must returti all
marketing and promotiorial materials, including signage, provided by Sourcewell, or disposé
of it according to Sourcewell’s written directions.

B. PUBLICITY. Any publicity regarding the subjeet matter of this Contract must not be released
without prior written approval from the Authorized Representatives. Publicity includes notices,
informational pamphilets, press releases, research, reports, signs, and similar public notices
prepared by or for the Supplier individually or jointly with others, or any subcentractors, with
respect to the program, publications, or services provided resulting from this Contract.

€. MARKETING; Any direct advertising; marketing; or.offers with Participating Entities must be
approved by Sourcewell. Send all approval requests to the Sourcewell Supplier Development

Administrator assigned to this Contract.

D. ENDORSEMENT. The Supplier tust ot claim that Sourcewell endorses its Equipment,
Products, or Services,
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14. GOVERNING LAW, JURISDICTION, AND VENUE

The substantive and procedural laws of the State of Minnesota will governthis Contract. Venue
for all legal proceedings arising out of this Contract, or its breach, must be in the appropriate
state court in Todd County, Minnesota or federal court in Fergus Falls, Minnesota.

15. FORCE MAJEURE

Neither party to this Contract will be held responsible for delay or default caused by acts of God
or other conditions that are beyond that party’s reasonable control. A party defaulting under
this provision must provide the other party prompt written notice of the default.,

16. SEVERABILITY

If any provision of this Contract is found by a ¢ourt of competent jurisdiction to be illegal,
unenforceable, or void then both parties will be relieved from all obligations arising from that
provision. If the remainder of this Contract is capable of being performed, it will not be affected
by such determination or finding and must be fully performed.

17. PERFORMANCE, DEFAULT, AND REMEDIES

A, PERFORMANCE. During the term of this Contract, the parties will monitor performance and
address unresolved contract issues as follows:

1. Notification. The parties must promptly notify each other of any known dispute and
work in good faith to resolve such dispute within a reasonable period of time. If necessary,
* Sourcewell and the Supplier will jointly develop a short briefing document that describies
the issue(s), relevant impact, and positions of both parties.
2. Escalation. If parties are unable to resolve the issue in a timely manner, as specified
above, either Sourcewell or Supplier may escalate the resclution of the issue to a higher
level of management. The Supplier will have 30 calendar days to cure an outstanding issue.
3, ‘Performance while Dispute is Pending, Notwithstanding the existence of a dispute, the.
Supplier must continue without delay to carry out all of its responsibilities under the
Contract that are not affected by the dispute:

B. DEFAULT AND REMEDIES. Either of the following constitutes cause to declare this Contract,
or any Participating Entity order under this Contract, in default;

1. Nonperformance of contractual requirements, or
2. A material breach of any.term or condition of this Contract.

The party claiming default must provide written notice of the default, with 30 calendar days to
cure the default. Time allowed for cure will not diminish or eliminate any liability for liquidated
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orother damages. If the default remains after the opportunity for curé, the non-defaulting
party may:

e Exercise anyremedy provided by law or equity, or
v Terminate the Contract or.any. portion thereof, including any orders issued against the
‘Contract.

18. INSURANCE

A. REQUIREMENTS. At its own expense, Supplier must maintain insurance policy{ies) in effect
atall times during the performance of this Contract with insurance company(ies) licensed or
authorized to do business in the State of Minnesota. having an “AM BEST" rating of A- or better,
with coverage and limits of irsurance not less than the following:

1.  Workers” Compensation and Employer’s Liability.
Workers’ Compensation: As required by any applicable law or regulation.
Empleyer’s Liability Insurance: must be provided in amounts not less than listed below:
Minimum limits:
$500,000 each accident for bodily injury by accident
$500,000 policy limit for bodily injury.by disease
$500,000 each employee for bodily injury by disease

2. Commercial Genergi Liobility Insurance. Supplier will maintain insyrance covering its
operations, with ¢overage on an occurrence basis, and must be subject to terms no less
broad than the Insurance Services Office (“ISO”) Commercial General Liability Form
CG’OOOfl (2001 or newer edition)’ or: equivalent At a minimum coverage must include
md ependent contr,ac,tor.s, products-completecl _op,eratlons mclud ing constr.uctlon' defect,
contractual liability, blanket contractual liability, and persenal injury and advertising
injury. All required limits, terms and conditions of coverage must be mamtamed during
the term of this Contract. ot

Minimum Limits:

$1,000,000 each oceurrence Bodily Injury and Property Damage

$1,000,000 Personal arid Advértising Injury .

$2,000,000 aggregate for Products-Completed operahons

$2,000,000 general aggregate

% Commercial Automobile Liability Tnsurance, During thée term of this Contract,
Supplier-will maintain insurance co'Verin'g all owned, hired, and nori-owned automohiles
in limits of liability not less than indicated below: The coverage must be subject to terms
no less broad than ISO Business Auto Coverage Form CA 0001 {2010 edition or newer),
‘or equivalent.
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Minimum Limits:
$1,000,000 each accident, combined single limit

4, Umbrella insurance. During the term of this Contract, Supplier will maintain
umbreila coverage over Employer’s Liability, Commercial General Liability, and
Commercial Automobile,

Minimum Limits:

$2,000,000

5. Network Security and Privacy Liability Insurance. During the term of this.Contract,
Supplier will maintain coverage for network security and privacy liability. The coverage
fnay be endorsed on another forim of liability coverage or written on a standalone
policy. The insurance mustcover claims. which may.arise from failure of Supplier’s
secufity resulting in, but not limited to, computer attacks, unauthorized access,
disclosure of not public data —including but not limited to, confidential or private
information, transmission of a computer virus, or denial of service.

Minimum limits:

$2,000,000 per occurrence

$2,000,000 annual aggregate

Failure of Supplier to maintain the required insurance will constitute 4 material breach entitling
Sourcewell to immediately terminate this Contract for default,

B: CERTIFICATES OF INSURANCE. Prior to commencing under this Contract, Supplier must
furnish to Sourcewell a certificate of insurance, as evidence of the insurance required under this
Contract. Priof to expiration of the policylies), renewal certificates must be mailed to
Sourcewell, 202 12th Street Northeast, P.O. Box 219, Staples, MN 56479 or sent tothe
Sourcewell Supplier Development Administrator assigned to-this Contract. The certificates must
be signed by a person autharized by the insurer(s) to bind coverage on their behalf.

Failure to request certificates of insurance by Sourcewel, or failure of Supplier to provide
certificates of insuranice, in nd way limits or relieves Supplier of its duties and responsibilities in
this Contract:

€. ADDITIONAL INSURED ENDORSEMENT AND PRIMARY AND NON-CONTRIBUTORY
INSURANCE CLAUSE, Supplier agrees to list Sourcewell and its Participating Entities, including
their officers, agents, and employees, as an additional insured under the Supplier’s commercial
general liability insurance policy with respect to liability arising out of activities, “operations,”or
“work” performed by or on behalf of Supplier, and products and completed operations of
Supplier. The policy provision{s) or endorsement(s) must further provide that coverage is
primary and not excess over or contributory with any other valid, applicable, and collectible
insurance or self-insurance in force for the additional insureds.
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D. WAIVER OF SUBROGATION, Supplier waives and must require (by endorsement or
otherwise) all its insurers to waive subrogation rights against Sourcewell and other additional
insureds for losses paid-under the insurance policies required by this Contract or other
insurance applicable to the Supplier or its subcontractors. The waiver must apply to all
deductibles and/or self-insured retentions applicable to the required or any other insurance
maintained by the Supplier or its subcontractors. Where permitted by law;, Supplier must
require similar written express waivers of subrogation and insurance clauses from each of its
subcorntractors.

E. UMBRELLA/EXCESS LIABILITY/SELF-INSURED RETENTION. The limits required by this
Contract can be met by either-providing a prirary pelicy or in combination with
umbrella/excess liahility policy{ies), or selfihsured retention,

:19. COMPLIANCE

A, LAWS AND REGULATIONS. All Equipment, Products, or Services provided under this
Contract must comply fully with applicable federal laws and regulations, and with the laws in
the states and provinces in which the Equipment, Products, or Services are sold.

B. LICENSES, Supplier must maintain a valid and current status on all required fedetal,
state/provincial, and local licenses; bonds, and permits required for the operation of the
business that the Supplier conducts with Sourcewell and Participatinig Entities.

20, BANKRUPTCY, DEBARMERT, OR SUSPENSION CERTIFICATION

Supplier certifies and warrants that it is not in bankruptcy or that it has previously disclosed in
writing certain information to Sourcewell related to hankruptey actions. If at any time during
this Contract Supplier declares bankruptey, Supplier must immediately notify Sourcewsll in
writing.

Supplier certifies and warrants thatneither it nor its principals are presently debarred,
suspended, proposed for debarment, declared ingligible, or voluntarily excluded from programs
operated by the State of Minnesota; the United States federal goverriment or the Canadian
government, a$ applicable; or any Participating Entity. Supplier certifies and warrants that
neither it nor its principals have been convicted of a criminal offense related to the subject
imatter of this Contract. Sup”pliér furthet warrants that it will provide imediate written notice
1o Sourcewell if this certification changes at any time.

21. PROVISIONS FOR NON-UNITED STATES FEDERAL ENTITY PROCUREMENTS UNDER
UNITED STATES FEDERAL AWARDS OR OTHER AWARDS

Participating Entities that use United States federal grant or FEMA funds to purchase goods or
services from this Contract miay be subject to additional requirements including the
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procurement standards of the Uniform Administrative Requirements, Cost Principles and Audit
Requirements for Federal Awards, 2 C.F.R. § 200, Participating Entities may have additional
requirements based on specific funding source terms or conditions. Within this Article, all
references to “federal” should be interpreted to. mean the United States federal government.
The following list only applies when a Participating Entity accesses Supplier's Equipment,
Products, or-Services with United States federal funds.

A. EQUAL EMPLOYMENT OPPORTUNITY. Except as otherwise provided under 41 C.F.R. § 60, all
contracts that meet the definition of “federally assisted construction contract” in 41 C.F.R, § 60-
1.3 must include the equal opportunity clause provided under 41 C.F.R. §60-1.4(b), in
accordance with Executive Order 11246,“Equal Employment Qpportunity” (30 FR 12319,
12935, 3 C.F.R. §, 1964-1965 Comp., p. 339), as amended by Executive Order 11375, “Amending
Executive Order 11246 Relating to Equal Employment Opportunity,” and implementing '
regulations at 41 C.F.R. § 60, “Office of Federal Contract Conpliance Programs, Equal
Employment Opportunity, Department of Labor.” The equal opportunity clause is incorporated
herein by reference.

B. DAVIS-BACON ACT, AS AMENDED (40 U.S.C: § 3141-3148). Intentionally omitted.

€. CONTRACT WORK HOURS AND SAFETY STANDARDS ACT (40 U.5.C. § 3701-3708).
Intentionally omitted.

D. RIGHTS TO INVENTIONS MADE UNDER A CONTRACT OR AGREEMENT. Intentionaily omitted,

E. CLEANAIR ACT (42 U.S.C. § 7401-7671Q.) AND THE FEDERAL WATER POLLUTION CONTROL
ACT (33 U.S.C. § 1251-1387). Intentionally omitted.

F. DEBARMENT AND SUSPENSION (EXECUTIVE ORDERS 12549 AND 12689}. A contract award
{see 2 C.F.R.-§ 180.220) must not be made to parties listed on the government wide exclusions
in the System for. Award Management {SAM)}, in accordance with the OMB guidelines at 2 C.F.R.
§180 that implement Executive Orders 12549 (3 C.F.R. § 1986 Comp., p. 189} and 12689 (3
C.F.R. 6§ 1989 Comp., p. 235), “Debarment and Suspension.” SAM Exclusions contains the names
of parties debatred, suspended, or otherwise excluded by agencies, as well as parties declared
ineligible under statutory or regulatory authority other than Executive Order 12549. Supplier
certifies that neither it nor its principals are presently debarted, suspended, proposed for
debarment, declared ineligible, or voluntarily excluded from participation by any federal
department or agency.

G. BYRD ANTI-LOBBYING AMENDMENT, AS AMENDED (31 U.S.C. §1352), Suppliers must file
any required certifications. Suppliers must not have used federal appropriated funds to pay any
person or organization for influencing or attempting to influence an.officer or employee of any
agency, a member of Congress, officer or employee of Congress, or an employee of a member
of Congress in connection with obtaining any federal contract, grant, or-any other award

Rev. 3/2021- 14
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covered by 31 U.S.C. § 1352. Suppliers must disclose any-lobbying with non-federal funds that
takes place in connection with obtaining any federal award. Such disclosures are forwarded
from tier to tier up to the non-federal award, Suppliers must file ali Certifications and.
disclosures required by, and otherwise comply with, the Byrd Anti-Lobbying Amendment (3,1
U.S.C. § 1352).

H. RECORD RETENTION REQUIREMENTS.: To the extent applicahle, Supptier must comply with
the record retention requirements detailed in 2 C.F.R, § 200.333. The Supplier further certifies
that it will retaiiv all records as required by 2 C.E.R. § 200.333 for a period of 3 years after
grantees or subgrantees submit final expenditure reports or quarterly or annual financial
reports, as applicable, and all gther pending rhatters are closed.

I. ENERGY POLICY AND CONSERVATION ACT GCOMPLIANCE, .Inte_nti:onally om ibtted.
J.  BUYAMERICAN PROVISIONS COMPLIANCE. Intentionally omitted.

K. ACCESS TO RECORDS {2 C.F.R. § 200.336). Supplier agrees that duly authorized
representatives of a federal agency must have access to any books, documents; papers and
records of Supplier that are directly pertinent to Supplier’s discharge of its.obligations under
this Contract for the purpose of making audits; examinations, excerpts, and transcriptions. The
right also includes timely and reasonable access to Supplier’s personnel for the purpose of
interview and discussion relating to such docunients.

L. PROCUREMENT OF RECOVERED MATERIALS (2 C.F.R. § 200.322). Inténticnaily omitted.

M.. FEDERAL SEAL{(S), LOGOS, AND FLAGS. The Supplier not.use the sealls), logos, crests, or
reproductions of flags or likenesses of Federal agency-officials without specific pre-approval.

N. NO OBLIGATION BY FEDERAL GOVERNMENT. The U.S. federal government is not aparty to
this Contract-or any purchase by an Participating Entity and is not subject to any obligations or
liabilities to the Participating Entity, Supplier, or any other party pertaining to any matter
resulting from the Contract or.any purchase by an authorized user,

0. PROGRAM FRAUD AND FALSE OR FRAUDULENT STATEMENTS OR RELATED ACTS. The
Contractor acknowledges that 31 U.S.C. 38 (Administrative Remedies for False Claims and
Statements} applies to the Supplier’s actions pertaining to this Contractor any purchase bya
Participating Entity.

P. FEDERAL DEBT. The Supplier certifies that it is non-delinquent in its repayment of any
federal debt. Examples of relevant debt include delinguent payroll and other taxes, audit
disallowance, and benefit overpayments.

Rev. 3/2021 15
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Q. CONFLICTS OF INTEREST. The Supplier must notify the U.S. Office of General Services,
sourcewell, and Participating Entity as soon as possible if this Contract of any aspect related to
the anticipated work under this Contract raises an actual or potential conflict of interest (as
described in 2 C.F.R. Part 200, The Supplier must explain the actual or potential conflict in
writihg in sufficient detail o that the U.S. Office of Generai Services, Sourcewell, and
Participating Entity are able to assess the actusl or potential conflict; and provide any additional
information as necessary or requested.

R. U.5.EXECUTIVE ORDER 13224. The Supplier, and its subcontractors, must comply with U.S.
Executive Order 13224 and U.S. Laws that prohibit transactions with and provision of resources
and support to individuals and organizations associated with terrorism.

5. PROHIBITION ON GERTAIN TELECOMMUNICATIONS AND VIDEO SURVEILLANCE SERVICES OR
EQUIPMENT. Intentionaily omitted.

T. DOMESTIC PREFERENCES FOR PROCUREMENTS. To the extent applicable, Supplier certifies
that during the term of this Cantract will comply with applicable requirements of 2 C.F.R. §
200.322.

22. CANCELLATION

Sourcewell or Supplier may cancel this Contract at any time, with or without cause, upon 60
days’ written notice to the other party. However, Sourcewell may cancel this Contract
immadiately upon discovery of a material defact inany certification madé in Supplier’s
Proposal. Cancellation of this Contract does not relieve either party of financial, product, or
service obligations incurred oraccrued prior to cancellation.

Sourcewell

DocuSigned by:

Jorumy Schwarts,

COF D2A138D06488...

By:

Jerémy Schwartz
Title: Chief Procurement Officer
5/4/2022 | 9:11 AM <DT
Date:

Rev. 3/2021

Enterprise Fleet Management, Inc,

SocuSigned by:
@m’w Ll
b EFC279C1DESDYES..,

By:

Dainh Giesie
Title: Vice President
57472022 | 2:58 PM CDT
Date:
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App,roved 3

] DocuSigned byt

| (had (ommtte

FEa28BFBI7AB4CL
Chiad Coauette )
Title: Executive Director/CEQ
5/4/2022 | 3:23 PM DT

By:

Date:
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RFP 030122 - Fleet Management Services

Vendor Details

Company.-Name:

Daes your company conduct
business urider any other name? If
yes, please state:

Address:

Contact:
Email:
Phone:
Fax:
HST#:

Submission Details

Created On:

Submitteéd On:
Submitted By:

Email:

Transaction #:
Submitter's [P Address:

Enterprise Fleet Management, Inc.
MO

600 Corporate Park Dr.

St. Louis, MO 63050

Dain Giesie
Dain.E.Giesle@efleets.com
314:274-5428
314-274:5428

43-1697807

Tuesday February 01, 2022 10:13:18
Tuasday March.01, 2022 16:13:51
Dain Giesie
Dain.E.Giesie@efleets.com

53316618-72bf-4ca3-ad36-3ffb0fdf4609

4,30.165.86

Bid Number; RFP 030122
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Specifications

Table 1: Proposer Identity & Authorized Representatives

General Instructions (applies to all Tables) Soureewell prefers a brief but thorough response to each question. Do not ierely attach
additional documents to your resporise without also fréviding a substantive response. Do not leave ansviers blank; respond "N/A” if the
gilestion does hot apply to you (preferably with afi ekplanatioh).

Lina
ftom

Question

Response*

Proposer Legal Name {one legal entify only):
(In: fhe event of eward, will execute e
resulting contract as *Stpplier")

|Enterpiise Fiest Managemenit, Inc.

Identify all subsidiary entities of the Proposer
whose equipment, products, or services are
included in the Proposal,

N/A

identify all épplicable assumed names or DBA
némes of the Proposer or Proposer's
subsidiaries in Line 1 ‘or Line 2 above.

Enterprise Fleet Management

Provide your CAGE code ‘or DUNS number.

|Proposer Physical Address:

08-001-5860 4
600 Corporate Park Drive, St Lotis, MO 63105 i

Proposer websile address {or addresses).

eflests.com by

~N|or| ]|

Proposer's Authorized Representative (name;
title, address, erall address & phonej (The
representative must have -authiorty to. sign

the “Propdser's' Assurance of Cempliahce” on
bekalf of the Propuser and, in the event of
award, will be expected to execute the

_fresulting :contract).

Dain-Giesie, Assistarit Vice President, DaimE Glesie@efieets.com, 314-274-5428

Proposer's primary contact.for this proposat
{name, title, address, emall address & phene):

Dain Giesie, Assiétant Vice President, Dain E.Glesie@efleets.com, 314-274-5428 o

Proposer's ottier conitects: for this proposal; if

aby (nanie. e, address, email ‘address &
phone):

Michelle Rojais, Busifiess Ahalyst; michelle.t.rojas@eflets.com, 314-274-4556"

Table 2: Company Information and Financial Strength

Lise
them

Question

Bid Nurmber: RFP 030122

|Response- [

Vendor Name: Enterprise Fleet Managemert, Inc.
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10

Providé a brief history of your company,
including your company’s core values,
business philosaphy, and industry longevity
related to the requested -equipment, products
or services.

Background -and ‘History

in 1957, with seven cars and a hunch that customers would embrace the navel
concept of leasing automobiles, Jack Taylor- founded Executive Leasing Company,
what is today known ‘as Enterprise Rent-A-Car. Twelve vears later, Enterprise began
expanding ‘outside of St. Louis,

In 1992, Enterprise surpassed $1 billion it annual revenue and had nearly 10,000
employees in its work force. Enterprise's leasing. division becamg known as
Enterprise Fleet Management, serving businesses with small- 1o mid-sized fleets.

In August 2007, the Taylor farily acquifed the National Cer Rental and Atamd Rent
A Car businesses. Two years later our -operating cormpany adopted the name
Enterprise Holdings.

Today, with 75,000 employees; 1.85 millioh vehicles, and annual revenue of $23.9
billion, Enterprise” Fleet Management #ind Enterprisé Holdings combine to form one
of the largest transportation service providers in the world.

Using the expertise that comes from managing such a large wordwide flest,
Enterpnse Fleet Mahagement has grown into ohe of the largest fleet management
companies in the. nation. We specialize i parinering with companies to’ develop
customized fieet programs which are proven fo drive down costs and streamling the
processes.

Founding Values

Cur founding valuds are a simple yet powerful set-of beliefs that drives us and are
how we hold ourselves accountable -every day. Over the vears we havé formalized
the values: into a. sef -of guiding. principles that every: employee can understand and
embreace:

Our brands are the most valuable things we own.

Personal honesty and integrity are. the foundation of our success.
Customer senvice is our way of life.

Our comparny’is @ fun and friendly place; where teamwork rules.

We wofk: hard...and ‘we rewérd hard work.

Great things happen when we listen...to our, customers and 16 each offter.
We strengthen our-communities, one neighborhood at a time.

Our doors are open.

Business PFil

Qur goal Is to creaté lifelong velationships with .all our Enterprise customers and to-
exceed expectations through superior customer service. Our founding values: are one
of the many ways in which we remind ourselves; to put our customers’ needs first
The result hés been millions of safisfied Enterprise custorners, thousands of
successful employees, and a’ company that continues to .grow.

What are your company's expectations in the
event of an award?

Our goal as a flest management company is to work with our clients:to develop a.
long-term, sustainable fleet program that will lower their total .cost of ownership. We
accomplish this through our lecalized, hands-on approach to acceunt management,
industry-teading products and services, technoiogy and 85 years of experience
managing vehicles. As the awarded vendor, .Enterprise Flest Management will work
direcly with your member agencies to proactively create, implement and manage a
cost-effective total fransportation solution.

It would be Enterprise's expectatiofi that Sourcewell and its employees work in
conjunction with Enterprise’s local teams to identify opfimal strategies on ways to
best serve the members.

Démonstrate your fihancial -sirength and
stability with meaningful data. This could
include such items as financial statements,
SEC filings, credit and bond ratings, letters
of credit, and detailed reference letters.
Upload: stpporting -documents (as applicable)
in the document uplead section of your
response:

‘Réhked oh the Forbes ‘America’s Lardest Private Compariies list, Entérprise Feet
Management, togéther with -our affiiate Enterprise Holdings, is unparalieled insize,
sfrength -and ‘stability. As a privately. held company, it is not -our practice to* publicty
distribute consolidated financial information. However, ‘our: conservative and
disciplined long-term approach 'to managing our business has earned us, by far, the
strongést balance sheet in iolr industry.

Standard and Poor's Rating Services recenily upgraded Enterprise Fleet
Wanagenient Inc.'s corporete credit rating to BBB+ from BBB. This reflects the
fingincial -Stréngth of Sur compahy and Bur fong-tefm appraach to our business.

What is your US market share for the
solutiens that you are propasing?

Bid Number: RFP 030122

Recently, Enterprise Fleet. Management was ranked the. largest fleet management
provider in the United State, according to Automotive Fieet's 2021 Fact Book. We
have been operating in the industry for decades. This stability has enabled us to
pursue consistently coriservative growth and residual velde. targets, while limiting
opérationat and credit risk. Enterprise’s positive outiook reflects our expéctations that
the company will maintain its industry-Jeading position in the autornotive fleet leasing
industry.

Verdor Name: Enterprise Fleet Managemient, Inc.
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1

What is your Capadian fiarket share for the
solutions thet you are proposing?”

Enterprise Flect Menagement s surrently growing at 18.6 percent annually in

Oun'enﬁy Enterprise inéfiages 5,000 leased units, 10,000 nondeased units and over
80,000 rentals across Canada. Enterpﬂse has about ‘1 percent of the figet
management and leasing market and over 50 ‘percent of the rental market.

Canada and .over 200 percent in. Westem Cahada.

15

Has your business ‘ever pefitioned for
banknuptcy pretection? If so. explain in detail,

Ne.

16

Hiw s your organization biest deseribed: is
it a manufacturer, a distibutoridealer/reseller,
br-a senvice' provider? Ahswer whichever
question (ither &) or b) just below) best
applies to your organizatiory.

a)  If yolr company is: best.described as
a distributoridealerfreseller (or simitar entity),
provide your wiitten authorization to act as a
distributorfdeslerfreseller for the manufacturer
of the products. proposed’ in this RFR. if
dpplicable; is your dealer network
Independent o company owned?

b) If your company is best described as
a manufacturer or service provider, describe
your relationship: with your sdles and service
force and with your dealer netwbrk in
delivering ‘the products and-services
proposed in this RFP. Arg these individuals
your employees, or e employees. of a third:

party?

Service' provider

|If eppliceble, provide a detdiled explanafion
|outiining. the licenses and certifications that
|ate both reqiired to be held, and actually
|heid, by your organization (inciuding third
|parties and subconitractors that you use) in
pursuit of the business contemplated by this
RFP.

Alberta Corporate License number: 2116040300
Saskatchewan Corporate License number: 101184133
Marnitoba Cerporate License number:. 6262881

GST number: 82540 4205 RTO0D1:

Segskatchewan PST number 2478052

Manitoba PST number, 82540 4205 MC0001

DO0OCTOoe

Provide all "Suspension or Debarment”
informiation that has applied to- your
organization during the past ten years.

Bid Nuthber: RFP 030122

Vendor Name; Enterprise Fleet Management, Inc.
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Table 3: Industry Recognition & Marketplace Success

Line
ltern

Question

Responss

19

Describe: any relevant industry awards or
recognition that your company has received
in.the past five years.

Enterprise’ Flest Management has a distinguished histofy of receiving awards -and
accolades. A selection of major honors received in recent years is included below
and can also be found: on -our website.

Blue Seal -0f Excellence from. the National Institute for Autdimotive Service
Excellence (ASE) (1997-2020 — 24 years straight)

Sifver Stevie Award, Innovation in Sales from the Sievie Awards for Sales &
Customer Service (2020)

Siiver Stévie Award, Best Use of Technology in, Sales from the Stevie Awards for
Salés & Customer Service (2020)

Bronze Stevie Award, Innovation in' Customer Service from the Stevie Awerds for
Sales & Customer Service (2020)-

Bronze Stevie Award, Best Use of Technology in ‘Customer Service from the Stevie
Awards for Sales & Customer Service (2020)

20

What percentage of your sales are fo the
governmental sector in-the past three years

Enterprise Flest Management is a privately owned family run business and does
not release specific performance numbers 1o the public. Owned by the Taylor family
of St Louis since 1957, Enterprise Fleet Management operates a network of more
than 50 fully staffed offices, which manages a fleet of more than 710,00 vehicles in
the U.S and Candda. Enterprise Fleet Management provides services to hundreds
of public and private schools, colleges, universities, cities, counties, and other
government ‘entities nationwide to manage fens of thousands of govemment
vehicles. There have been no dlients that have terminated a contract for non-
performance.

»

21

What percentage of your sales are fo the
education sector in the past three years

Enterprise: Fleet Management is a privately owned family run business and does
not release specnﬁc performance numbers fo the: public, Owned by the Taylor family
lof St Louis sincé 1957, Enferprise Fleet Management operates a nefwork of more
than 50 fully ‘staffed offices, which menages 4 fleet of more than 710,00 vehidies in
the: U.S and Canada. Enterpnse Fleet Management provides services fo. hundreds
of public and private schools, colleges, universities, cities;, counties, and other
government entities: naticnwide to maniage tens of thousands of govemment,
vehicles. There heve béen ho dients that have terminated a contract for non-
perfoimance.

22

List any state, provincial, or cooperative
purchasing contracts that you hold. What is
the annual sales volume for gach of these
contracts over the past three years?

Enterprise Fleet Management pariners with Sourcewell, TIPS, and E&I for
cooperative purchasing. -As a privately held company we do not release specific
performanoe numbers fo the public. Enterprise Fleet Management provides
services through the use of purchasing co-ops to all public and private schools,
colleges, universities, ciies; counties, and other govemment entities.

2

List any GSA contracts or Standing Offers
and Supply Arrangements (SOSA) thet you
hold. WWhat is the: annual sales volume for
each of these contracts over the past three
years?

Enterprise Fleet Managément, Inc. does hot hold any cantracts directly with the GSA:

Table 4: References/Testimonials

Line Kerm 24. Supply referencs information from three customers who aré eligible to be Sourcewsli participating entities.

Entity Name * Contact Name * Phone Number ©
Kenosha Unified School District Dan Aiello, Grounds and Vehicle Repair {262) 359-7541
Gty of Ruston Michélie Colvin, Purchasing Agent (318) 251-8631
Kings Mosquito Abatement District Michiel Cavenagh, General Manager (559) 584-3326:

Bid Nurnber: RFP 030122

Vendor Name: Enterprise Fleet Management, Inc.
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Table §: Top Five Government or Education Customers:
Line Item 25. Provide a list of your top five government, education; of non-profit customers (entity name i§ optiohal), intluding entity

type, the state or province the entity.is located in, scope of the project(s), size of transactior(s), and dollar volumes from the past three
years.

Entiy Neme  |Ertity Type™ B2/ . |sa0pe of Work- Sizo of Transactions™  [CONAr Volums Past Thres
Village- Center |Education Florida - FL Fleet Management Services for  |213 vehicles: delivered $1,903,139
Coramunity 101 vehicles. «
Development
Distriet
City of Government Georgia~ GA. |Flest Management Services for  [117 vehicles delivered 192,871,939
Roswell, 286 vehicles. including - Accident’ #
Gaorgia Management,
City of Government Maryland - MD  |Fleet Management Services for |74 vehicies delivered $2,334,939 Il
Rockville ’ 189 vehicles
City of Murrieta [Govemment California - CA  |Fleet Management Services for 73 vehicles delivered 52,698,024
44 vehicles indudihg ful o
maintenanee and maintenance
meanagement ’
City of Newlon [Govemment Maine - ME Fleet Management Services for |61 vefiicles delivered’ $1,350,606 “
68 vehicles

Table 6: Ability to Sell and Deliver Service

Deseribe your company’s capability to megt the needs of SeurceWell participating entities across the 'US and Canadsd, as applicable.
Your résponse should address in detall &t least the followirg areas: focations of your network of sales and service providers, the. humber-
of workers (full-time equivalents) invelved i each sector, whsther these workers. aré your direct employees [6r employeés of a third
party), and any overiap between the salés and service functions.

l‘;::: CQuestion Response | ‘
Big Number: RFP 030122 Veridor Name: Enterprise Flset Management, inc.
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26 Sales force. Enterprise Fleet Managemént has experienced leadership: at both the corporate and
local level. This aliows our regional. group offices to make decisions at the local fevel
to meet their customers’ needs, while providing overall support, infrastructure and
centralized services from our corporate feems,

Each 'of our-more tian 50 Enterprise- Fleét Management offices are staffed with
thore than 500 sales professionals to handie all -areas of our customers’ fleet
programs, induding sales. Key positionis within the local teams include:

Fleet Menagement Director
« The director of the local leadership team who can assist in resolving escalated
customer service needs regarding the Sourcewell's fleet management services.

Fleet Strategy. Manager
« Works with Client Strategy Manager o maximize resale/disposal -of fieet. vehides
» Works With wholesalers nationwide o sell vehicles in-an -average of 23 days

Finance Manager
+ A member of the local leadership team who can assist in resolving escalated
customer service needs regarding the financing ‘of Sourcewell's fleet.” e

Account Executive
+ Designs, reviews and implements fleet management programs
« Suppors the Client Strategy Manager in. handliing Sourcewell's: ongoing flest needs

Arga. Sales Manager
« Frovides a managerial oversight to the Accoynt. Executive and Client Strategy
'Menager and can provide addifional support to Sourcewell as needed

Cllent Strategy Manager
« Implements fleet management programs specifically designed for Sourcewell
« Reviews Sourcewell's Fleet Profile on a regular basis
« Proactively. forecasts vehide replacement. needs
» Secondary point of contact for fieet related matiers

Account Fleet Coordinator

« Primary contact for Sourcewell's fieet needs

» Administers. ail day-to-day fleet-related" matters

 Works with Client Strategy Mahager fo provide tumkey ficet managerment
» Works diréctly with’ Sourcewell's employeés on figet. issues

27 Dealer network or other distribution As the largest purchaser of vehicles in North America, Enterprise has the ability to

methods. acquire vehicles from neady any manufacturer. We can also offer both' new and used
vehicles from exsting inventory.

Vehicle Delivery

Enterprise Fleet Management has 17,000 dealers in our database through which we
can arrange vehicle delivery. Unless defined otherwise, we start our search for
courtasy delivery (CD) deslers with fees under $150 and within 35 miles of the
driver. We stiop. for the best deal for all parfies and always look for volume discount
opporturiities. When applicable we use the same dealers continuously to ensure they
understand Enterprise and our customers' expectations. We have detailed instuctions
letting the dealer know step-by-step what is needed for a smooth transaction, .
including payment.

This is what we expect from our CD dealeys:’

« Acceptance of vehicle, including inspection for damage or missing equipment.

« Filing of claims and making atrangements for any necessary repairs.

» Preparation .of vehicle for delivery, including performing the post-delivery inspection,
dleaning the vehicle, and installing any equipment.

v Timely defivery of vehicle to-driver, Induding providing excellent customer service
and a demonstration of the vehidle.

» Application for Tifle and Registration with the sfate and installation of license plates
or temporary tags.

Bid Number: RFP 030122 Vendor Name: Enterprise Fleet Management, Ine.
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28 Service force. Call Center

Enterprise Flest Managemerit has a call ‘center with a single: tollfree: number for all
customer support related fo vehicle mairtenance, readside assistance, and ageident
management. The call center.is staffed exdlusively by Enterprise Fleet Management
associates.

QOur maintenance -team’s hours are' 6 am. ¢ 9 pm. CST Monday through Friday,
angd 7 a.m. to 4 p.m. C8T on Saiurday. Our roadside team's hours are Bam, to 7
p.m. Monday through Friday, and 7 a.um. to 4 p.m. on Seturday. Outside of these
hours, roadside calls dre routed to -our partrier véndors. Roadsidé assigtance is
available 24 hours a -day, seven days a week.

The National Service Department has a staff of ‘approximately. 240 people. We have
53 Maintenance Coordinators who handle preéventative ‘maintenance, fluid services,
brekes, and tires, along, with friore than 110 Sefvice' Advisors who handié every. type
of repair — from an il -change 1o a. transmission failure. In addition, we have
approximately 39 Serviee Coordinators who set up fows, lockout services, jump
starts, fat tire ¢hanges, and ‘other related requests:

Supplier Network:

Enterprise encourages ihe: usé of our more than 40.000 Preferfed Pafiners 16 enstire
the highest level of service and greatest value with lower downtimes. In total,
Enterprise has established relatiofiships with nearly 90,000 maintenance and. repair
shops rationwitde, -which intludes deslers and Natisnal Account parthers. National
Account pariners include: ‘Firestoneé; Michelin, Pep Boys, Tiré Kingdom, Jiffy Lube,
Valvoline. Instant Oil Chenge, Goedyear, ‘Discount, Tire, and Grease Monkey.

our partnerships give our custorers sccess to a vast, nationwide network of venders
who' are ready to perform routine maintenance and repairs outside of the vehicle
wairanties.

29 Describe. the ordering process. If orders Enterprise Fleet Management has a dedicated ordering 1eam at our comporate office
will be handled by distributers, dealers or  |in St Louis fo place factory orders for each manufacturer. Wé have developed
others, explain. the respective rolds of the  |systém fools and a database that aflow us te transmit orders from department to
Proposet and others. depariment electronically. Our ordeting tesm has access to many: of the manufaciurer
systems, erdering .guides, and assigned .contacts for any ordering, -scheduling, and
racking questions.

Ve track orders with the manufaciurers throughout the process. Drivers gan also
check their vehicle status: through our website or through the Enterptise mobile app.
Onea the venicles arrive, your AccountFleet Coordinator will work with each driver o
[coordinate the most convenient method of pickup ‘or delivery for ttie driver team:

Bid Number: RFP 030122 Yendor Name: Enterprise Fleet Management, Inc.
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30 Describe in detail the process and Service ‘Quality index (SGi) is an industry leading metric that s core to Enterprise
procedure of your customer service valies;
program, i applicable. Incude your
response-time: capabilites and - |Enterprise uses a Service Quality index: (SQi) to measure customer satisfaction for
commitments, as well as any incentives each of our brands. ESQi enables Enterprise to link our employees’ career and
that help your providers meet your stated  |financial dspirations {6 consistent and superior service levels with every customer.
service goals or promises; [ESQi is one of the many ways in which we remind ourselves to ‘put’ our customers'

needs first. We also use our customer satisfaction data to monitor changing industry
frends, needed enhancements, and local service issues to continually improve and
distinguish our service from the competition. The result has been millions of. satisfied
Enterprise customers, thousands of successful niployees, and a company that
continues to grow.
Customer Service: Philosophy
Qur goal isto create lifelong . relationships. with all ‘our Entefprise customers and {o
lexceed. expectations. through superior: customer service. ‘Qur founding values are one
of the many ways in- which we remind ourselves to put our customers' needs first,
The result has been millions. of satisfied Enterprise customers, thousands of
|successful . employees, and a company that confinues to. grow.
Founding Values
Our founding ‘values are a simple yet powerful set of beliefs that drives us and are
how we hold ourselves accountable every day. Over the ysars we have formalized the
vallies, into a 'set, of guiding principles that every employee cah Understand and
embrace:
« Qur brends are the most valuable things we own.
~ Pérsonal honesty ‘and integrity are the foundation of our -success.
« Customer ‘gervice is our way of life.
* Our company is & fun and friendly place, where teamwork rules.
« We work hard...and we reward hard work, .
= Great things. happen .when .we listen...to our customers and to each other.
» We strengthen our communities, one neighborhood at a time.

- » Our doors are: open.

31 Deserihe your ability and willingness o Enterprise. Fleet Management has 50 offices across North America. staffed by more
provide your products and services to than 500 sales professionals. These sales professiorals facilitate thousands of
Sourcewell participating enfities in the meetings each year where they are demonstrating how Enterprise Fleet
United States. Management's programs help government organizations. As part of these

demonstrations it has become engrained in each salesperson to position our
Sourcewell contract as the best way to implement our fleet strategies, They are
trained to recommend cooperative purchasing confracts during the sales process as
a fmeans of improving the .customer experience by reducing ur y friction.

32 Destribe your ability ‘and willingngss to Enterprise Fleet Management is ‘able to provide -our full range of services. to
provide your products and services fo Sourcewell member agencies ih Canada, We cumrently operate three teams in
Sourcewell participating ‘entities it Canada. |Canada:

33 Identify any geographic areas of the United |Enterprise has a unique geographical footprint with more than 50 fleet management
States or Canada that you will NOT be offices and more than 4,000 rental locations that will work with members in most
fully serving through the. proposed confrect.  |geographic areas in North America to provide services or find a sclution that fits the

needs of the member.

34 identify: any Sourcewell parficpating enfity  |Enterprise: Fleet Management operates a network of more. than 50 fully staffed
sectors. (i.e., govemment, education, riotfor- |offices, which manages a figet of more than 710,00 vehicles in the U.S and Canada.
profit). that you will NOT be fully serving Entérprisé’ Fleet Management providés services to ‘nearly 2,000 public and private
through the proposed contract. Explain in schools, colleges, universities, ‘difies, counties, and -other government -entities
detail. For example. does your company nationwide.
have only a regional presence, or do other
cooperative purchasing contracts limit -your
ability to promote another tontract?

35 Define any specific confract requirements Enterprise ‘Fleet Management curfently has lease’ vehicles in Hawali, Alaska, and
oF restrictions that would apply to our Puerto Rico and operate in accordance with local laws and statutes. All vehicles in
participating entities in Hawali and Alaska |Puerto Rico would have dealer stock pricing.
and in US Territories.
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Tablé 7: Marketing Plan

Line 0 ¢

e Question Response

36 Describe your marketing strategy for  |Entérprise will work withi Scurcewell fo develop .a customized miarketing strategy: that

promoting this contract opporiunity.

Upload représentative. samples of your

riarketitig materials (if applicable) in-
the: ddcurmienf upload section of your
response.

leverages our existing sales ‘teams throughout North America. Because of our company’s
size and infrastructure, we can also scele up to meet higher. demand &t a moments
notice: ‘Seme. of the marketlng methods will include:

« A markéting: banher on the Sourcéwell website. announclng ‘the, parinership ahd details
« Targeting the largest members first to maximize the impact

+ Local sales teams. will meet regularly with current and pofential members

'« Direct-mail campaign with' customized fliers featuring’ program information.

37

Describe your use of fechnology and
digital dafa (e.g., sovial media,
metedata usage) to enhance
marketing effectiveness.

Enterprise Fléet Management uses our cusfomer Wwebsite. (efleets.com) to providé company
information and feceive onling: lnqumes In the past, Enterprise: Fleef Management has
invested in and perticipated in re-targeting advertising; Rowever, this is a rare occurrence,
Enterprise prefers to- partner with trusted industry leaders to advertise and commuriicate to
our hiche demographic:

Enterprise Fleet Management uses Linkedin for recruiting purposes and does not presently
leverage social media at a corporate level, ‘We use Salesforce.com and the Pardot email
platiorm fo commuricate with custorers and prospects that have optéd in o receive
communications.

38

In your view, what Is Scurcewell's role
in promoting confracts. arising out of
this RFP? How will you integrate ‘a
Sourcéwell-awarded contract into your
sales process?

Enterprise. Fieet Management has 50 fully staffed -offices that are trained to recommend
cooperative purchasing contracts during the: sales process, we provide in depth fraining on
how these contracts work -and the- benefits' on utilizing them over ‘oftier dlllgence ‘options.
Our-expectation for Scurcewell would bg to profmote and send any Iéads: fo. our
management team and help answer spedific. questions. from -the govemmental ‘entity
regarding utilizing the contract.

39

Are your preducts or services
available through -an e-progcurement
ordering progess? If so, describe your
e-procurement system and how
govemnmerital and educafichal
customers have used it.

Qur ordering .and procurement process is customized for each individual member based
on teir heeds. Our dedicated account teams will mest with each individusl member. to
determine what products and services are needed to create a menu price of vehicles that
the member can utilize for ordering. After the selections are made, the member will
receive a quote for each Vehicle to be approved by the authorized signer.

Table 8: Value-Added Attributes

maintenarice, or operator fraifiing
progrems that you offer to-
Sourcewsell participating entities.
Include detalls. such as-whether
trédning is standerd ‘or :optional,
who- provides trainifig, and any
cogts that apply.

Bid Number; RFP 030122

Line 4 5
ltom Question Response
40 Describe dhy product, equiphent, [Your account team will manage, providé and host all dfiver training and implementation

services, thcluding Webirars, conférériée calls, printed aterials, online Videos, etc. We cah
provide ‘a wide fange of resources gid efficient ways to implement these. programs to,
ensure a great foundation for a leng-temn partnership: This jocel team will take complete
owrniership: of these processes and take on gl aspects- of managing the transition and
training. We will réviei all of the ‘options with You and set out & tlear plan o fieet your
needs and meke this process as easy. as possible for your .company.

This will. be customized to Sourcewel! ‘and your drivers' unique needs, and there are no
edditional costs for implementation and fransition services; as this is standerd and included
in ‘our service offering.

Veridor Narme: Enterprise Fleet Management, Inc.
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41 Describe any technological Enterprise Fleet Management uses a combination of online toois, technologies, and
advances that your proposed automated processes 10 give our customers - complete oversight of thelr fieets, lower overall
products or services offer. costs; and provide convenience for drivers and administrators. These resources complement

our focal account management teams and allow us to supplement local support with seif
service capabiliies. OQur IT teams are continually updating and enhancing our systems and
technolegies to provide new features and tools that our customers ask for.

Customer Website ~ Complete oversight on entire fleet and individual veficles

» Customizable ‘dashboards show graphs, data, and analysis that is most important to you
» Reporting covering entire fieet, with drill-down’ capability to individual vehicies

« Custom, automatic aferts for maintenance, billing, registrations, renewals, recalis. ete.

» Life-to-date maintenance data and complete vehicle history for each vehicle

Annual Client Review — Idenfify and lower costs

= Web-based solution for year-over-year fleet analysis led by focal Enterprise team
 Analyze all fleet costs including maintenance, fuel, insurance, depreciation, tc.
« Document goals fo develop the best possible fieet cydling plan and tower costs.

Fleet Planning Toolkit — The right vehicles at the right cost
« Vehicle sefector allows Enterprise fo compare up to six' vehiclés side-by-side b
= Integrate all. costs for a total cost analysis

» Determine the best time to replace your vehicles

Auto Integrate — Minimize downtime

« Web-based repair and maintenance authorization platform to reduce downtime

» Integration with most nationel account partners for faster approvals

» Parinered with more than 35.000 maiftenance and Tepair shops to eliminate billing issues
+ Realime maintenance updates

« Access to more than 100 ASE-certified technicians employed by Enterprise

Mobile App — Convenience for drivers

» Fuel stafion and maintenance shop locator

» Click-to-call roadside assistance

» Accident Teporfing (induding photos)

» Receive dlerts

« Enter and frack mileage

* View oiter status of purchased vehicles

« \View maintenance cards

« Check-in and check-out for vehides with multipte drivers
+ Edit incorrect mileage entries

42 Describe any “green” initiatives Enterprise Flest' Management not only takes a sustainable approach 1o its business, but it
that relate to. your:company or to. |aligns. with the sustainable:goals of its partner companies, -agencies, and ‘organizafions.
your products or services, and Sorhie of these combined efforts are as follows:

include ‘a list of the certifying
agency for each.

Vehicle Cycling/Fleet Opfimization

Managing vehitlé emissions can reprigsent a key component of customers” envirohmental
commitment and oa'porate social responsibility éfforts, but companies can only manage what
they can measure: It is the fundamental principle of fleet optimization — getiing all the data
needed to make smart decisions about vehicle cydling.

In addition to the: treditiorial vehicle emiission consisting of acquisition cost, maintenance.
expenses and residuel value, our team provides ‘additional, déta points.

Enterprise’ Fleet Management can help @dd a comprehensive environmental dimension
tovehicle-cycling decisions, which includes fleet emissions, fuel efficiency, and direct and
indirect femediation costs.

Carbon Reporting and Offsets

Commercial operations. miay have: limited options. for feducing the environmental impact of
their fleet. Enterprise Fleet Management can simpiify the benchmarking process dnd offer a
tailored, accurate report. on vehicle -emissions. This data can then be used 1o irfluerice fieet
management choices, such as vehide selection and replacement, or the decision to:
participate in a carbon. offset program.

Verified carbon offsétscan provide' an -appealing opfion for fiset operators. who would
otherwise have few practical ways to reduce the impact of their vehlcle emissions. In
essence, these offsets are contracts o invest in projects and technologies that remove
carbon dioxide from the atmosphere. Enterprise Fleet Managerment can ‘help you purchase
these offséts trough & trusted third-party pariner, TemraPass,

TerraPass invests in :altemative-energy projects to remove harmful greenhouse gases from
the atmosphere. Enterprise Fleet Management — through the Enterprise Holdings

Bid Number: RFP 030122 Vendor Name: Enterprise Flget Management, Inc.
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Foundation, our philarithrople arm — will elso match a portion of gach. customers
greenhouse: gas- offset purchase.

Energy @rid Facilties Managenent

Enterprise; Fleet Management's corporate officé In St Louis recelved LEED Gald
Certificationfrom. the U.S. Green Blilding Council’s green building rating program — the
second-highest LEED certification: evailable.

The bullding was certified, in part, for.

» being ‘built on previcusly developed land 1o reduce the impact on virgin -ground.

» installing low-flow fixtures that reduce the building's water use by 46 percent.

= using LED hghtmg fixures that reduce the electricity: used for lighting by .56 peteent.

« recycling ‘ahd replirposing 92 pércent of «Construction waste, which. reduces the amourit of
material sent to landfills.

Gorporate Social Responsibility” Policy

Cwhed by the Tayior family of St. Louls, Entefprise Fleet Management is an affiliate. of
Enterprise Holdings, the largest car rental company in the world. From our exscutive sufte o
to .our branch locations, we know that healthy and prosperous commurities are the fiféblood
of our Business. That is why Enterprise Holdings and Enterprise ‘Flest Management are
committed 1o promofing long-term commiunify growth and prosperity. —. through our €conommic
impact -and employment, locel fouridation grants, global philanthropic initiefives, corporate
sustainability, and; of course, susteinable trensportation options.

W ‘believe that strong businéss growth is built on putting the needs of customers, the
growth of émployees, and the health of local -comnidnities first. Throligh our global
Gorporate Sotial Responsnbilrty (CSR) efforts, we are investing in' making our business and
our world a better place through initiatives ‘that:

protiote: thei wigbllity .of mcbility and aftemative fuels,
ncrease ‘access fo fuel-efficiént vehicies,
» improve thé resouree efiiciehey .of our operations:
» minimize waste throughout the lifecyde of our vehicles.
= minimize the’ lmpaci of vehicle leasing and rental. by offering carbion offsets that support
renewable energy projects.
* support’ causes that improve te quality of life in Jocal communities.
« enhance Telief efforts. in the wake “of natural disasters.

In addition to these efforts; & robust set of polidies and a CSR Governarice Gounell guide
our approdch to sustainable business managément, The frigst important of these policies
and programs ‘are: summarized below:

« Garbon- Offsets
s Duty of Care
* Supplier Code of Condijet
» Hurman ‘Rights.
+ Safety Recalls
* Workplate Ethics |
< Employment and Equal Opportunity
+ Feunding Valués
* Privacy and Safe Harbor
« ‘Subsidiaries and Franchisees
Sustainable Maintenance Programs.

When it comiés 16 sustéinable trahspertation, ‘blir spproath. is quite siinple -— lithe Hings
can make @ big difference. As a result, torporaté sustainability. is an ongoihg pursuit to
shrink our impact.

For example, we recycle, repurpese: and reduce materials-wherever pmble Our thorough
vehicle maintenance program also helps lower costs, divert waste from landfills: and' reduce
refiance. on nonrecycled materals,

©ur commitment to susteinability js' based on both & comprehensive Lnderstanding of critical
detalls as.well as the lorigterm pleture ‘of success. Reducing our énvirshimental impact is:
ulfitately about ‘making, responsible choices and following sustainable business practices;

« Menaging' Materials. Responsibly

« Recydling Windshieids

« Pricritizing. Fuel Efficiéncy.

» Renewing License Plates

» Using Water-Based. Paints

+ Re-Refining O}l and Recycling Filtérs
« Repurposing Tires

Bid Nuirnber: RFP 030122 Vender Name: Enterprise Fleet Managerernt, inc.
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43 Identify any third-party issued eco- |N/A
labeis; ratings or certifications that
your company has reéeived for
the equipment or products.
included in your Proposal related
to energy efficiency or
conservation, life-cycle design
(cradie-to-cradle), or other
areen/sustainabllity factors,

44 Describe any Women or Minority  |While Enterprise Fleet Management does not qualify as a minority- or woman-owned
Business Entity (WMBE), Small business, our tompany has a Supplier Diversity program which is a strategic: initiative to
Business Entity (SBE), or veteran |grow olr business by ulilizing such businesses. Purchasing goods and services from
owned business certifications that |businesses that are dassified as small, minority-owned, woman-owned and other nationally
your company o hub partners or federally recognized designations solidifies Enterprise as a responsible corporation and a
have .obtained. Upload driver of economic growth.
documentation of .certificetion (as
applicable) in the document Good Faith Plan
upload section of your respense.

Cur commitment to the principles’ of equal employment opportunlty (EEO) and affirmative
action {AA} is commiunicated in our employee handbook, posted in all branch offices
commpanywide, and integrated in our mandatory companywide diversity training.
Small ‘Business Enterprise (SBE) & Minority and Women Business Enterprise {(MWBE)

« Identify opportunities for SBEAMWBE cerlified vendors to provide goods and services.
= Send letters fo interested SBEMWBE vendors éncouraging them o contact us with
proposals in regard fo providing goeds and sérvices and keep a log of all letters, contacts,
responses, and. Fionresponses:
« Encourage other vendors who may be ellgible to apply for cerificétion and -assist each
SBE/MWEE contacted that needs assistance in obfaining bonding, lines of credit; or
insurance as required
» Negotiate in good faith with ihterested SBEMWBE Certified Vendors
+ Join and suppor’( local and national minority, women, and small business organizations.
« Advertise in local and national DBE-focused pubhcahons for vendors that can provide
needed .goods and services.
« Encourage drivérs 10 utlize DBE & MMBE vendors for maintenance and repair based on
each company's heeds.
= In addition, Enterprise and. National are also- members of numerous local programs
including NMSDC affiliates, ethnic chambers, NAWBO chapters, WBENC regional chapters,
Urban Leagues, efc.

45 What unigue-attributes does your |At Enterprise. Fleet Management, we believe the following are differeitiating factors that
company, your products, or your distinguish us from the compefition:
services offer to Sourcewell i
participating entities? What makes |« Fleet Expertise/Experience: Because we own and operate 1.85 million units worldwide,
your proposed solutions unique in |together with affiliate Enterprise Holdings, we are keenly aware of industry trends, recalls,
your industry as it applies to vehicle values, new model enhancements, regulatory issues, manufacturer updates, and more.
Sourcewell participating entiies? |« Sales force & Infrastructure: Qur local account team presence — more than 50. fleet

locations nationwide and over 500 fleet professionals locally along with our manufacturer
refationships differentiate us from the competition. Enterprise has local offices around the
country with teams who can meet face-to-face and serve our customers,

« Total Cost of Ownership Approach: Through managmg our own fleet of vehicles, we are
experts at analyzing each cost bucket to ensure that we are operating at the lowest cost of
ownership and we bring this forth to our clients as well.

» Logistics: We are constantly picking up, delivering, and moving our own fleet units, which
gives us an inherent understanding and ability to navigate these situations quickly and
efficiently for our fleet customers.

» Vehicle Resale: Our more than 700 experienced remarketing professionals are what meke
the Enterpnse service so effective. We invest more in this area of business than any of our
compelitors, and we have a wide network of remarketing offices across the nation. We use
our knowledge and experience to rémarket vehicles through the appropriaté chennels to
maximize the sales price.

» Physical Damage Claims and Subrogation: As a company, we are sel-insured and have
in-house teams that handie subrogahon and claims services, Because this affects our
bottom line, we have unmaiched experience, resources and employees managing this area,
and this greatly sets us apart from our competitors.

Table 9A: Warranty

Describe in detail your manufacturer warranty program,; including conditions and requirements to qualify, claims procedure,
and overall structure, You may upload representative samples of your warranty materials {if applicable} in the document

upload section of your response in addition to responding to the questions below.
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Line ’
fom |Question IResponse’
46 Do your wamanties cover all prodiiets, pafts, and IWan‘ar'\ties vary by manufacturer, vehicle type, méke: and' firodel, etc »
fabor?
a7 Do your warranties impose usage restrictions or  [Warranty details — including any mileage limits or ether restricions ~ vary
offier limitations that adversely affect coverage? by manufacturer, vetiicle type, make: and model, etc. We will advise. and
advocate on béhalf of our customers when needed as well. Because we »
maintain gifong relationships with vehicle manufacturers and our dealer
pariners, -we can often work directly with them to help recuperate warranty
costs for our customers on -a case-by-<case basis.
48 Do your warranties cover the expense of Most standard vehicle waimanties do not .cover these eXpenses:
|technicians travel time and mileage 10 perform *
|warranty repairs?
49 Are. there any geographic regions of the United This will depend on the mantifacturer's deeler network.
States or Canada (as applicable) for which you
cannot provide a certified technician to perform When needed, Enterprise’'s National Service Department will work with the "
warranty repairs? How will Sourcewell drivers to find an approved shop for werranly services that is dlose fo thiir
participating éntities in" these regions be provided |[location. Because of the vast network of dealers that our company ufilizes,
service for warranty repair? we are able to easily manage these siluations for our customers.
50 WIll you cover warranty semvice for items made by |All wamanty coverages are provided by tHe :applicable manufacturer.
other manufacturers that are part of your proposal; k ’ ) *
or are these warranfies issues typically passed. on
to. the original ‘equipnént manufacturer?
51 Vhat are your propesed exchange and retum In most cases, Enterprise will zcquire vehicles that are new from the factory
programis and policies? and under the manufacturer warranty. We will also proactively plan with each
member to ensure they are ordering the. specific vehicles that are needed,
including. mmake/mode!, available options, any additional equipment or up-
fitting required, sfc.
Your Ciient Strategy Manager will ‘perform a cost analysis to make .sure we i
are’ ordering and -cycling vefiicles at the proper tiie. We will als6: do a side-
|by-side. vehicle comparison to verify that Sourcewell is usiig the most, cost-
efficient vehicles for your needs. \We will work with Sourcewell fo make sure
[drivers are gefting the correct vehicie for their application, and within the
boundaries set by Sourcewell,
52 Describe any service confract opfions for the Enterprise Fleet Managemernit's goal is to provide Sourcewell with the most

items included. in your proposal.

‘Bid Number: RFP 030122

comprehensive service possible. To do this; we offer several additional
eptions for conveniehice .afid ‘rhaximuif efﬁmency

Fuel Card )
We pariner withh WEX for fue! card services. The WEX fuel card
management program. oifers three: main benefis:

«  Gonvenience: Card mccepted at mere than 180,000 U.5. locations

e Securty. CGards with driver identificaion issued to the driver assigned
to the vehicle

~  Confrdl: Gard program ‘offers, varous icontrols to hielp manage your
fieet's fudling expenses

WEX offers productitype ‘confrol, merchant control, real-time alerts, and
Iflexible exceptlon reporting -as powerful todls' fo- monitor abuse. Excepﬁons
include total dollars. spent, total gallons filled, days of the week, time.-type of
fuel, efc. In addition to the exceptioh réport Sent monthly, WEX also offers
flexible exegption reporting, which reports :exceptions via efail on a’ daily,
weekly ar monthly basis:

Your account management team will woik with you to establish exceptions:
that cén ‘be viewed on a monthly report. In -addition, thé WEX Fraud
Department perforims thres primary. functions .in’ an_effort ‘to identify and
mitigate fraud .on our fleet customers® accounts:

- Review fransaction’activity
> Identify poteritially abusive: or fraudulent biehavior:
»  Notifif customers’ when siich, behavior: ocours-

GPS

Our figet vehicles can be equipped with & ‘Geotab telematics device: This
funcuons as g GPE fracking dévice, with addiional options such as driver
safety, odomet ure, aceelersineter, and engine diaghostics. Geotab's
unigue te@hne!ogy provides added valug fo your fleet and your business by
addressing -the following needs:

+  Safely. Breakthrough aceiderit detection, safer driving behavior, in-
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vehicle driver: coaching )
«  Cost Reduction: Lowered workers compensation claims, lowered bent |*
metal: costs’ )

«  Productivity, Real-ime and erchived GPS wehicle fracking, route
optirmization, fuel consumption monitoring

. Engine Health: Engine diagnostics, improvedl preventative maintenance,
overall impraved vehicle health

- ‘Compliance: Accurate HOS and/or IFTA reporting

Entérpiise’s custorner data shows that Gedtab has reduced miies traveled
and fuel costs, increased ‘fleet productivity, improved workforce utilization,
improved service response times and reduced -downtime refated. to
maintenarice issues. We have also seen an improvement in driver safety
through the accélerometer comporient of our solution.

Full Maintenance

Enterprise’s Full Maintenance program covers lessees nationwide and is
available' for most makes and models in your flest. The program is
completely managéd by Enterprise and will not require any intemal ‘approval
of repairs o review of monthly invoices, Cost is based on vehicle type and
driving pattem..

s Monthly cost is fixed for the term of the vehide

Coverage is available’ up fo 100,000 miles

Covers ll routine services recommended by the manufacturer

Cavers all unexpected repairs ‘(not refated to damage or neglect)

24/7 roadside assistance and towing is included

Brakes. tires, and [oaner vehicles can be included

Windshield repair, fuefing service, and other miscellaneous items are
avallable

«  Sourcewell can sef up ‘and send automatic service réminders through
[Enterprise’s website

RN

Maintenance Management

With Enterprise’s Maintenance Management progrem, authorization and
maintenanice / repair limits are similar to our Full Maintenance program.
Enterprise manages the process and contacts the client when additional
approval is needed: Through this program, repairs are charged. as needed
and passed directly: through to Sourcewell for & fiat monthly fee.

Enterprise leverages our agreements and relationships with vendors to
ensure both labor and parts are charged at a fair market value.

Table 9B: Performance Standards or Guarantees

Describe in detail your pefformance standards or guarantees, including conditions and requirements to-qualify, claims procedure, and
overall structure. You may upload representative samples of your performance materials {if applicable) in the document upload section
of your response in addition to responding to the questions below,

Line

ftem
53 Describe any, performance standards or Providing completely. satisfied service fo Sourcewell is important to- us. As.a result,
guarantees that apply to your services we plan. to ‘collect ESQi. feedback from Sourcewell drivers and.employees ‘twice a -

year, and ‘annually from managément. This feedback will alldw us to’ highlight aréas
of improvement and areas of -success.

54 Describe any service standards or Our performance as Sourcewell's fleet management partner is measured by success
guarantees thet apply to your services in three core areas, customer satisfaction, customer rétention and fleet growth. We
{policies, metrics, KPis, efc.) strive to reduce our customers’ total cost of ownership in several

categories, including maintenance costs, fuel spend, acquisitiori eosts and resale
gain. Some of the ways in which we accomplish this include:

Quastion Response *

» Active management of vehicle Ifecycle to minimize fuel and maintenance spend
« ‘Annual fuel and maintenance spend benchmarking to decrease total cost of
ownership .
« Comparison of vehicle makes and models fo provide better total cost of cwnership
- Increased equity gain at disposal through proactive fieet planning and forecasting

+ Continuing review of resale market to identify best disposal method and holding
period

= Compatison. of Enterprise resaleé performance against industry standards

« Management of Sourcewell incentive programs fo reduce acquisition costs

» Review of vehicle application fo “right-size” makes and modeis thet are. best suited
for Sourcewell needs

» Review driver and adminisfrator feedback to maximize driver satisfaction

Bid Number: RFP 030122 ‘Vendor Name, Enterprise Fleet Management, Inc.
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Table 10: Payment Terms and Financing Options:

Line P (=2 3
ttom Question Response

55 Describe your payment tenms and accepted payment \Payiment Teéms
methods.
Pagmiert tenns are Net 30,

Payment
Enterprise offers. saveral payment options to our dients:

» Direct debit — payments are withdrawn on the 20th of each month
=« One-time: ACH — can be completed via phione or emalil

» Check — -can be malled or overnighted ‘to ‘Enterprise

|» Wire/ACH push — can be set up through Enterprise's bank

56 Describe any leasing or financing oplions available for use |Your local Enterphise teath will work with you to customize the lease
by educational or governmental enfities, Herms and provide you with the most cost-cffective leases thaf meet
your specific needs.

Enterprise offers four types of funding solutions. They are ah Oper-.
Ended Equity Leass, Closed-End Leese, Prepaid Lease, ‘and
Finance.

+ Open-Ended Equity Lease: flexible option that allows the lessee to
urh-in the vehicle before the lease temn with no early tefmitation
penalties, the companylagency can get out of the lease at any time;
there is elways a payofi amount. If the velue of the vehicle is
greater than the: payoff, that money of equity can be put toward:
another leese. If the value of the vehicle is less than the payef,
Enterprise will bill the company/agency the difference,

= Closed-End Lease: alidws for & lower monthly payment based on
vehicle usage, geared towards individuals that drive minimal miles.

= Prepaid Lease. allows the lessee to- take advantage of discounted
interest rates by paying ail rent up front.

= Traditional Purthase Finance: allows Seourcews!lto take owrership
of the vehicle at the end of the financediease term without paying
the reduced book value.

(Open-Ended Lease

Ageneies commonly find It difficult — sometimes impossible — to,
fund a healthy vehicle lifecycle. Many of these organizations tum to
a bridge funding mechanism to fadilitate their negessary vehicle
replacements. Enterprise Fleet Management features an Open-Ended
Lease product to help bridge any funding gaps. Our Open-Ended
Lease is cheracterized by:

o Improved cash flow

«  No mileage restrictions or wear-and-tear changes

J Flexible financing options

+  Customized terms for use and type of vehigle

=  Retention ‘of ownership rights

In most programs, a vehicle would be purchased outright frim the
capital budget and kept in-fiest until a specified time when it was.
sold. Howaver, to increase flexibility, our Open-Ended Lease allows
for funding of only the fime the vehicle is used. This approach
allows comparies to pay the minimum value for the. use of the
vehicle on & menthly basis, impreving cash flow.

The mechanics of this lease involve fi fnanclng the difference between
the vehide’s purchase price and a conservative Reduced Book
Value (RBV), which is based ypon the anficipated market value in
cohsideration of the vehicle’s age and application.

Lease Temms

Enterprise: Flest Mahagement can offer lease tenvis as shert as 12
months and as long as B0 moiths, or at any six-month interval in
between. While we do not offer initial lease terms beyond 60
imonths, our Open-Ended Leases can be sfructured with a Reduced
Book Value at 60 motiths that can be paid off or extended for an
additional 12 or 24 monffis, or continue month to month until the:
‘Reduced Book Value has besn completely paid of.

Bid Numbsr: RFP 030122 Vendor Name: Enterprise Fleet Managsmert, Irc.
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57 Describe any ‘standard transaction documents that -you
propose fo use in. connection with an awarded contract
(order formns, terms and. conditions, service level
agreements; efe.). Upload a sample of each (as
applicable) in the document upload section . of your

fesponse.

We have attached our sample contracts.

58 Do you accept the P-card procurement and payment
process? If so, is there any additional cost to Sourcewell

participating entities for using this process?

We cannot accept a P-card payment at this-time.

Table 11: Pricing and Delivery

Provide detailed pricing information in the questions that follow below. Keep in mind that reasonable price and product adjustments can

be made during the term. of an awarded Contract as deseribed in the RFP, the template Contract, and the Sourcewell Price and Product

Change Request Form.

Line

ttom Question

Response ™

59 Describe your pricing ‘mode! (e.g., line-itern -discounts or
product-category discourts). Provide detailed pricifg data
(including: staridard or fist pricing .and the Sourcewell
discounted -price). on all -of the items that you want
Sourcewell to consider as part of your RFP response. If
applicable, provide a SKU for each item in your proposal.
Upload your pricing materials (if applicable) in the
document upload section of your resporse.

Inclusive, Upfront Pricing

Calculating fieet expenses to accotnt for beth diréct and indirect
costs can be difficult. That's why we provide inclusive. pricing upfront
as well as predictive cost tools. We think you deserve a clear view
of all costs moving forward 1o plan for spending throughout the

year — and beyond.

Integrity and Transparency

We don't believe in complicated confracts or hidden fees. Our
Client Strategy ‘Managers will ‘only provide honest, informed
recommendations that benefit your business. You'll also have access
to the same fleet information through our ‘Client Website, ensuring
you see what your Client Strategy Manager sees; and can work
with them fo maximize your investment.

Flexible Options

Enterprise Fleet Management coffers a variety -of fieet leasing and
financing -services. We want our dients to be. eble to choose the
financing plan that works: best for their business and. operating
needs, whether they need an epen-end, close-end, or self-funded
program; We'll adapt to your needs.

We have uploaded our pricing materials as Instructed.

60 Quantify the pricing discount represented by the pricing
proposal in this respense. For example, if the pricing irt
your response represents a percentage discount from

MSRP or list, state the percentage or percentage range:

Discounts range from 5-25 percent off the manufacturer's suggested
retail price’ (MSRP). For example, the MSRP for a fypical Ford
Explorer would be $36,540, With our purchasing power and
discounts provided to Sourcewell Members, the delivered price
would be $31,232, 15% savings. In some cases the manufactures
do offer free options that provide additionel discounts, if aveilable.
Capitalized cost is the factory invoice, less’ manufacturer-provided
incentives less any applicable advertising

61 Describe any quanfity or volume discounts or rebate

programs that: you -offer.

Bid Number; RFP 030122

Through a team of incentive ‘analysts. at our operauons
headquarters, partnerships with manufacturers, and felationships with
dealers, we work to get the best incentives available for our
customers, The team. ffacks a wide range of refall. incentives: and
enters those in our database, which compares thém te the standard
fieet, association, ‘and upfit inceritives that may be applicable.
Through our relationships ‘Wwith manufacturers and zone
representetives, we work to obtain and maximize any special or
diient-specific incentives available. Manuifacturers: somatimes: provide
us with special‘incentives that -are not availeble hrough other
averities and we use those as needed.

For ancillary programs ‘such as Full Maintenance arid Maintenance
Management, additional discounts on parts and.laber -are passed
through to our customers.

Vendor Name: Enterprise Fleet Management, inc.
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62 Propose a methed of fadilitating “sourced” products or
related services, which may be referred 19 as “open
tnarket’ items or “nonstandard eptions’. For example; you
may supply such ftems “at cost® or “at cost plus a
percentage.” or yeu may supply a guete for each such
request. e

Enterprise will provide a quote for each sourced product that will
inciude any discounts that Enterprise receives. We .do not mark-up
any quotes or charge, for coordinaling supply or instaliaton — this
is a part of Enterprise’s standard service.

Enterprise Fleet Management will coordinate the up-fit of any
needed aftermarket eguipment. We have established relationships
with focal and national venders that supply these items and will
deliver the eciuipment in a workready state.

Enterprise will plan ahead with vendors to. have equipment ready for
installation once the ordered vehicles are delivered fo ensure that
the vehicles ere neady for service as soon 4s possible. Enterprise
will negofiate on behalf of the member agency to leverage volume
discounts and deliver the lowest possible price on any needed
equipment. )
The equipment can be billed up front or capitalized as a part of
the lease stucture. Ii both scenerios, the member will own the
equipment at the conclusion or temmination of the lease.

Enterprise is able fo sell.customer-owned units as an additional
benefit if the end user signs :our consignment agreement, We heve
induded a sample consignment agreement.

63 Identify any element of the fotél cost of acquisition that is
NOT included. in the pricing submitted with your response.
Thig includes all additional charges associated with a
puithase that aré hot directly identified as freight or

delivery  Inspection, installation, set up, mandatory training,
or initial inspection. Identify any parties that impose such
|costs and their refationship to the Proposer.

shipping charges. For example, list costs for items. like pre-

Costs fof registering & vehicle are passed through directly 16 the
end user, All other costs are addressed throughout ‘our provided
pricing offerings.

64 If freight, delivery, or shipping is an .additional cost to the
Sourcewell participating entity, describe in deteail the
complete freight, shipping; and delivery prograrn.

For a majority of our deliveries, vehicles will be sent to the dealer
that is closest to the end user so they can pick up the unit

direcly. We can also coordinate with the dealer or our own
employees 1o deliver the. vehicles. Gertain cherges may apply based
oh distance to the driver and othér factors.

programs: availeble for Alaska, Hawali, :Cariada, or any
offshore defivery.

6 Spedifically describe freight, shipping, and dellvery terms or

Erterprise has & large network of deglerships throughout these
reglons that can ‘assist with vehicle logistics and . delivery. Along. with
our dealsr nefwork; we ‘have & lafge number of employees withit
these regions — elther through an Enterprise. Fleet Managerent
office -or an affiliate Enterprise Rent-A.Car or National Car Rental
rertsl location — who gre aveilable to assist with vehicle delivery
and picksup.

options offered in. your propesal.

86 Déscribé any unique distribution andior delivery fhethods or’

Enferprise employé oné of thé largest teams of .drivers it the
industry. This allows us to quickly and easily manage vehicle
Hogistics for owr fleet custormers,

Because we own and operate 1:85 million units worldwide, fogether
with ‘effiliate Enterprise Holdings, we are constantly picking up,
delivering, and moving our own fleets unifs, which. gives us an
inhererit understanding and ebility to ravigale these situations.
quickly end effisiéntly for our fleet customers,

Bid Nurhber: RFP 030122
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Table 11A: Pricing Grid: Acquisition Terms

Provide detailed pricing information in the table below.

Line

ttom Type Charged/Percentage | Detaits

67 |interest Rate Index Used 3 year t-bill US: 350 basis points over 3 year tbill
Canadian 3yr Bond Canada: Canadian "3yr Bond + 300 basis points

68 |Basis Paints Us: 350 US: 350 basis points over 3 year thil ]
Canada. 300 Canada: Canadian 3yr Bond + 300 basis paints

69 Domestic’ Factory Order Vehicles Us: Manufacturer Published US; ‘Manufacturer Published Invoice: Less Applicable
Invoice: L-ess Applicable- Incentives Less (<) Applicable Advertising, plus (+) $60
Incentives Less (<) Applicable acquisition fee plus (+) courtesy delivery fee (variable
Advertising plus {(+) $60 $150-$450 ‘depending on focation)
acquisition fee plus. (+) courtesy |Canada: Manufacturer- Published invoice Less
delivery fee (variable $150-$450 |Applicable Incentives Less (~) Applicable Advertising
depending on focation) plus (+) $275 acquisition fee plus (+) courtesy delivery
Canada: Manufacturer Published |fee (variable $150-$450 depenting on location)
Inveice Less Applicable
Incentives Less (- Applicable
Advertising plus (+) $275
acquisition. fee plus (+) courtesy
delivery fee, {variable: $150-$450
depending on location)

70  |Foreign Factory Order Vehicles U8. Manufacturer Published US: Manufecturer Published Invoice Less Applicable
Invoice Less Applicable Incentives Less {-) Applicable Advertising plus (+) $60
Incentives Less (-) Applicable acquisition fee plus (+) courtesy delivery fee (variable
Advertising plus {(+) $60 $150-8450 depending on location)
acquisiion fee plus. (+) courtesy [Canada: Manufacturer Published Invoice Less
delivery fee (variable $150-$450 |Applicable incéntives Less (<) Applicable Advertising
depending on location) plus (+) $275 acquisifion fee plus (+) courtesy delivery
Canada: Menufacturer Pubiished [fee {variable $150-$450 depending on location)
Invoice Less Applicable
Incentives Less (-} Applicable
Advertising plus [+) $275
acquisition fee plus (+) courtesy
delivery fee (vanable $150-$450
depending on locafion)

71 Domestic Dealer Stock Vehicles US! .Dealer Provided Invoice U§: Dealer Provided invoice Less (-) Applicable
Less {-} Applicable Incentives Incentives plus (+) $80 acquisition: fee, subject to'
plus (+) $60 acquisition fee, dealer availability
subject to dealer availability Ganada: Base Purchase Price ffom Dealer Less {-}
Cariada: Basé Purchase Price |Applicable Manufacturer incentives Plus (+)Courtésy
from ‘Dealer Less. (-) Applicable |Delivery Fees $150-$450 depended on Delivery
Manufacturer Incentives Plus Location Plus (+) $275 Acquisition fee
{+)Courtesy Delivery Fees $150-
$450 depended on- Delivery
Location Plus (+) $275
Acquisition- fee

72 Foreign Desler Stock Vehicles US: Dealer Provided Invoice US: Dealer Provided Invoice Less (-) Applicable
Less (-) Applicable Incenfives Incentives plus (+) $60 acquisition” fee, subject to
plus {+) $60 acquisition fee, deéaler availability
subject to dealer availabilify Canadd; Base Purchase Price from Dealer Less {-)
Canada: Base Purchase Price  |Applicable Manufacturer Incentives Plus (+)Courtesy
from Dealer Less (=) Applicable |Delivery Fees $150-8450 depended on Delivery
Manufacturer incenfives Plus Location Plus (+) $275 Acquisition fee
(+)Courtesy Delivery Fees $150-
$450 depended on Delivery
Location Plus (+) $275
Acquisition fee

Bid Number: RFP 030122
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Table 11B: PricingGrid: Incenfives.

Provide détailed pricing information in the table below,

:;g}: Type ChargediPercentage Details

73  |Federsl Tax Incentives 100%: 100% of end wser eligible incentives are passed {0
the rmember

74 |Slate Tax Incenfves 100%: 100% of end usér eligible incentives are passed to
the member

75 |Menufacturer inesntives 100% 100% of end user &igible: incentives are passed to

the mémber

Table 11C: Pricing Grid: Mainténarice & Fees

Provide detailed pricing information in the tabile below:

Line
Hom | YRS

Charged/Percentage

Details

76 |Fixed Maintenance

Variehle (Avg, '$60-$90) per
imontti per véhicle:

Pricing on average is $60-$90 based ‘on vehide type
and anficipated miles and, usage: driven’ over term; .the
pricing can -also be modified to' include or.exclude
brakes and fires depending on what i§ the best
interest of the member, Coverage is available up to
100,000 miles, .covers all routine: maintenance
recommended by the manufacturer and: any. unplanned
repairs that come up. as lohg ‘@s they. are nit sbuse.

77 |Oceurance Malntenance

6 per month card fee per
vehicle plus cost of service and
parts

$6 per month card fee per-vehicle plus cost of
service and parts

78 Management Fee

0.10%, for Factory Ordersd
Wehides / 0.15% for Dealer
Stock Vehicles:

0.10% for Factéry Ordered Vehicles £ .0.15% for
Dealer ‘Stock Vehicles

79  |Senvice Charge

US $400.00°
‘Canada $495.00

US $400.00
Canada $495.00

80 |Lease Temmination Fee

$0 Termination Fee for Equity
Leases, Temiinatith Fees for
Net Leases are an amount
equal fo three months rent pius:
130% -of the tofal rent due under
the miaster walk away lease
fegreement section 14.

$0 Temination Fee for Equity Leases, Temination
Fegs for Net Ledses are ah amount equal 1o three.
manths rent plus 30% of the total rent due under the
master walk away lease agresment section 14.

81 Interim Inderest NG NAA
Yes/No; How is it calculated?
82  |Resale’ Fee 18395 For .each Vehicle sold, the End User "Meimber" shall

pay Enterprise a fee of $395.00 (‘Senvice Fee”j plus
towing ‘at prevailing .rates, applies to member
| ownedimnon-leased units

83  |Provide fees not listed + rate

(Optional ‘seivices offered

Enterprise Fleet Management offers additional
services fo our dlients, ‘these programs and plans. are’
Idescribed In the technicel proposal under the pricing

|grid.

Table 12: Pricing Offered

Line
ttern

The Pricing Offered in this Proposal g1 ~

-Comments

[34 a the same as the Proposer typically offers 1o an individual municipality, university, or school district.

Bid-Number: RFP 930122
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Table 13: Audit and Administrative Fee

:;::: .Quas'ticm Response *

85 Spedifically .desciibe any self-audit process of program that you Enterprise will $&t a piicing plan up for thé Solrcewell
plan to employ to verify compliance with your proposed Contract program within our system. This' pricing plan will be hard-
with Sourcewell. This process incudes ensuring that Sourcewell coded for all Sourcewell members and cannot be deviated
perticipating entities obtain the proper pricing, that the Vendor from by any sales or support team member,
reports all salés Under the Contract each quarter, and that the Quarterly, we Will review déliveries that have been placed
Vendor remits the proper administrative fee to Sourcewell. Provide |and defivered through the Sourcewell program fo ensure
sufficient detall to support your ability to.report quarterly sales to compliance and accuracy. We will provide a detajled
Sowrcewell as described in the Contract template. breakdown to Sourcewell monthly or quarterty for review

) depending on preference.

86 If you are awarded a contract, provide a few examples of intemal  |Example metrics to be fracked and measured are new
mefrics that will be tracked to measure whether you are having customers utilizing the awarded contract, total orders and
success with the contract. total deliveries.

Qur goal is to create lifelong relationships with all of our
Enterprise customers. As a résult, we collect customer
satisfaction results from a variety of sources to- ensure we
are meeting our customers' needs. Those sources include
lour intemal Service Quality. index (SQi) process, extemal
suveys such as the J.D. Power Satisfaction Survey, and a
range of other customer service inquiries. The results are
closely monitored, and any necessary changes are made fo
improve custormer satisfaction.

87 identify 2 proposed administrative fee that you will pay to Enterprise will offer Sourcewell and your members access o
Sourcewell for facilitating, managing, and promoting the Sourcewell |our flest management program and pay Sourcewell a
Contract in the event that you are awerded 2 Contract. This fee  |quarterly marketing fee based upon the volume of Combined
Is typically calculated as a pemen’rage of Vendor's sales. under the: |New ‘Deliveries generated as defined below.

Contract or as a per-unit fee; it is not a linedtetn addition fo the

Members cost of goods. (See the RFP and template Contract for |Deliveries to qualified members during the tem of the

additional -details.) contract Is $125.00 per new delfivery. -
Qualified members are eligible ‘members who utilize the
Agreemient between Sourcewell and Enterprise Fleet
Management as-an approved means to- satisfy proper-due
diigence and competitive requirements.
Enterprise Fleet Management retains the right to offer
[discounted promotional pricing on a market by market basis.

Bid Number: RFP 030122
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Table 14A: Depth and Breadth of Offered Equipment Products and.Services

Line 4 .

Mtem Question Responsge

88  |Provids. ¢ detailed description of the Enterprise Flegt Managerment ‘offers g il range of customizable fleét sotiohs to
equipment, products, and services that you our eustomers; including;
are ‘offering. In your propesal. ¢ Total cost of wmershxp gnalysts and comparisons

«  Dedicated local account team assigned. to each client fo make ongaing -cost
saving recorimendations

Company fleet policy consultation

Insyrarice consultation and programs

Customizable. lease ‘options and -financing

Detailed driver analysis if
Figet selection and acquisition’

Mainfenance: and fuel. program management Tof both léaset and client dwnet
vehicles

»  ‘Four:year cost medel development

License; dile ‘and renewal 'services for both leased and wlient owned vehicles
Customizable website dashboard with near real-time data ‘and reporfifg
‘Remarketing and resale for both Ieased and clignt owned vehicles

Driver Safety programs

89  |Wikhin this RFP category there may be Qur dients enjoy the benefits of Enterprise's ‘sustained 65-year investment in
subcategories of solutfohs. List subcatedory  |infrastructure: that enables us to quickly and efficiently méve véhicles intd and éut of
titles that best describe your products and service. This includes 150 staging grounds throughout the U.S. and Canada staffed
services. by 780 dedicated remarketing specialists. as well as 800 professionals at’ our
corporate office. We have teams dedicated to specific aspects of our setvice,
including License and Title, Maintenance; Risk Management, Accounting, information
Technalogy, and Vehicle Aoqulsmon

As a result, Enterprise Fleet Menagement is abie to provide Sourcewell with a
complete fleet management program that includes:

» Fiest cost analysis

~ Company fieet policy constitution
= Insurance ‘consultation .
» Detailed driver analysis

* Fleet selection

» Maintenance .and fuel program managemerit

» Custoihized fiest plan based on your specific needs

We also provide a range of ancillary solutions to address specific needs throughout
the vehide lifecycle:

+ Universal fuel card management

» Personal-use reporting

» Vehidle sharing technology

« Mairilenance services from ASE-vertified technicians

« Accident Management semvices from <CAR cerlified professiénals
» Insurance coverage through -our broker, Leckion

Bid Number. RFP 030122 Vendor Name: Erterprise Fleet Managsmerit, Itic.
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Table 148: Depth and 8readth of Offered Equipment Products and Services

Indicate below if the listed types or classes.of equipment, products, and sewvices are offered within your proposal. Provide additional
comments in the text box provided, 8§ necessary.

!

l;::; Cats or or T pe Offered Cominernts

20 Services for, the acquisition by -Sourcewell ‘participating: entities, # Yes As the largest purchaser of vehicles in
whether by lease or fingncing, of on-foad vehicles of all types of [ No North America, Enterprise has the ability
clagsifications, all weight classes, and all ‘engine types {0 acquire vehicles: from- neaiy. any.” 1

manufacturer. This includes specialty
vehicles and Emergency: Response
Vehicles,

N New vetiicle service and preparation for the vehicles described in |+ Yes Through our Fleet Management programs’
Line 90 above; such as, pre-delivery inspection, parts and  No we are able to offer all of these services. |
accessories instaliation, and vehicle marking application or
instaliation

92 Preventative maintenance plans, vehicle maintenance and repair @ Yes. ‘Through our Fleet Marnagement programs
services, ang related service level ‘agreéments ‘for. Sourcewell ¢ No weé are able to offer all of these services. |*
participating. entity on-road vehicle. fleets of all types s

93 In addition to the solutions described in Lines 90-92 above, @ Yes Through our Fleet Management programs
proposers may include & complementary offering of the following |+ No we are able to offer &l of these services.
anciilary services:

i. Short-term rental programs;

ii. Upfitting of afier-market programs;.

iii. Flegt management information techndlogies, such as:
telematics, fieet monitoring, fue! management, fuel tank
management, and motor poolfiest sharing sofiware and systems:
iv. Roadside assistance including towing, emergency fowing, and
Tepairs;

v, Installation, operation, and maintenance of dedicated charging
and fueling stations; and

vi, Vehicle battery longevity monitoring and replacement plans.

Exceptions fo Terms, Conditions, or Specifications Form

Only those Proposer Exceptions to Terms, Conditions, or Specifications that have been accepted by Sourcewell have been
incorporated into the contract text.

Documents

E e opur submission-d nf{s) forms to the following :

1. Documents in PDF format are preferred. Documents in Word, Excel, or compatible formats may also be provided.

2 'Documents should NOT have a secuyrity password, as Sourcewell may not be able to open the file It is your-sole responsibility to
ensure that the uploaded document(s) are not either defective, corrupted or blank-and that the documents can be opened and viewed
by Sourcewell,

3. Sourcewell imay reject any response where any document(s) cannot be opened and viewed by Sourcewell.

4. If you need to upload more than one (1) document for a single item, you should combine the documents into one zipped file. If the
zipped file contains more than one (1):document, ensure each document is named, i rela’don_ to the submission format item responding
to. For example, if responding to the Marketing Plan category save the document as "Marketing Plan.”

ricing - Pricing-Final.xlsx - Tuesday March 01, 2022 14: 16:51
L] Inamﬁ] Strength and Stabillty - Enterprise Fmanmal Stability. pdf - Tuesday March 01, 2022 14:16:39
« Marketing Plan/Samples - Sample Marketing Plan.pdf - Tuesday March 01, 2022 14:19:21
« WMBE/MBE/SSE or Related Certificates - Wade Ford 2022 GMSDC Certificate. pdf - Tuesday March 01,2022 14:27.67
» Warranty Information - Sample Warranty Information.pdf - Tuesday March 01, 2022 14:26:14
« Standard Transaction Document Samples - Sample Quote 2427574.pdf - Tuesday March 01, 2022 15:27:53
= Upload Additional Decument - Sourcewell Submission.zip - Tuesday March 01, 2022 14:20.22
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Addenda, Terms and Conditions

PROPOSER AFFIDAVIT AND ASSURANCE OF COMPLIANGE

| certify that | am the authorized representative of the Proposér submiitting the foregoing Proposalwith the legal authority o bind the:
Proposer to this Affidavit and Assurance of Compliance:

1.

10,

. The Propeser possesses, or will passess before delivering any equigi

The Proposer is submitting this Proposal under its full-and complete legal name, and the' Proposer legally exists in good standing in
the jurisdiction of its residencsé.

. The Proposerwarrants that the information provided in this Proposal is true, -correét, and reliable for purhoses of svaluation for

contract award.

. ‘The Proposer, includling any person assisting with the ereation of this Proposdl, has afrived at this Proposal indépendently arid the

Proposal has been created without colluding with any other persoh, tompany, or parties that have orwill submit g proposal under
this solicitation; and the Proposal has in-all réspects besn: ¢reated fairly without aihy fraud or dishonesty. The Progoser has nioct
directly or mdwectly entered into any agresment:or arrangement with any person of -business in an ffort to influence any part of
this salicitation or operafions of a resulting contract, and the: Proposer has not taken any action inrestraint of free trade or
competitiveness in connection with this solicitation. Additionally, if Proposer has worked with a consuitant on the Proposal, the
consultant (an individual or a company} has not assisted any other entity that has submitted-or will submit a proposal for this
solicitation.

. To the best of its knowledge and bislief, and except as otherwise gisclésed in the Proposal, there ‘are no relpvant facts or

circumstances which could give rise to.an organizational conflict of interest. An organizational confliet of interest exists when a
viendor has an énfair cofhpetitive advantzige or the vendor's objectivity in perforiming thie contract is, or might be, impaired.

. The contents of the Proposal have hot been‘communicated by the'P'roposer or its employées oragents to any person vot'an

employee or legally authorized agent.of the Proposer and will nigt be cormmunicated to any such persons priot o Due Date of this
solicitation.

. If awarded a contract, the Proposer will provids {o Sourcewsll Pamctpatlng Entities the equipment, products, and services in
-accordance with the terms; conditions, and scops of a resulting contract.

ent, products, or senvices, all applicable licerises of

ceriifications hecessary to deliversuch equipment, products, of servides under any resulting.contract:

. ‘The Proposer agrees to delivér equipment, products, and services through valid contracts, purchiase orders, -6r means that afe

‘acceptable to Sourcewell Members, Unless otherwise agréed to, the Proposer must provide onfy new:and first-quality prodiicts and,
rélated gervices to Sourceweli Membats under an awarded Cotitract:

. The Proposer will comply with &l applicable provisions of federal, state, and-local laws, regulations, rules; and orders.

The Proposer understands that Sourcewell will reject RFP proposals that are rarked "cotifidential’ (or Ynonpublie," ete.), either
substantially or in their entlrety Under Minnesota Statutes Section 13.59, subdivision 4, all proposals are considered nonpublic
data until the evaluation is complete and.a Contract is awarded. At that pomt proposals’ become public data. Minnesota Statutes
Section 13.37 permits only certain narrowly defined data to be considered a “trade secret," and thus nenpublic data under
Minnesata's Data Practices Act.

. Proposer its efployees, agénts, and subeortractors afé nof:

1. Included on'thé “Specially Designated Natidhals and Blocked Persdns” Jist maintained by the Office 6f Fofeign Asssts Contral
of the United States Departmenit of the Treasury found at: hifps:fwww ireasury. goviofac/downloadsisdnlist. pdf:

2. Included on the government-wide exclusions lists in the United States System for Award Management found at:

httpsiifsam govISAMY, ef

3. ‘Presently debarred; suspended, propesed for debarment; declared ineligible,'or-volunfarily exeluded from programs operated

Bid Number: RFP 030122 Vendor Name; Erterprise Flset Managemert, Ifc.
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DocusSign Envelope |1D: 37AD2179-C4CB-4EF 8-87D2-53507 DDAIT23

by the State of Minnesota; the United States federal government or the Canadian govemment, as applicable; or any
‘Participating Entity. Vendor certifies and warrants that neither it nor its principals have been convicted of a criminal-offense
refated to the subject matter of this solicitation.

7 By checking this box | acknowledge that | am bound by the terms of the Proposer's Affidavit, have the legal authority to submit this
Proposal on behalf of the Proposer, and that this électronic acknowisdgment has the same legal effect, validity, and enforceability as if |
had hand signed the Proposal. This sighature will not be denied such legal effect, validity, orenforceability solely because an glectronic
signature or electronic redord was lised in its formatioh. - Dalii Giesie, Assistant Vice President, Enterprise Fleet Management, Inc.

The Propossr declires that there is an actual or potential Conflict of Intérest relating to the preparation of its submission, andfor the
Proposer foreseés an actual or potential Conflict of Interest in performing the contractual obligations contemplated in the bid.

~ Yes « No

The Bidder acknowledges and agrees that the addendurni/addenda below form part of the Bid Document.

Check the box in'the column "I have reviewed this addendum” below to acknowledge each of the a_dde_nda.

{ have reviowed the

i
! below addendum and

File Name attachments {if Eages
. applicable)
Addendurn_3, Flest_Mgmt_Services_RFP_030122 w 2
| Mon February 21 2022 04:30 PM )
Addendum_2_Fleet Mgmt Services: RFP_030122 I 3
Thu February 17,2022 08:53 AM )
Addendum_1_Fleet_Mgmt_Services RFP_030122 & 1
Thu Januery 13 2022 04:26 PM ‘
Bid Nufnber: RFP 030122 Vendor Name: Enterprise Fleet Managernent, Inc.
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Exhibit A.2

Enterprise Proposal Pricing Numbers Under Sourceweli Contract

| Item

US Pricing (USD) _

| Factory Order Priciﬁg_
|

Manufacturer Published Invoice Less
Applicable Incentives Less plus (+) $60
acquisition fee plus (+) courtesy delivery
fee (variable $150-$450 depending on
location)’

 Dealer Stock Vehicle Pricing

Interest Rate

Dealer Provided Invoice Less (-)
Applicable Incentives plus (+) $60
acquisition fee, subject to dealer
availability, Applies to all Dealer ordered

| vehicles

350 basis points over 3 year t-bill

FEES

Termination Fee Equity Leases, (Section 3 of
MLA)

Termination Fee NET (walk away) Leases,
(Section 14 of MLA)

$0

Termination Fees for Net Leases are an

amount equal to three months rent plus
30% of the total rent due under the master
walk away lease agreement.

Federal Tax Incentives

100% of end user eligible incentives are
passed to the member

State Tax Incentives

Manufacturer Incentives

100% of end user eligible incentives are

| passed to the member

100% of end user eligible incentives are
passed to the member

Fixed Maintenance

Pricing on average is $60-$90 based on
vehicle type and anticipated miles and
usage driven over term, the pricing can
also be modified to include or exclude
brakes and tires depending on what is the |
best interest of the member, Coverage is
available up to 100,000 miles, covers all
routine maintenance recommended by the
manufacturer and any unplanned repairs
that come up as long as they are not
abuse.

Occurrence Maintenance

Management Fee

| cost of service and parts

$6 per month card fee per vehicle plus

0.10% for Factory Ordered Vehicles /
0.15% for Dealer Stock Vehicles

Service Charge

$400.00 |

Form No. 5.2
Cooperative Purchasing Agreement (non-State)
Revised: September 21, 2015




Lease Termination Fee

$0 Termination Fee for Equity Leases,
refer to Section 3 of Master Lease
Agreement for settlement process.
Termination Fees for Net Leases are
listed in Section 3 of Walkaway Lease
Agreement

Interim Interest (if yes provide calculation)

NO

Resale Fee

For each Vehicle sold, the End User
"Member" shall pay Enterprise a fee of
$395.00 (“Service Fee”) plus towing at
prevailing rates, applies to member
owned/non-leased units

| Fuel Program:

$0 Card Fee

Physical Damage:

$1000 deductible, average quoted $40 per
month per vehicle but is based on
underwriting and approval

Accident Management:

$125 per occurrence

Maintenance Management:

$6 per vehicle per month

Full Maintenance:

Pricing based on vehicle type and
anticipated miles driven over term

| Roadside Service:

No charge — included in Full
Maintenance

GeoTab Telematics:

$20.15 ProPlus Plan Install Bundle
(includes GO device, universal harness,
basic installation, and ProPlus plan)
$18.87 ProPlus Plan Self Install Bundle
(includes GO device, universal harness,
and ProPlus plan)

Pricing per device per month for all new
orders of Geotab Device Plans and/or
third party product plans under Geotab’s
Sourcewell Contract #020221-GEO for
resale to Sourcewell members in
accordance with the terms and conditions
of the Sourcewell Addendum between the
parties dated 6/25/2021.

iegistration Fees:

All applicable charges related to vehicle
registration will be passed to the member,
including any service fees that are
charged from dealers to process, plus $25
processing fee

Taxes

Any applicable taxes will be passed to the
end user, in order to receive eligible
exemptions the member will need to
provide the applicable tax exemption
certificates to apply its exempt status for
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leased vehicles as well as products and
services.

| Aftermarket Equipment

Enterprise will negotiate on Sourcewell’s
behalf to leverage volume discounts and
deliver the lowest possible price on any
needed equipment. The equipment can be
billed up front or capitalized as a part of
the lease structure.

" Aftermarket Service Fee

No charge

License Administration Fee for end user cwned
vehicles

Violations and Toll Service

§$25 per month per vehicle, plus any
additional transactional fees incurred
from the state are passed through to the
client

$1 processing fee for Toll Management
$10 processing fee for unpaid toll
violations not included in Toll

| Management program

' Short Term Rentals

This can be included in our Full
| Maintenance pricing or billed as needed

with our Maintenance Management
_ - | program.
Website No charge
Reporting No charge
Consultative Services / Account Management No charge
Lost or Stolen Maintenance and Fuel Cards No charge

| Out of Network Maintenance Fees

No charge

Off Road / Off Lease Charge
Rental Admin Charges

| No charge

No charge

Quantify the pricing discount represented by
the pricing proposal in this response. For
example, if the pricing in your response
represents a percentage discount from MSRP
or list, state the percentage or percentage
range.
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Discounts range from 5-25 percent off the
manufacturer’s suggested retail price
(MSRP). For example, the MSRP for a
typical Ford Explorer would be $36,540.
With our purchasing power and discounts
| provided to Sourcewell Members, the
delivered price would be $31,232, 15%
savings. In some cases the manufacturers
do offer free options that provide
additional discounts, if available.
Capitalized cost is the factory invoice,
less manufacturer-provided incentives

| less any applicable advertising




FLEET MANAGEMENT
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MASTER EQUITY LEASE AGREEMENT

v

This Master Equity Lease Agreement is entered into this day of , 20 , by and between Enterprise FM Trust, a Delaware
statutory trust (“Lessor”), and the lessee whose name and address is set forth on the signature page below (“Lessee”).

1. LEASE OF VEHICLES: Lessor hereby | tol and | hereby leases from Lessor the vehicles (individually, a “Vehicle” and collectively, the
“Vehicles”) described in the schedules from time to time delivered by Lessor to Lessee as set forth below (“Schedule(s)) for the rentals and on the terms and
conditions set forth in this Agreement and in the applicable Schedule. References to this “Agreement” shall include this Master Equity Lease Agreement and the
various Schedules and addenda to this Master Equity Lease Agreement, each of which are incorporated herein as part of a single, unitary Agreement. Lessor will,
on or about the date of delivery of each Vehicle to Lessee, send Lessee a Schedule covering the Vehicle, which will include, among other things, a description of
the Vehicle, the lease term and the monthly rental and other payments due with respect to the Vehicle. The terms contained in each such Schedule will be binding
on Lessee unless Lessee objects in writing to such Schedule within ten (10) days after the date of delivery of the Vehicle covered by such Schedule. Lessor is
the sole legal owner of each Vehicle. This Agreement is a lease only and Lessee will have no right, title or interest in or to the Vehicles except for the use of the
Vehicles as described in this Agreement. This Agreement shall be treated as a true lease for federal and applicable state income tax purposes with Lessor having
all benefits of ownership of the Vehicles. It is understood and agreed that Enterprise Fleet Management, Inc. or an affiliate thereof (together with any subservicer,
agent, successor or assign as servicer on behalf of Lessor, “Servicer”) may administer this Agreement on behalf of Lessor and may perform the service functions
herein provided to be performed by Lessor.

2. TERM: The term of this Agreement (“Term”) for each Vehicle begins on the date such Vehicle is delivered to Lessee (the “Delivery Date”) and, unless
terminated earlier in accordance with the terms of this Agreement, continues for the “Lease Term” as described in the applicable Schedule.

3. RENT AND OTHER CHARGES:
\

(a) Lessee agrees to pay Lessor monthly rental and other payments according to the Schedules, Open-End (Equity) Lease Raté Quotes, and this Agreement.
The monthly payments will be in the amount listed as the “Total Monthly Rental Including Additional Services” on the applicable Schedule (with any portion of
such amount identified as a charge for maintenance services under Section 4 of the applicable Schedule being payable to Lessor as agent for Enterprise Fleet
Management, Inc.) and will be due and payable in advance on the first day of each month. Lessee agrees to pay Lessor interest charges, in connection with
the acquisition of a \ehicle, for the period between the date Lessor issues payment to acquire such Vehicle and the date the Vehicle is delivered to Lessee.
Such interest charges shall be included in each Schedule. If a Vehicle is delivered to Lessee on any day other than the first day of a month, monthly rental payments
will begin on the first day of the next month. In addition to the monthly rental payments, Lessee agrees to pay Lessor a pro-rated rental charge for the number of
days that the Delivery Date precedes the first monthly rental payment date. A portion of each monthly rental payment, being the amount designated as
“Depreciation Reserve” on the applicable Schedule, will be considered as a reserve for depreciation and will be credited against the Delivered Price of the Vehicle
for purposes of computing the Book Value of the Vehicle under Section 3(c). Lessee agrees to pay Lessor the “Total Initial Charges” set forth in each Schedule on
the due date of the first monthly rental payment under such Schedule. Lessee agrees to pay Lessor the “Service Charge Due at Lease Termination” set forth in each
Schedule at the end of the applicable Term (whether by reason of expiration, early termination or otherwise).

(b) In the event the Term for any Vehicle ends prior to the last day of the scheduled Term, whether as a result of a default by Lessee, a Casualty Occurrence or any other
reason, the rentals and management fees paid by Lessee will be recalculated in accordance with the rule of 78's and the adjusted amount will be payable by
Lessee to Lessor on the termination date.

(c) Lessee agrees to pay Lessor within thirty (30) days after the end of the Term for each Vehicle, additional rent equal to the excess, if any, of the Book Value
of such Vehicle over the greater of (i) the wholesale value of such Vehicle as determined by Lessor in good faith or (i) except as provided below, twenty percent
(20%) of the Delivered Price of such Vehicle as set forth in the applicable Schedule. If the Book Value of such Vehicle is less than the gfeater of (i) the wholesale
value of such Vehicle as determined by Lessor in good faith or (i) except as provided below, twenty percent (20%) of the Delivered Price of such Vehicle as set
forth in the applicable Schedule, Lessor agrees to pay such deficiency to Lessee as a terminal rental adjustment after the end of the applicable Term (subject to
Lessor's right to recoup any amounts Lessor would owe to Lessee under this Section 3(c) against any obligations of Lessee to Lessor under this Agreement).
Notwithstanding the foregoing, if (i) the Term for a Vehicle is greater than forty-eight (48) months (including any extension of the Term for such Vehicle), (i) the
mileage on a Vehicle at the end of the Term is greater than 15,000 miles per year on average (prorated on a daily basis) (i.e., if the mileage on a Vehicle with a Term
of thirty-six (36) months is greater than 45,000 miles) or (iii} in the sole judgment of Lessor, a Vehicle has been subject to damage or any abnormal or excessive
wear and tear, the calculations described in the two immediately preceding sentences shall be made without giving effect to clause (i) in each such sentence. The
“Book Value” of a Vehicle means the sum of (i) the “Delivered Price” of the Vehicle as set forth in the applicable Schedule minus (i) the total Depreciation Reserve
paid by Lessee to Lessor with respect to such Vehicle plus (jii) all accrued and unpaid rent and/or other amounts owed by Lessee with respect to such Vehicle.

(d) Any security deposit of Lessee will be returned to Lessee at the end of the applicable Term, except that the deposit will first be applied to and recouped
against any losses and/or damages suffered by Lessor as a result of Lessee’s breach of or default under this Agreement and/or to any other amounits then owed
by Lessee to Lessor.

(e) Any rental payment or other amount owed by Lessee to Lessor which is not paid within twenty (20) days after its due date will accrue interest, payable on
demand of Lessor, from the date due until paid in full at a rate per annum equal to the lesser of (i) Elghteen Percent (18%) per annum or (ji} the highest rate
permitted by applicable law (the “Default Rate”).
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(f) If Lessee fails to pay any amount due under this Agreement or to comply with any of the covenants contained in this Agreement, Lessor, Servicer or any other
agent of Lessor may, at its option, pay such amounts or perform such covenants and all sums paid or incurred by Lessor in connection therewith will be repayable
by Lessee to Lessor upon demand together with interest thereon at the Default Rate.

(9) Lessee’s obligations to make all payments of rent and other amounts under this Agreement are absolute and unconditional and such payments shall be made
in immediately available funds without setoff, counterclaim or deduction of any kind. Lessee acknowledges and agrees that neither any Casualty Occurrence
to any Vehicle nor any defect, unfitness or lack of governmental approval in, of, or with respect to, any Vehicle regardless of the cause or consequence nor any
breach by Enterprise Fleet Management, Inc. of any maintenance agreement between Enterprise Fleet Management, Inc. and Lessee covering any Vehicle
regardless of the cause or consequence will relieve Lessee from the performance of any of its obligations under this Agreement, including, without limitation, the
payment of rent and other amounts under this Agreement.

(h) In the event Lessor, Servicer or any other agent of Lessor arranges for rental vehicle(s) with a subsidiary or affiliate of Enterprise Holdings, Inc., Lessee shall
be fully responsible for all obligations under any applicable rental agreement.

4. USE AND SURRENDER OF VEHICLES: Lessee agrees to allow only duly authorized, licensed and insured drivers to use and operate the Vehicles. Lessee
agrees to comply with, and cause its drivers to comply with, all laws, statutes, rules, regulations and ordinances (including without limitation such federal, state
and local laws, statutes, rules, regulations and ordinances governing autonomous vehicles and automated driving systems and any parts, components and
products related thereto) and the provisions of all insurance policies affecting or covering the Vehicles or their use or operation. In connection with autonomous
vehicles and automated driving systems and the parts, components and products related thereto, Lessee agrees to comply with all applicable guidance and
professional standards issued, released or published by governmental and quasi-governmental agencies, including without limitation the federal guidance for
automated vehicles published by the Department of Transportation and the Federal Automated Vehicle Policy issued by the U.S. Department of Transportation
and the National Highway Traffic Safety Administration. Lessee agrees to keep the Vehicles free of all liens, charges and encumbrances. Lessee agrees that
in no event will any Vehicle be used or operated for transporting hazardous substances or persons for hire, for any illegal purpose or to pull trailers that exceed
the manufacturer's trailer towing recommendations. Lessee agrees that no Vehicle is intended to be or will be utilized as a “school bus” as defined in the Code
of Federal Regulations or any applicable state or municipal statute or regulation. Lessee agrees not to remove any Vehicle from the continental United States
without first obtaining Lessor’s written consent. At the expiration or earlier termination of this Agreement with respect to each Vehicle, or upon demand by Lessor
made pursuant to Section 14, Lessee at its risk and expense agrees to return such Vehicle to Lessor at such place and by such reasonable means as may be
designated by Lessor. If for any reason Lessee fails to return any Vehicle to Lessor as and when required in accordance with this Section, Lessee agrees to pay
Lessor additional rent for such Vehicle at twice the normal pro-rated daily rent. Acceptance of such additional rent by Lessor will in no way limit Lessor’s remedies
with respect to Lessee’s failure to return any Vehicle as required hereunder.

5, COSTS, EXPENSES, FEES AND CHARGES: Lessee agrees to pay all costs, expenses, fees, charges, fines, tickets, penalties and taxes (other than federal
and state income taxes on the income of Lessor) incurred in connection with the titling, licensing, registration, delivery, purchase, sale, rental, and Lessee’s use
or operation of the Vehicles. If Lessor, Servicer or any other agent of Lessor incurs any such costs or expenses, Lessee agrees fo promptly reimburse Lessor for
the same.

6. LICENSE AND CHARGES: Each Vehicle will be titled, registered and licensed in the name designated by Lessor at Lessee’s expense. Certain other charges
relating to the acquisition of each Vehicle and paid or satisfied by Lessor have been capitalized in determining the monthly rental, treated as an initial charge or
otherwise charged to Lessee. Such charges have been determined without reduction for trade-in, exchange allowance or other credit atiributable to any Lessor-
owned vehicle.

7. REGISTRATION PLATES, ETC.: Lessee agrees, at its expense, to obtain in the name designated by Lessor all registration plates and other plates, permits,
inspections and/or licenses required in connection with the Vehicles, except for the initial registration plates which Lessor will obtain at Lessee’s expense. The
parties agree to cooperate and to furnish any and all information or documentation, which may be reasonably necessary for compliance with the provisions of this
Section or any federal, state or local law, rule, regulation or ordinance. Lessee agrees that it will not permit any Vehicle to be located in a state other than the state
in which such Vehicle is then titled for any continuous period of time that would require such Vehicle to become subject to the titling, licensing and/or registration
laws of such other state.

8. MAINTENANCE OF AND IMPROVEMENTS TO VEHICLES:

(a) Lessee agrees, at its expense, to (i) maintain the Vehicles in good condition, repair, maintenance and running order and in accordance with ali manufacturer’s
instructions and warranty requirements and all legal requirements and (ii) furnish all labor, materials, parts and other essentials required for the proper operation
and maintenance of the Vehicles. Lessee will not make (or cause to be made) any alterations, upgrades, upfitting, additions or improvements (collectively,
“Afterations”) to any Vehicle which (i) could impact or impair the “motor vehicle safety” (as defined by the Motor Vehicie Safety Act) of the Vehicle, or (ii) could
impact, impair, void or render unenforceable the manufacturer’s warranty. Without the prior written consent of Lessor, Lessee will not make (or cause to be made)
any Alterations to any Vehicle which (i) detracts, impairs, damages or alters the Vehicle's nature, purpose, economic value, remaining useful life, functionality,
utility, software or controls, or (i) subjects the Vehicle or any part or component of such Vehicle to any lien, charge or encumbrance. Any Alterations of any nature
to a Vehicle are made at Lessee's sole cost, risk and liability, including without limitation, any such Alterations approved by, or made with the assistance or at
the direction of Lessor. Any replacement parts added to any Vehicle shall be in at least as good an operating condition as the prior part before the replacement
(assuming such part was, at the time of the replacement, in the condition required by the terms of this Agreement). Any Alterations to a Vehicle will become and
remain the property of Lessor and will be returned with such Vehicle upon such Vehicle’s return pursuant to Section 4 and shall be free of any liens, charges
or encumbrances; provided, however, Lessor shall have the right at any time to require Lessee to remove any such Alteration at Lessee’s sole cost, expense
and liability. In no event or instance shall the value of any Alterations be regarded as rent. Lessee and Lessor acknowledges and agrees that Lessor will not be
required to make any repairs, replacements or Alterations of any nature or description with respect to any Vehicle, to maintain or repair any Vehicle or to make any

Initials: EFM Customer,



expenditure whatsoever in connection with any such Vehicle(s) or this Agreement.

(b) Lessor and Lessee acknowledge and agree that if Section 4 of a Schedule includes a charge for maintenance, (i) the Vehicle(s) covered by such Schedule
are subject to a separate maintenance agreement between Enterprise Fleet Management, Inc. and Lessee and (i) Lessor shall have no liability or responsibility
for any failure of Enterprise Fleet Management, Inc. to perform any of its obligations thereunder or to pay or reimburse Lessee for its payment of any costs and
expenses incurred in connection with the maintenance or repair of any such Vehicle(s).

9. SELECTION OF VEHICLES AND DISCLAIMER OF WARRANTIES:

(a) LESSEE ACCEPTANCE OF DELIVERY AND USE OF EACH VEHICLE WILL CONCLUSIVELY ESTABLISH THAT SUCH VEHICLE IS OF A SIZE, DESIGN,
CAPACITY, TYPE AND MANUFACTURE SELECTED BY LESSEE AND THAT SUCH VEHICLE IS IN GOOD CONDITION AND REPAIR AND IS SATISFACTORY
INALL RESPECTS AND IS SUITABLE FOR LESSEE’S PURPOSE. LESSEE ACKNOWLEDGES THAT LESSOR IS NOT A MANUFACTURER OF ANY VEHICLE
OR AN AGENT OF A MANUFACTURER OF ANY VEHICLE.

(b) LESSOR MAKES NO REPRESENTATION OR WARRANTY OF ANY KIND, EXPRESS OR IMPLIED, WITH RESPECT TO ANY VEHICLE, INCLUDING,
WITHOUT LIMITATION, ANY REPRESENTATION OR WARRANTY AS TO CONDITION, MERCHANTABILITY OR FITNESS FOR ANY PARTICULAR
PURPOSE, IT BEING AGREED THAT ALL SUCH RISKS ARE TO BE BORNE BY LESSEE. THE VEHICLES ARE LEASED “AS IS, “WITH ALL FAULTS.” All
warranties made by any supplier, vendor and/or manufacturer of a Vehicle are hereby assigned by Lessor to Lessee for the applicable Term and Lessee’s only
remedy, if any, is against the supplier, vendor or manufacturer of the Vehicle. -

(c) None of Lessor, Servicer or any other agent of Lessor will be liable to Lessee for any liability, claim, loss, damage (direct, incidental or consequential) or
expense of any kind or nature, caused directly or indirectly, by any Vehicle or any inadequacy of any Vehicle for any purpose or any defect (latent or patent) in
any Vehicle or the use or maintenance of any Vehicle or any repair, servicing or adjustment of or to any Vehicle, or any delay in providing or failure to provide any
Vehicle, or any interruption or loss of service or use of any Vehicle, or any loss of business or any damage whatsoever and however caused. In addition, none of
Lessor, Servicer or any other agent of Lessor will have any liability to Lessee under this Agreement or under any order authorization form executed by Lessee if
Lessor is unable to locate or purchase a Vehicle ordered by Lessee or for any delay in delivery of any Vehicle ordered by Lessee.

(d) In no event shall Lessor, Servicer or any other agent of Lessor or their respective affiliates be liable for consequential, indirect, incidental, special, exemplary,

punitive or enhanced damages, lost profits or revenues or diminution in value, arising out of or relating to this Agreement, including, without limitation, any breach

or performance of this Agreement, regardless of (i) whether such damages were foreseeable, (ii) whether or not Lessor, Servicer or any other agent of Lessor or

their respective affiliates were advised of the possibility of such damages and/or (iii) the legal or equitable theory (contract, tort or otherwise) upon which a claim,

action, cause of action, demand, lawsuit, arbitration, inquiry, proceeding or litigation is based, and notwithstanding the failure of any agreed or other remedy of.
its essential purpose.

10. RISK OF LOSS: Lessee assumes and agrees to bear the entire risk of loss of, theft of, damage to or destruction of any Vehicle from any cause whatsoever
(“Casualty Occurrence”). In the event of a Casualty Occurrence to a Vehicle, Lessee shall give Lessor prompt‘ notice of the Casualty Occurrence and thereafter
will place the applicable Vehicle in good repair, condition and working order; provided, however, that if the applicable Vehicle is determined by Lessor to be lost,
stolen, destroyed or damaged beyond repair (a “Totaled Vehicle”), Lessee agrees to pay Lessor no later than the date thirty (30) days after the date of the Casualty
Occurrence the amounts owed under Sections 3(b) and 3(c) with respect to such Totaled Vehicle. Upon such payment, this Agreement will terminate with respect
to such Totaled Vehicle. '

11. INSURANCE:

{(a) Lessee agrees to purchase and maintain in force during the Term, insurance policies in at least the amounts listed below covering each Vehicle, to be written
by an insurance company or companies satisfactory to Lessor, insuring Lessee, Lessor and any other person or entity designated by Lessor against any damage,
claim, suit, action or liability, and that Lessor will suffer immediate and irreparable harm if Lessee fails to comply with such obligations:

(i) Commercial Automobile Liability Insurance (including Uninsured/Underinsured Motorist Coverage and No-Fault Protection where required by law) for the
limits listed below (Note - $2,000,000 Combined Single Limit Bodily Injury and Property Damage per accident with No Deductible is required for each
Vehicle capable of transporting more than 8 passengers)

State of Vehicle Registration Coverage

Connecticut, Massachusetts, Maine, New Hampshire, New Jersey, $1,000,000 Combined Single Limit Bodily Injury and Property Damage
New York, Pennsylvania, Rhode Island, and Vermont per accident - No Deductible

Florida $500,000 Combined Single Limit Bodily Injury and Property Damage per
accident or $100,000 Bodily Injury Per Person Per Accident, $300,000
Per Accident and $50,000 Property Damage per accident (100/300/50)
- No Deductible '

All Other States $300,000 Combined Single Limit Bodily Injury and Property Damage Per
Accident or $100,000 Bodily Injury Per Person Per Accident, $300,000
Per Accident and $50,000 Property Damage Per Accident (100/300/50)
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(ii) Physical Damage Insurance (Collision & Comprehensive): Actual cash value of the applicable Vehicle. Maximum deductible of $1,000 per accident - Collision
and $1,000 per accident - Comprehensive).

If the requirements of any governmental or regulatory agency exceed the minimums stated in this Agreement, Lessee must obtain and maintain the higher
insurance requirements. Lessee agrees that each required policy of insurance will by appropriate endorsement or otherwise name Lessor and any other person
or entity designated by Lessor as additional insureds and loss payees, as their respective interests may appear. Further, each such insurance policy must provide
the following: (i) that the same may not be cancelled, changed or modified until after the insurer has given to Lessor, Servicer and any other person or entity
designated by Lessor at least thirty (30) days prior written notice of such proposed cancellation, change or modification, (i) that no act or default of Lessee or any
other person or entity shall affect the right of Lessor, Servicer, any other agent of Lessor or any of their respective successors or assigns to recover under such
policy or policies of insurance in the event of any loss of or damage to any Vehicle and (iii) that the coverage is “primary coverage” for the protection of Lessee,
Lessor, Servicer, any other agent of Lessor and their respective successors and assigns notwithstanding any other coverage carried by Lessee, Lessor, Servicer,
any other agent of Lessor or any of their respective successors or assigns protecting against similar risks. Original certificates evidencing such coverage and
naming Lessor, Servicer, any other agent of Lessor and any other person or entity designated by Lessor as additional insureds and loss payees shall be furnished
to Lessor prior to the Delivery Date, and annually thereafter and/or as reasonably requested by Lessor from time to time. In the event of default, Lessee hereby
appoints Lessor, Servicer and any other agent of Lessor as Lessee’s attorney-in-fact to receive payment of, to endorse all checks and other documents and to
take any other actions necessary to pursue insurance claims and recover payments if Lessee fails to do so. Any expense of Lessor, Servicer or any other agent
of Lessor in adjusting or collecting insurance shall be borne by Lessee.

Lessee, its drivers, servants and agents agree to cooperate fully with Lessor, Servicer, any other agent of Lessor and any insurance carriers in the investigation,
defense and prosecution of all claims or suits arising from the use or operation of any Vehicle. If any claim is made or action commenced for death, personal injury
or property damage resulting from the ownership, maintenance, use or operation of any Vehicle, Lessee will promptly notify Lessor of such action or claim and
forward to Lessor a copy of every demand, notice, summons or other process received in connection with such claim or action.

(b) Notwithstanding the provisions of Section 11(a) above: (i) if Section 4 of a Schedule includes a charge for physical damage waiver, Lessor agrees that (A)
Lessee will not be required to obtain or maintain the minimum physical damage insurance (collision and comprehensive) required under Section 11(a) for the
Vehicle(s) covered by such Schedule and (B) Lessor will assume the risk of physical damage (collision and comprehensive) to the Vehicle(s) covered by such
Schedule; provided, however, that such physical damage waiver shall not apply to, and Lessee shall be and remain liable and responsible for, damage to a
covered Vehicle caused by wear and tear or mechanical breakdown or failure, damage to or loss of any parts, accessories or components added to a covered
Vehicle by Lessee without the prior written consent of Lessor and/or damage to or loss of any property and/or personal effects contained in a covered Vehicle. In
the event of a Casualty Occurrence to a covered Vehicle, Lessor may, at its option, replace, rather than repair, the damaged Vehicle with an equivalent vehicle,
which replacement vehicle will then constitute the “Vehicle” for purposes of this Agreement; and (ii} if Section 4 of a Schedule includes a charge for commercial
automobile liability enroliment, Lessor agrees that it will, at its expense, obtain for and on behalf of Lessee, by adding Lessee as an additional insured under a
commercial automobile liability insurance policy issued by an insurance company selected by Lessor, commercial automobile liability insurance satisfying the
minimum commercial automobile liability insurance required under Section 11(a) for the Vehicle(s) covered by such Schedule. Lessor may at any time during the
applicable Term terminate said obligation to provide physical damage waiver and/or commercial automobile liability enrollment and cancel such physical damage
waiver and/or commercial automobile liability enrollment upon giving Lessee at least ten (10) days prior written notice. Upon such cancellation, insurance in the
minimum amounts as set forth in 11(a) shall be obtained and maintained by Lessee at Lessee’s expense. An adjustment will be made in monthly rental charges
payable by Lessee to reflect any such change and Lessee agrees to furnish Lessor with satisfactory proof of insurance coverage within ten (10) days after mailing
of the notice. In addition, Lessor may change the rates charged by Lessor under this Section 11(b) for physical damage waiver and/or commercial automobile
liability enroliment upon giving Lessee at least thirty (30) days prior written notice.

12. INDEMNITY: To the extent permitted by state law, Lessee agrees to defend and indemnify Lessor, Servicer, any other agent of Lessor and their respective
successors and assigns from and against any and all losses, damages, liabilities, suits, claims, demands, costs and expenses (including, without limitation,
reasonable attorneys’ fees and expenses) which Lessor, Servicer, any other agent of Lessor or any of their respective successors or assigns may incur by reason
of Lessee’s breach or violation of, or failure to observe or perform, any term, provision or covenant of this Agreement, or as a result of any loss, damage, theft or
destruction of any Vehicle or related to or arising out of or in connection with the use, operation or condition of any Vehicle. The provisions of this Section 12 shall
survive any expiration or termination of this Agreement. Nothing herein shall be deemed to affect the rights, privileges, and immunities of Lessee and the foregoing
indemnity provision is not intended to be a waiver of any sovereign immunity afforded to Lessee pursuant to the law.

13. INSPECTION OF VEHICLES; ODOMETER DISCLOSURE; FINANCIAL STATEMENTS: Lessee agrees to accomplish, at its expense, all inspections of the
Vehicles required by any governmental authority during the Term. Lessor, Servicer, any other agent of Lessor and any of their respective successors or assigns will
have the right to inspect any Vehicle at any reasonable time(s) during the Term and for this purpose to enter into or upon any building or place where any Vehicle is
located. Lessee agrees to comply with all odometer disclosure laws, rules and regulations and to provide such written and signed disclosure information on such
forms and in such manner as directed by Lessor. Providing false information or failure to complete the odometer disclosure form as required by law may resuit
in fines and/or imprisonment. Lessee hereby agrees to promptly deliver to Lessor such financial statements and other financial information regarding Lessee as
Lessor may from time to time reasonably request.

14. DEFAULT; REMEDIES: The following shall constitute events of default (“Events of Default”) by Lessee under this Agreement: (a) if Lessee fails to pay when
due any rent or other amount due under this Agreement and any such failure shall remain unremedied for ten (10) days; (b) if Lessee fails to perform, keep or
observe any term, provision or covenant contained in Section 11 of this Agreement; (c) if Lessee fails to perform, keep or observe any other term, provision or
covenant contained in this Agreement and any such failure shall remain unremedied for thirty (30) days after written notice thereof is given by Lessor, Servicer or
any other agent of Lessor to Lessee; (d) any seizure or confiscation of any Vehicle or any other act (other than a Casualty Occurrence) otherwise rendering any
Vehicle unsuitable for use (as determined by Lessor); (e} if any present or future guaranty in favor of Lessor of all or any portion of the obligations of Lessee under
this Agreement shall at any time for any reason cease to be in full force and effect or shall be declared to be null and void by a court of competent jurisdiction, or
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if the validity or enforceability of any such guaranty shall be contested or denied by any guarantor, or if any guarantor shall deny that it, he or she has any further
liability or obligation under any such guaranty or if any guarantor shail fail to comply with or observe any of the terms, provisions or conditions contained in any
such guaranty; (f) the occurrence of a material adverse change in the financial condition, a going concern audit comment of Lessee or any guarantor, or if Lessee
admits that it cannot pay its debts as they become due, makes an assignment for the benefit of creditors, is the subject of a voluntary or involuntary petition for
bankruptcy, is adjudged insolvent or bankrupt, or a receiver or trustee is appointed for any portion of Lessee’s assets or property; (g} if more than one (1) payment
by Lessee to Lessor is returned by Lessee’s bank for any reason within a twelve (12) month period; or (h) if Lessee or any guarantor is in default under or fails
to comply with any other present or future agreement with or in favor of Lessor, Servicer of Lessor, or any direct or indirect subsidiary of Servicer of Lessor,
Enterprise Holdings, Inc. or a subsidiary or affiliate of Enterprise Holdings, Inc.. For purposes of this Section 14, the term “guarantor” shall mean any present or
future guarantor of all or any portion of the obligations of Lessee under this Agreement.

Upon the occurrence of any Event of Default, Lessor, without notice to Lessee, will have the right to exercise concurrently or separately (and without any election
of remedies being deemed made), the following remedies: (a) Lessor may demand and receive immediate possession of any or all of the Vehicles from Lessee,
without releasing Lessee from its obligations under this Agreement; if Lessee fails to surrender possession of the Vehicles to Lessor on default (or termination or
expiration of the Term), Lessor, Servicer, any other agent of Lessor and any of Lessor’s independent contractors shall have the right to enter upon any premises
where the Vehicles may be located and to remove and repossess the Vehicles; (b) Lessor may enforce performance by Lessee of its obligations under this
Agreement; (c) Lessor may recover damages and expenses sustained by Lessor, Servicer, any other agent of Lessor or any of their respective successors or
assigns by reason of Lessee’s default including, to the extent permitted by applicable law, all costs and expenses, including court costs and reasonable attorneys’
fees and expenses, incurred by Lessor, Servicer, any other agent of Lessor or any of their respective successors or assigns in attempting or effecting enforcement
of Lessor’s rights under this Agreement (whether or not litigation is commenced) and/or in connection with bankruptcey or insolvency proceedings; (d) upon written
notice to Lessee, Lessor may terminate Lessee’s rights under this Agreement; (g) with respect to each Vehicle, Lessor may recover from Lessee all amounts owed
by Lessee under Sections 3(b) and 3(c) of this Agreement (and, if Lessor does not recover possession of a Vehicle, (i) the estimated wholesale value of such
Vehicle for purposes of Section 3(c) shall be deemed to be $0.00 and (ii) the calculations described in the first two sentences of Section 3(c) shall be made without
giving effect to clause (i) in each such sentence); and/or (f) Lessor may exercise any other right or remedy which may be available to Lessor under the Uniform
Commercial Code, any other applicable law or in equity. A termination of this Agreement shall occur only upon written notice by Lessor to Lessee. Any termination
shall not affect Lessee’s obligation to pay all amounts due for periods prior to the effective date of such termination or Lessee’s obligation to pay any indemnities
under this Agreement. All remedies of Lessor under this Agreement or at law or in equity are cumulative.

15. ASSIGNMENTS: Lessor may from time to time assign, pledge or transfer this Agreement and/or any or all of its rights and obligations under this Agreement
to any person or entity. Lessee-agrees, upon notice of any such assignment, pledge or transfer of any amounts due or to become due to Lessor under this
Agreement to pay all such amounts to such assignee, pledgee or transferee. Any such assignee, pledgee or transferee of any rights or obligations of Lessor under
this Agreement will have all of the rights and obligations that have been assigned to it. Lessee's rights and interest in and to the Vehicles are and will continue
at all times to be subject and subordinate in all respects to any assignment, pledge or transfer now or hereafter executed by Lessor with or in favor of any such
assignee, pledgee or transferee, provided that Lessee shall have the right of quiet enjoyment of the Vehicles so long as no Event of Default under this Agreement
has occurred and is continuing. Lessee acknowledges and agrees that the rights of any assignee, pledgee or transferee in and to any amounts payable by the
Lessee under any provisions of this Agreement shall be absolute and unconditional and shall not be subject to any abatement whatsoever, or to any defense,"
setoff, counterclaim or recoupment whatsoever, whether by reason of any damage to or loss or destruction of any Vehicle or by reason of any defect in or failure of
title of the Lessor or interruption from whatsoever cause in the use, operation or possession of any Vehicle, or by reason of any indebtedness or liability howsoever
and whenever arising of the Lessor or any of its affiliates to the Lessee or to any other person or entity, or for any other reason.

Without the prior written consent of Lessor, Lessee may not assign, sublease, transfer or pledge this Agreement, any Vehicle, or any interest in this Agreement or
in and to any Vehicle, or permit its rights under this Agreement or any Vehicle to be subject to any lien, charge or encumbrance. Lessee’s interest in this Agreement
is not assignable and cannot be assigned or transferred by operation of law. Lessee will not transfer or relinquish possession of any Vehicle (except for the sole
purpose of repair or service of such Vehicle) without the prior written consent of Lessor.

16. MISCELLANEOUS: This Agreement contains the entire understanding of the parties. This Agreement may only be amended or modified by an instrument
in writing executed by both parties. Lessor shall not by any act, delay, omission or otherwise be deemed to have waived any of its rights or remedies under this
Agreement and no waiver whatsoever shall be valid unless in writing and signed by Lessor and then only to the extent therein set forth. A waiver by Lessor of any
right or remedy under this Agreement on any one occasion shall not be construed as a bar to any right or remedy, which Lessor would otherwise have on any future
-occasion. If any term or provision of this Agreement or any application of any such term or provision is invalid or unenforceable, the remainder of this Agreement
and any other application of such term or provision will not be affected thereby. Without Lessor’s prior written consent, Lessee shall not use or include Lessor’s,
Servicer’s, any other agent of Lessor's names or trademarks orally or in writing in any media, customer lists or marketing materials. Giving of all notices under this
Agreement will be sufficient if mailed by certified mail to a party at its address set forth below or at such other address as such party may provide in writing from
time to time. Any such notice mailed to such address will be effective one (1) day after deposit in the United States mail, duly addressed, with certified mail, postage
prepaid. Lessee will promptly notify Lessor of any change in Lessee’s address. This Agreement may be executed in multiple counterparts (including facsimile and
pdf counterparts), but the counterpart marked "ORIGINAL’ by Lessor will be the original lease for purposes of applicable law. All of the representations, warranties,
covenants, agreements and obligations of each Lessee under this Agreement (if more than one) are joint and several.

17. SUCCESSORS AND ASSIGNS; GOVERNING LAW: Subject to the provisions of Section 15, this Agreement will be binding upon Lessee and its heirs,
executors, personal representatives, successors and assigns, and will inure to the benefit of Lessor, Servicer, any other agent of Lessor and their respective
successors and assigns. This Agreement will be governed by and construed in accordance with the substantive laws of the State of Missouri (determined without
reference to conflict of law principles).

18. NON-PETITION: Each party hereto hereby covenants and agrees that, prior to the date which is one year and one day after payment in full of all indebtedness
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of Lessor, it shall not institute against, or join any other person in instituting against, Lessor any bankruptcy, reorganization, arrangement, insolvency or liquidation
proceedings or other similar proceeding under the laws of the United States or any state of the United States. The provisions of this Section 18 shall survive
termination of this Master Equity Lease Agreement.

19. NON-APPROPRIATION: Lessee’s funding of this Agreement shall be on a Fiscal Year basis and is subject to annual appropriations. Lessor acknowledges
that Lessee is a municipal corporation, is precluded by the County or State Constitution and other laws from entering into obligations that financially bind future
governing bodies, and that, therefore, nothing in this Agreement shall constitute an obligation of future legislative bodies of the County or State to appropriate
funds for purposes of this Agreement. Accordingly, the parties agree that the lease terms within this Agreement or any Schedules relating hereto are contingent
upon appropriation of funds. The parties further agree that should the County or State fail to appropriate such funds, the Lessor shall be paid all rentals due and
owing hereunder up until the actual day of termination. In addition, Lessor reserves the right to be paid for any reasonable damages. These reasonable damages
will be limited to the losses incurred by the Lessor for having to sell the vehicles on the open used car market prior to the end of the scheduled term (as determined
in Section 3 and Section 14 of this Agreement).

IN WITNESS WHEREOF, Lessor and Lessee have duly executed this Master Equity Lease Agreement as of the day and year first above written.

LESSOR: Enterprise FM Trust

LESSEE: By: Enterprise Fleet Management, inc. its attorney in fact
Signature:
Signature:
By:
By: ¥
Title:
Title:
Address:
Address:
Date Signed: ,
Date Signed: 5
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AMENDMENT TO MASTER EQUITY LEASE AGREEMENT

THIS AMENDMENT (“Amendment”) dated this day of , 2024 is attached to, and made a
part of, the MASTER EQUITY LEASE AGREEMENT entered into on the ____ day of , 2024
(“Agreement”) by and between Enterprise FM Trust, a Delaware statutory trust (“Lessor’) and Citv_of Holbrook
("Lessee”). This Amendment is made for good and valuable consideration, the receipt of which is hereby
acknowledged by the parties.

Section 2 of the Master Equity Lease Agreement is amended to add the following additional paragraph:

Termination: Lessee reserves the right to cancel this Agreement for any reason at all upon thirty (30) days prior
written notice to Lessor. In the event of such termination, Lessor shali be paid all rentals due and owing hereunder
up until the actual day of termination in accordance with Section 3(b) and 3(c) of the Master Equity Lease Agreement.
Additionally, termination should not affect Lessee’s obligation to pay any indemnities under this agreement.

Section 4 of the Master Equity Lease Agreement is amended to read as follows:

Lessee agrees to allow only duly authorized, licensed and insured drivers to use and operate the Vehicles. Lessee
agrees to comply with, and cause its drivers to comply with, all laws, statutes, rules, regulations and ordinances and
the provisions of all insurance policies affecting or covering the Vehicles or their use or operation. Lessee agrees to
keep the Vehicles free of all liens, charges and encumbrances. Lessee agrees that in no event will any Vehicle be
used or operated for transporting hazardous substances or persons for hire, for any illegal purpose or to pull trailers
that exceed the manufacturer's trailer towing recommendations. Lessee agrees that no Vehicle is intended to be or
will be utilized as a “school bus” as defined in the Code of Federal Regulations or any applicable state or municipal
statute or regulation. Lessee agrees not to remove any Vehicle from the continental United States without first
obtaining Lessor's written consent. At the expiration or earlier termination of this Agreement with respect to each
Vehicle, or upon demand by Lessor made pursuant to Section 14, Lessee at its risk and expense agrees to return
such Vehicle to Lessor at such place as mutually agreed upon by Lessor and Lessee and by such reasonable means
as may be designated by Lessor, If for any reason Lessee fails to return any Vehicle to Lessor as and when required
in accordance with this Section, Lessee agrees to pay Lessor additional rent for such Vehicle at twice the normal pro-
rated daily rent. Acceptance of such additional rent by Lessor will in no way limit Lessor's remedies with respect to
Lessee’s failure to return any Vehicle as required hereunder.

Section 8(a) of the Master Equity Lease Agreement is amended to read as follows:

Lessee agrees, at its expense, to (i) maintain the Vehicles in good condition, repair, maintenance and running order
and in accordance with all manufacturer's instructions and warranty requirements and all legal requirements and (ii)
furnish all labor, materials, parts and other essentials required for the proper operation and maintenance of the
Vehicles. Lessee will not make (or cause to be made) any alterations, upgrades, upfitting, additions or improvements
(collectively, “Alterations”) to any Vehicle which (i) could impact or impair the “motor.vehicle safety” (as defined by the
Motor Vehicle Safety Act) of the Vehicle, or (ii) could impact, impair, void or render unenforceable the manufacturer’s
warranty. Without the prior written consent of Lessor, Lessee will not make (or cause to be made) any Alterations to
any Vehicle which (i) detracts, impairs, damages or alters the Vehicle’s nature, purpose, economic value, remaining
useful life, functionality, utility, software or controls, or (ii) subjects the Vehicle or any part or component of such
Vehicle to any lien, charge or encumbrance. Any Alterations of any nature to a Vehicle are made at Lessee’s sole
cost, risk and liability, including without limitation, any such Alterations approved by, or made with the assistance or at
the direction of Lessor, which consent shall not be unreasonably withheld, conditioned, or delayed. Any replacement
parts added to any Vehicle shall be in at least as good an operating condition as the prior part before the replacement
(assuming such part was, at the time of the replacement, in the condition required by the terms of this Agreement),
Any Alterations to a Vehicle will become and remain the property of Lessor and will be returned with such Vehicle
upon such Vehicle's return pursuant to Section 4 and shall be free of any liens, charges or encumbrances; provided,
however, Lessor shall have the right at any time to require Lessee to remove any such Alteration at Lessee’s sole
cost, expense and liability. In no event or instance shall the value of any Alterations be regarded as rent. Lessee and
Lessor acknowledges and agrees that Lessor will not be required to make any repairs, replacements or Alterations of
any nature or description with respect to any Vehicle, to maintain or repair any Vehicle or to make any expenditure
whatsoever in connection with any such Vehicle(s) or this Agreement.

Section 12 of the Master Equity Lease Agreement is amended to read as follows:

INDEMNITY: Except in the event of the negligence or willful misconduct of Servicer or any other agent of Lessor, to
the extent permitted by Arizona state law, Lessee agrees to defend and indemnify Lessor, Servicer, any other agent
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of Lessor and their respective successors and assigns from and against any and all losses, damages, liabilities, suits,
claims, demands, costs and expenses (including, without limitation, reasonable attorneys' fees and expenses) which
Lessor, Servicer, any other agent of Lessor or any of their respective successors or assigns may incur by reason of
Lessee’s breach or violation of, or failure to observe or perform, any term, provision or covenant of this Agreement, or
as a result of any loss, damage, theft or destruction of any Vehicle or related to or arising out of or in connection with
the use, operation or condition of any Vehicle. The provisions of this Section 12 shall survive any expiration or
termination of this Agreement. Nothing herein shall be deemed to affect the rights, privileges, and immunities of
Lessee and the foregoing indemnity provision is not intended to be a waiver of any sovereign immunity afforded to
Lessee pursuant to Arizona State law.

The City of Holbrook is a public institution and, as such, any indemnification, liability limitation, or hold harmless
provision will be limited as required by Arizona law. Therefore, notwithstanding any other provision of this Agreement
to the contrary, City of Holbrook’s liability under any claim for indemnification shall not exceed any limits imposed by
applicable law and shall not extend to matters for which the City of Holbrook is barred by law from providing
indemnity.

Section 15, first paragraph of the Master Equity Lease Agreement is amended to read as follows:

Lessor may from time to time assign, pledge or transfer this Agreement and/or any or all of its rights and obligations
under this Agreement to any person or entity. Lessee agrees, upon notice of any such assignment, pledge or
transfer of any amounts due or fo become due to Lessor under this Agreement to pay all such amounts to such
assignee, pledgee or transferee. Any such assignee, pledgee or transferee of any rights or obligations of Lessor
under this Agreement will have all of the rights and obligations that have been assigned to it. Lessee’s rights and
interest in and to the Vehicles are and will continue at all times to be subject and subordinate in all respects to any
assignment, pledge or transfer now or hereafter executed by Lessor with or in favor of any such assignee, pledgee or
transferee, provided that Lessee shall have the right of quiet enjoyment of the Vehicles so long as no Event of Default
under this Agreement has occurred and is continuing. Lessee acknowledges and agrees that the rights of any
assignee, pledgee or transferee in and to any amounts payable by the Lessee under any provisions of this Agreement
shall be absolute and unconditional and shall not be subject to any abatement whatsoever, or to any defense, setoff,
counterclaim or recoupment whatsoever, whether by reason of any damage to or loss or destruction of any Vehicle or by
reason of any defect in or failure of title of the Lessor or interruption from whatsoever cause in the use, operation or
possession of any Vehicle, or by reason of any indebtedness or liability howsoever and whenever arising of the Lessor
or any of its affiliates to the Lessee or to any other person or entity, or for any other reason. Notwithstanding the
foregoing, the Lessee is not waiving its right to otherwise pursue claims against the Lessor and Lessor's Servicer
(Enterprise Fleet Management, Inc.) in any manner not inconsistent with the provisions of this Agreement.

Section 17 of the Master Equity Lease Agreement is amended to read as follows:

Subject to the provisions of Section 15, this Agreement will be binding upon Lessee and its Heirs, executors, personal
representatives, successors and assigns, and will inure to the benefit of Lessor, Servicer, any other agent of Lessor
and their respective successors and assigns. This Agreement will be governed by and construed in accordance with
the substantive laws of the State of Arizona (determined without reference to conflict of law principles).

Section 19 of the Master Equity Lease Agreement is amended to read as follows:

NON-APPROPRIATION: Lessee’s funding of this Agreement shall be on a Fiscal Year basis and is subject to annual
appropriations. Lessor- acknowledges that Lessee is a municipal corporation, is precluded by the Arizona State
Constitution and other laws from entering into obligations that financially bind future governing bodies, and that,
therefore, nothing in this Agreement shall constitute an obligation of future legislative bodies of the City of Holbrook to
appropriate funds for purposes of this Agreement. Accordingly, the parties agree that the lease terms within this
Agreement or any Schedules relating hereto are contingent upon appropriation of funds. The parties further agree
that should the City of Holbrook fail to appropriate such funds, the Lessor shall be paid all rentals due and owing
hereunder up until the actual day of termination. In addition, the parties agree that Lessor may recover the
losses incurred by the Lessor for having to sell the vehicles on the open used car market prior to the end of the
scheduled term (as determined in Section 3 and Section 14 of this Agreement). This Agreement is subject to
cancellation pursuant to the provisions of Arizona Revised Statute § 38-511 regarding Conflict of Interest.

Sections 20, 21, and 22 of the Master Equity Lease Agreement are additional paragraphs and read as follows:
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Section 20 No Boycotting Israel. Lessor hereby verifies that it does not boycott Israel and will not boycott Israel
through the term of this Agreement. For purposes of this verification, “Boycott Israel” means refusing to deal with,
terminating business activities with, or otherwise taking any action that is intended to penalize, inflict economic harm
on, or limit commercial relations specifically with Israel, or with a person or entity doing business in Israel or in an
Israeli-controlled territory, but does not include an action made for ordinary business purposes.

Section 21 NON-DISCRIMINATION: The parties shall comply with all applicable state and federal laws, rules,
regulations and executive orders governing Equal Employment Opportunity, Non-Discrimination (Executive Order
11246), affirmative action, and Immigration (Executive Order 13465 — Employment Eligibility Verification, E-Verify; 73
FR 67704). If applicable, Lessor shall abide by the requirements of 41 CFR §§ 60-1.4(a), 60-300.5(a) and 60-
741.5(a). These regulations prohibit discrimination against qualified individuals based on their status as protected
veterans or individuals with disabilities and prohibit discrimination against all individuals based on their race, color,
religion, sex, or national origin.

Section 22 INSPECTION AND AUDIT: The Lessor agrees to keep all books, accounts, reports, files and other
records relating to this Agreement for five (5) years after completion of this Agreement. In addition, the Lessor
agrees that such books, accounts, reports, files and other records shall be subject to audit pursuant to A.R.S. § 35-
214,

All references in the Agreement and in the various Schedules and addenda to the Agreement and any other
references of similar import shall henceforth mean the Agreement as amended by this Amendment. Except to the
extent specifically amended by this Amendment, all of the terms, provisions, conditions, covenants, representations
and warranties contained in the Agreement shall be and remain in full force and effect and the same are hereby
ratified and confirmed.

IN WITNESS WHEREOF, Lessor and Lessee have executed this Amendment to Master Equity Lease
Agreement as of the day and year first above written.

City of Holbrook (Lessee) Enterprise FM Trust (Lessor)
By: Enterprise Fleet Management, Inc., its attomey in fact

By By

Title: Title:
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MEDIUM DUTY AND HEAVY DUTY INSURANCE ADDENDUM TO MASTER EQUITY LEASE AGREEMENT
(LIABILITY COVERAGE)

This Addendum is made to the Master Equity Lease Agreement as amended (the “Agreement”), by and between Enterprise FM Trust, a Delaware statutory trust
(“Lessor”) and the lessee whose name is set forth on the signature line below (“Lessee”).

This Addendum is attached to and made a part of the Agreement (including each Schedule to the Agreement). All capitalized terms used and not otherwise
defined herein shall have the respective meanings ascribed to them in the Agreement.

Notwithstanding the provisions of Section 11 of the Agreement, Lessee agrees to purchase and maintain in force during the Term, insurance policies in at
least the amounts listed below covering each Medium Duty and Heavy Duty Vehicle, to be written by an insurance company or companies satisfactory to Lessor,
insuring Lessee, Lessor and any other person or entity designated by Lessor against any damage, claim, suit, action or liability:

Commercial Automobile Liability Insurance (including Uninsured/Underinsured Motorist Coverage and No-Fault Protection where required by law) for the limits
listed below:

14,001-26,000 GVWR: a minimum of $1,000,000 Combined Single Limit Bodily Injury and Property Damage or a combination of Auto
Combined Single Limit and Umbrella coverage - No Deductible, no aggregate limits

26,001-33,000 GYWR: a minimum of $2,000,000 Combined Single Limit Bodily Injury and Property Damage or a combination of Auto
Combined Single Limit and Umbrella coverage - No Deductible, no aggregate limits

33,001+ GVWR: a minimum of $5,000,000 Combined Single Limit Bodily Injury and Property Damage or a combination of Auto
Combined Single Limit and Umbrella coverage- No Deductible, no aggregate limits

Vehicles with specialized aftermarket may require additional coverage beyond the stated minimum limits noted above at the discretion of the Lessor.

Except as amended hereby, all the terms and provisions set forth in Section 11 and the Agreement shali remain in full force and effect. In the event of any
conflict between this Addendum and the Agreement or any of the Schedules, the terms and provisions of this Addendum will govern and control

LESSOR:  Enterprise FM Trust

LESSEE: By: Enterprise Fleet Management, Inc. its attorney in fact
Signature: — Signature:

By: ) By:

Title: Title:

Address: Address:

Date Signed: , Date Signed:

© 2019 Enterprise Fleet Management. inc. J03159_Medium aind Heavy Duty Venicle insuranre Aadendum - Liabiiity = Equity
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AGREEMENT TO SELL CUSTOMER VEHICLES

THIS AGREEMENT is entered into by and among the entities set forth on the attached Schedule 1 (hereinafter each an “Enterprise Entity”
and collectively the “Enterprise Entities”) and Enterprise Fleet Management, Inc. (hereinafter referred to as “EFM”) (the “Enterprise
Entities” and “EFM” shali collectively be referred to as “Enterprise”) on the one hand and
(hereinafter referred to as “CUSTOMER?”), on the other hand on this day of ; (hereinafter referred to as
the “Execution Date”).

RECITALS

A. Enterprise FM Trust and CUSTOMER have entered into an agreement whereby Customer has agreed to lease certain vehicles set forth
in the agreement between Customer and Enterprise FM Trust;

B. EFM is the servicer of the lease agreement between Enterprise FM Trust and Customer;
C. Enterprise, from time to time, sells vehicles at wholesale auctions and other outlets; and

D. The CUSTOMER and Enterprise wish to enter into an agreement whereby Enterprise will sell at wholesale, CUSTOMER’s vehicles set
forth on Exhibit A, attached hereto and incorporated herein, as supplemented from time to time (collectively, the “Vehicles”).

NOW, THEREFORE, for and in consideration of the mutual promises and covenants hereinafter set forth, the parties agree as follows:

TERMS AND CONDITIONS

1. Right to Sell: Enterprise shall have the non-exclusive right to selt any Vehicles assigned to Enterprise by CUSTOMER, or under
consignment from Customer to Enterprise, as the case may be dependent upon applicable law in the jurisdiction in which the Vehicle is to
be sold. For Vehicles to be sold under assignment, Customer shall assign the title to Enterprise and deliver the assigned title to Enterprise
with the Vehicle. For Vehicles to be sold under consignment, Customer shall execute a consignment agreement granting Enterprise power
in any and all matters pertaining to the transfer of Vehicle titles and any papers necessary thereto on behalf of CUSTOMER.

2. Additional Documentation: Where necessary, CUSTOMER shall execute any and all additional documentation, required to effectuate
the sale of Vehicle(s).

3. Service Fee: For each Vehicle sold, the CUSTOMER shall pay Enterprise an administrative fee of the lesser of $ or the
maximum permitted by law (“Service Fee”).

4. Sales Process: Enterprise shall use reasonable efforts in its sole discretion to sell each Vehicle. CUSTOMER may, at its discretion,
place a Minimum Bid or Bid to be Approved (BTBA) on any Vehicle by providing prior written notification to Enterprise. Enterprise
shall have full discretion to accept any bid at or above the designated minimum bid or BTBA. Absent any such minimum bid or BTBA,
Enterprise shall have full discretion to accept any bid on a Vehicle,

5. Time for Payment:

(a) No later than twenty-one (21) business days after the collection of funds by Enterprise for the sale of a Vehicle, Enterprise will remit
to the CUSTOMER an amount equal to the Vehicle sale price minus any seller fees, auction fees, Service Fees, towing costs, title service
fees, enhancement fees and any expenses incurred by Enterprise while selling Vehicle, regardless of whether the purchaser pays for the
Vehicle.

(b) Enterprise’s obligations pursuant to Section 5(a) shall not apply to Vehicle sales involving mistakes or inadvertences in the sales
process where Enterprise reasonably believes in its sole discretion that fairness to the buyer or seller justifies the cancellation or reversal
of the sale. If Enterprise has already remitted payment to CUSTOMER pursuant to Section 5(a) prior to the sale being reversed or
cancelled, CUSTOMER agrees to reimburse Enterprise said payment in full. Enterprise will then re-list the Vehicle and pay CUSTOMER in
accordance with this Section 5. Examples of mistakes or inadvertences include, but are not limited, to Vehicles sold using inaccurate or
incomplete vehicle or title descriptions and bids entered erroneously.



6. Indemnification and Hold Harmless: Except as otherwise provided herein, CUSTOMER agrees to indemnify, defend and hold EFM and each
Enterprise Entity and their parents and affiliated entities, employees and agents harmless to the extent any loss, damage, or liability arises from
EFM or any Enterprise Entity’s use or operation of a vehicle and for the negligence or willful misconduct of Customer, its agents or employees, and
for its breach of any term of this Agreement. The parties’ obligations under this section shall survive termination of this Agreement.

7. Risk of Loss: Notwithstanding anything to the contrary hereunder, CUSTOMER shall assume all risk of loss for damage to or loss of any
Vehicle or any part or accessory regardless of fault or negligence of CUSTOMER, Enterprise, EFM or any other person or entity or act of God.

8. Liens, Judgments, Titles and Defects: CUSTOMER represents and warrants it holds full legal title to each such Vehicle, title to each such
Vehicle is clean and not subject to being branded for any reason, or requires any form of additional disclosure to a purchaser and that there are no
open recalls on each such Vehicle. CUSTOMER shall defend, indemnify and hold Enterprise, EFM, their parents, employees and agents harmless
from and against any and all claims, expenses (including reasonable attorney’s fees), suits and demands arising out of, based upon, or resulting
from any judgments, liens or citations that were placed on the Vehicle, defects in the Vehicle’s title, or mechanical or design defects in the Vehicle.

9. Odometer: Neither EFM nor Enterprise assume responsibility for the correctness of the odometer reading on any Vehicle and the CUSTOMER
shall defend, indemnify and hold EFM, Enterprise, their parents, employees and agents harmless from and against any and all claims, expenses
(including reasonable attorney’s fees), suits and demands arising out of, based upon or resulting from inaccuracy of the odometer reading on any
Vehicle or any odometer statement prepared in connection with the sale of any Vehicle, unless such inaccuracy is caused by EFM, Enterprise, their
employees or officers.

10. Bankruptcy: Subject to applicable law, in the event of the filing by CUSTOMER of a petition in bankruptcy or an involuntary assignment of its
assets for the benefit of creditors, EFM or Enterprise may accumulate sales proceeds from the sale of all Vehicles and deduct seller fees, auction
fees, Service Fees, towing costs, title service fees, enhancement fees and any expenses incurred by EFM or Enterprise while selling Vehicle from
said funds. EFM or Enterprise will thereafter remit to CUSTOMER the net proceeds of said accumulated sales proceeds, if any.

11. Compliance with Laws: EFM, Enterprise and CUSTOMER shall comply with all federal, state, and local laws, regulations, ordinances, and
statutes, including those of any state motor vehicle departments, department of insurance, and the Federal Odometer Act.

12. Insurance: CUSTOMER shall maintain and provide proof of Automobile Liability Insurance until the later of title transfer to purchaser of
Vehicle or transfer of sales proceeds to Customer covering liability arising out of maintenance, use or operation of any Vehicle (owned, hired and
non-owned) under this Agreement, with limits of not less than one million dollars ($1,000,000) per occurrence for bodily injury and property
damage. EFM, Enterprise, and their subsidiaries and affiliates are to be named as Additional Insureds. This insurance shall be written as a primary
policy and not contributing with any insurance coverage or self-insurance or other means of owner’s financial responsibility applicable to EFM or
Enterprise. CUSTOMER must waive and must require that its insurer waive its right of subrogation against EFM and Enterprise and their affiliates,
employees, successors and permitted assigns on account of any and all claims CUSTOMER may have against EFM or Enterprise with respect to
insurance actually carried or required to be carried pursuant to this Agreement.

13. Term: This agreement is effective on the Execution Date and shall continue until such time as either party shall notify the other party with thirty
(30) days prior written notice to terminate the Agreement with or without cause.

14. Modification: No modification, amendment or waiver of this Agreement or any of its provisions shall be binding unless in writing and duly
signed by the parties hereto.

15. Entire Agreement: This Agreement constitutes the entire Agreement between the parties and supersedes all previous agreements, promises,
representations, understandings, and negotiations, whether written or oral, with respect to the subject matter hereto.

16. Liability Limit: EXCEPT TO THE EXTENT A PARTY HERETO BECOMES LIABLE FOR ANY DAMAGES OF THE TYPES DESCRIBED BELOW TO A
THIRD PARTY AS A RESULT OF A THIRD PARTY CLAIM AND SUCH PARTY IS ENTITLED TO INDEMNIFICATION WITH RESPECT THERETO UNDER
THE PROVISIONS OF THIS AGREEMENT, IN NO EVENT SHALL EITHER PARTY HEREUNDER BE LIABLE TO OTHER PARTY FOR ANY SPECIAL,
INCIDENTAL, CONSEQUENTIAL, PUNITIVE, EXEMPLARY, OR INDIRECT DAMAGES (INCLUDING WITHOUT LIMITATION, LOSS OF GOODWILL,
LOSS OF PROFITS OR REVENUES, LOSS OF SAVINGS AND/OR INTERRUPTIONS OF BUSINESS), EVEN IF SUCH PARTY HAS BEEN ADVISED OF
THE POSSIBILITY OF SUCH DAMAGES.

17. Attorney’s Fees: In the event that a party hereto institutes any action or proceeding to enforce the provisions of this Agreement, the prevailing
party shall be entitled to receive from the losing party reasonable attorney’s fees and costs for legal services rendered to the prevailing party.



18. Authorization: Each party represents and warrants to the other party that the person signing this Agreement on behalf of such party is duly

authorized to bind such party.

19. Independent Contractor: EFM and Enterprise shall perform the services hereunder as an independent contractor of Customer and no term of
this Agreement shall be deemed or construed to render CUSTOMER and EFM or Enterprise as joint venturers or partners.

20. Unsold Vehicles: Should such Vehicle not sell, Customer shall pick up Vehicle within five {5) business days of being provided notice that the
Vehicle has not been sold and, for Vehicles assigned to Enterprise by Customer, Enterprise shall assign title back to CUSTOMER.

“ENTERPRISE”

Signature:

Printed Name:

Title:

Date Signed:

Schedule 1

Enterprise Leasing Company of STL, LLC
Enterprise Leasing Company of Georgia, LLC
Enterprise Leasing Company of Florida, LLC
Enterprise Leasing Company of KS LLC

EAN Holdings, LLC

Enterprise Leasing Company of Orlando, LLC
Enterprise Leasing Company of Indianapolis, LLC
Enterprise Rent-A-Car Company of Boston, LLC
Enterprise Leasing Company of Denver, LLC
Enterprise Leasing Company of Chicago, LLC
Enterprise RAC Company of Maryland, LLC
Enterprise Leasing Company of Philadelphia, LLC
Enterprise RAC Company of Baltimore, LLC
Enterprise Leasing Company of Minnesota, LLC
Enterprise Leasing Company of Detroit, LLC
Enterprise Leasing Co of Norfolk/ Richmond, LLC
Enterprise Rent-A-Car Co of San Francisco, LLC
ELRAC, LLC

SNORAC, LLC

“CUSTOMER”

Signature:

Printed Name:

Title:

Date Signed:

Enterprise Rent-A-Car Company of Sacramento, LLC
Enterprise Rent-A-Car Company of Los Angeles, LLC
Enterprise RAC Company of Cincinnati, LLC
CLERAC, LLC

Enterprise Rent-A-Car Company of Pittsburgh, LLC
Enterprise Rent-A-Car Company of Wisconsin, LLC
Enterprise Rent-A-Car Company of UT, LLC
CAMRAC, LLC

Enterprise Rent-A-Car Company of Rhode Island, LLC
Enterprise Leasing Company of Phoenix, LLC
Enterprise Leasing Company- Southeast, LLC
Enterprise Leasing Company- West, LLC

Enterprise Leasing Company- South Central, LLC
PENRAC, LLC

Enterprise Rent-A-Car Company of KY, LLC
Enterprise Rent-A-Car Company - Midwest, LLC
Enterprise RAC Company of Montana/Wyoming, LLC
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CONSIGNMENT AUCTION AGREEMENT

THIS AGREEMENT is entered into by and between Enterprise Fleet Management, Inc. a Missouri Corporation (hereinafter referred to as
“Enterprise”) and (hereinafter referred to as “CUSTOMER”) on this day of
(hereinafter referred to as the “Execution Date”).

RECITALS
A. Enterprise is in the business of selling previous leased and rental vehicles at wholelsale auctions; and

B. The CUSTOMER is in the business of

C. The CUSTOMER and Enterprise wish to enter into an agreement whereby Enterprise will sell at wholesale auction, CUSTOMER's vehicles
set forth on Exhibit A, attached hereto and incorporated herein, as supplemented from time to time (collectively, the “Vehicles”).

NOW, THEREFORE, for and in consideration of the mutual promises and covenants hereinafter set forth, the parties agree as follows:

TERMS AND CONDITIONS

1. Right to Sell: Enterprise shall have the non-exclusive right to sell any Vehicles consigned to Enterprise by a CUSTOMER within the
Geographic Territory.

2. Power of Attorney: CUSTOMER appoints Enterprise as its true and lawful attorney-in-fact to sign Vehicle titles on behalf of CUSTOMER
for transfer of same and hereby grant it power in any and all matters pertaining to the transfer of Vehicle titles and any papers necessary
thereto on behalf of CUSTOMER. The rights, powers and authorities of said attorney-in-fact granted in this instrument shall commence and

be in full force and effect on the Execution Date, and such rights, powers and authority shall remain in full force and effect thereafter until
terminated as set forth herein.

3. Assignments: Vehicle assignments may be issued to Enterprise by phone, fax, or electronically.
4. Service Fee: For each Vehicle sold, the CUSTOMER shall pay Enterprise a fee of $ (“Service Fee”) plus towing at prevailing rates.

5. Sales Process: Enterprise shall use reasonable efforts sell each Vehicle. CUSTOMER may, at its discretion, place a Minimum Bid or Bid to
be Approved (BTBA) on any Vehicle by providing prior written notification to Enterprise.

6. Time for Payment:

(a) No later than ten (10) business days after the collection of funds for the sale of a Vehicle, Enterprise will remit to the CUSTOMER an
amount equal to the Vehicle sale price minus any seller fees, auction fees, Service Fees, towing costs, title service fees, enhancement fees and
any expenses incurred by Enterprise while selling Vehicle, regardless of whether the purchaser pays for the Vehicle.

(b) Enterprise’s obligations pursuant to Section 6(a) shall not apply to Vehicle sales involving mistakes or inadvertences in the sales
process where Enterprise reasonably believes that fairess to the buyer or seller justifies the cancellation or reversal of the sale. If Enterprise
has already remitted payment to CUSTOMER pursuant to Section 6(a) prior to the sale being reversed or cancelled, CUSTOMER agrees

to reimburse Enterprise said payment in full. Enterprise will then re-list the Vehicle and pay CUSTOMER in accordance with this Section

6. Examples of mistakes or inadvertences include, but are not limited, to Vehicles sold using inaccurate or incomplete vehicle or title
descriptions and bids entered erroneously.

7. Indemnification and Hold Harmless: Enterprise and CUSTOMER agree to indemnify, defend and hold each other and its parent, employees
and agents harmless to the extent any loss, damage, or liability arises from the negligence or willful misconduct of the other, its agents or

employees, and for its breach of any term of this Agreement. The parties’ obligations under this section shall survive termination of this
Agreement,




8. Liens, Judgments, Titles and Defects: CUSTOMER shall defend, indemnify and hold Enterprise its parent, employees and agents harmless
from and against any and all claims, expenses (including reasonable attorney’s fees), suits and demands arising out of, based upon, or resulting
from any judgments, liens or citations that were placed on the Vehicle, defects in the Vehicle’s title, or mechanical or design defects in the Vehicle.

9. QOdometer: Enterprise assumes no responsibility for the correctness of the odometer reading on any Vehicle and the CUSTOMER shall defend,
indemnify and hold Enterprise its parent, employees and agents harmiess from and against any and all claims, expenses (including reasonable
attorney’s fees), suits and demands arising out of, based upon or resulting from inaccuracy of the odometer reading on any Vehicle or any
odometer statement prepared in connection with the sale of any Vehicle, unless such inaccuracy is caused by an employee, Enterprise, or officer
of Enterprise.

10. Bankruptcy: Subject to applicable law, in the event of the filing by CUSTOMER of a petition in bankruptcy or an involuntary assignment of its
assets for the benefit of creditors, Enterprise may accumulate sales proceeds from the sale ofall Vehicles and deduct seller fees, auction fees,
Service Fees, towing costs, title service fees, enhancement fees and any expenses incurred by Enterprise while selling Vehicle from said funds.
Enterprise will thereafter remit to CUSTOMER the net proceeds of said accumulated sales proceeds, if any.

11. Compliance with Laws: Enterprise shall comply with all federal, state, and local laws, regulations, ordinances, and statutes, including those of
any state motor vehicle departments, department of insurance, and the Federal Odometer Act.

12. Insurance: CUSTOMER shall obtain and maintain in force at all times during the term of this Agreement and keep in place until each Vehicle is
sold and title is transferred on each Vehicle, automobile third party liability of $1,000,000 per occurrence and physical damage coverage on all
Vehicles. This insurance shall be written as a primary policy and not contributing with any insurance coverage or self-insurance applicable to
Enterprise.

13. Term: This agreement is effective on the Execution Date and shall continue until such time as either party shall notify the other party with thirty
(30) days prior written notice to terminate the Agreement with or without cause.

14. Modification: No modification, amendment or waiver of this Agreement or any of its provisions shall be binding unless in writing and duly
signed by the parties hereto.

15. Entire Agreement: This Agreement constitutes the entire Agreement between the parties and supersedes all previous agreements, promises,
representations, understandings, and negotiations, whether written or oral, with respect to the subject matter hereto.

16. Liability Limit: In the event Enterprise is responsible for any damage to a Vehicle, Enterprise’s liability for damage to a Vehicle in its possession
shall be limited to the lesser of: (1) the actual cost to repair the damage to such vehicle suffered while in Enterprise’s possession; or (2) the
negative impact to the salvage value of such vehicle. Enterprise shall not be liable for any other damages to a Vehicle of any kind, including but not
limited to special, incidental, consequential or other damages.

17. Attorney’s Fees: In the event that a party hereto institutes any action or proceeding to enforce the provisions of this Agreement, the prevailing
party shall be entitled to receive from the losing party reasonable attorney’s fees and costs for legal services rendered to the prevailing party.

18. Authorization: Each party represents and warrants to the other party that the person signing this Agreement on behalf of such party is duly
authorized to bind such party.

“ENTERPRISE” “CUSTOMER”

Signature: Signature:

Printed Name: Printed Name:

Title: Title:

Date Signed: ; Date Signed: —
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TELEMATICS SERVICES AGREEMENT

As of this dayof , 20 , (the “Effective Date”) the parties below have agreed to the following Telematics Services Agreement (the “Agreement”),
to be effective upon the later of the Effective Date of this Agreement and the effective dates of the following agreement(s) between the parties.

[select any or all that apply]

() Master Equity Lease Agreement (with schedules), dated ,20

(1) Master Walkaway Lease Agreement (with schedules), dated ,20

WHEREAS, Enterprise Fleet Management, Inc. (“EFM”) offers in-vehicle Telematics Device(s) (as defined below) from select partners and EFM is willing to make the
Telematics Device available for purchase, installation and use by Customer, as defined below, consistent with the terms of this Agreement; and

WHEREAS, the undersigned (the “Customer”) desires to purchase, have installed and use the Telematics Device in accordance with the terms of this Agreement;

WHEREAS, in connection with the Telematics Device, Customer will have to obtain wireless services and software services from third party service providers other
than EFM; and

NOW THEREFORE, in consideration for the mutual promises contained herein, and for such other good and valuable consideration, the receipt and sufficiency of which
is hereby acknowledged, the parties agree to the following.

1. Telematics Device Acknowledgement and Release. The Telematics Device(s) shall mean any systems, hardware, software and/or other components and services that
enable the collection, generation and/or transmission of information about the condition and/or operation of the Vehicle (as defined below), driving activities or actions
of the Vehicle driver, Vehicle locations traveled and mileage driven and/or other Vehicle mechanical and operational data (the “Telematics Data” or “Data”). Customer
acknowledges that the functionality of Telematics Devices and types of Data generated or available may change. By its signature below, Customer acknowledges that
the Telematic Device may include systems which utilize cellular telephone and/or radio signals to transmit Data and communication and, therefore, privacy of such Data
cannot be guaranteed and is specifically disclaimed as a condition of this Agreement and as a condition to receiving the Telematics Device. CUSTOMER RELEASES
EFM AND ITS PARENT COMPANY AND AFFILIATES, THE OPERATOR OF THE TELEMATICS SYSTEM, THE APPLICABLE SOFTWARE PROVIDER(S), THE WIRELESS
CARRIER(S) AND OTHER SUPPLIERS OF COMPONENTS AND/OR SERVICES AND THEIR RESPECTIVE EMPLOYEES, OFFICERS, DIRECTORS AND AGENTS FROM
ANY DAMAGE (INCLUDING INCIDENTAL AND/OR CONSEQUENTIAL DAMAGES) TO PERSONS (INCLUDING WITHOUT LIMITATION CUSTOMER AND ANY DRIVER OR
PASSENGER OF THE VEHICLE) OR PROPERTY ARISING FROM (I) THE INSTALLATION AND USE OF THE TELEMATICS DEVICE AND/OR (lI) ANY FAILURE OF THE
TELEMATICS DEVICE TO OPERATE PROPERLY. Third party service providers are not agents or employses of EFM, and EFM shall have no liability or responsibility with
respect to the acts or omissions of those parties.

2. Use, Access, Ownership and Storage of Telematics Data. Customer acknowledges that the Telematics Data may be collected, generated and transmitted and that
Customer shall be entitled to access, use and disclose such Data in its sole discretion. Customer shall be considered the owner of all such Data. Customer retains
ultimate and sole responsibility with regard to (i) the selection of categories of Data and establishment of parameters and criteria Customer wishes to receive through its
utilization of a Telematics Device, (ii) the types of reports Customer wishes to receive based on the categories of Data and criteria and parameters Customer has selected,
and (iii) the monitoring, usage and disclosure of such Data. By way of example, EFM may provide Customer a driver safety scorecard based on categories of Data and
safety criteria and an overall scoring methodology selected by Customer; EFM will provide Customer reports strictly based on Customer’s criteria and Customer will be
solely responsible for interpreting and drawing conclusions from the reports, including whether, based on Customer's criteria, a driver is actually a safe driver or not, and
Customer will be solely responsible for deciding what action, if any, should be taken regarding any particular drivers.

EFM’s responsibility to Customer with respect to the Data shall be limited as follows: (i) to arrange for the storage of the Data, which may be stored in EFM’s environment,
an EFM affiliate’s environment and/or in an unaffiliated third party subcontractor’s environment; (ji) to provide access to the Data to Customer; and (iii) to provide reports
to the Customer solely based on categories of Data and parameters identified and selected by Customer.

Customer agrees that EFM and its parent company and affiliates may:

(A)  Collect, access, use and/or disclose the Data for the following purposes: (a) to provide services to Customer; (b) to provide or offer additional products and
services to Customer; (c) to check, maintain, diagnose, update or repair Customer’s Vehicles; (d) to assist or support Customer with managing its vehicle fleet
(e) to comply with any other request from Customer; and/or (f) to disclose the Data to a third party as is necessary to accomplish (a) through (e). If additional
services are required, the parties may need to enter into a separate agreement;

(B)  Collect, access, use and/or disclose the Data to comply with the request or order of a governmental or law enforcement authority; and
(C)  Collect, access, use and/or disclose aggregated and anonymized Data for any purposes.

For clarity, no access and/or use of the Data by EFM or its parent company or affiliates shall impose on EFM, its parent company or affiliates any responsibility to monitor
the Data or Customer’s drivers and/or fleet for any purpose, including without limitation, for safety purposes, and Customer hereby releases and holds harmless EFM
from any liability, claims or damages relating thereto. For purposes hereof, “monitor” means the process of reviewing, checking and/or evaluating the Data, whether over
a period of time, as part of a regular review or otherwise.



3. Compliance with Privacy Laws; Notices and Consents. Customer agrees to comply with any and all federal, state and local laws, rules, and regulations pertaining to
the collection, storage, protection, sharing and use of, and access to, the Telematics Data (“Laws”). Customer will also (a) provide notice to employees/drivers of a Vehicle
equipped with a Telematics Device that such Vehicle is so equipped, resulting in the collection, use, sharing and storage of Data, and that such collection, use, sharing
and/or storage may be undertaken by Customer, EFM or a third party; and (b) obtain driver consent to the collection, use, sharing and storage of such Data as described
in this Agreement.

4. Vehicles. This Agreement shall only apply to those vehicles (i) leased to Customer by EFM or an affiliate of EFM in which EFM is servicer under such lease or (ii)
owned by Customer, provided that Customer has a valid Master Walkaway or Equity Lease Agreement (with schedules) in force with EFM or an affiliate of EFM ((i) or
(i), a “Vehicle”).

5. Purchase, Activation and Warranty. Customer shall pay EFM the standard price as set by EFM for each Telematics Device. Warranty terms and other terms and
conditions shall be those as provided by the hardware and equipment manufacturer(s) and software licensor(s) at the time of installation. Customer acknowledges
that EFM does not provide the software or hardware for the telematics services on the Vehicles, but rather EFM arranges for provision of the same by third parties. EFM
MAKES NO, AND EXPRESSLY DISCLAIMS EVERY, REPRESENTATION OR WARRANTY OF ANY KIND, EXPRESS OR IMPLIED, WITH RESPECT TO ANY PRODUCTS,
REPAIRS OR SERVICES (INCLUDING ANY TELEMATICS SERVICES) PROVIDED FOR UNDER THIS AGREEMENT BY EFM OR THIRD PARTIES, INCLUDING, WITHOUT
LIMITATION, ANY REPRESENTATION OR WARRANTY AS TO MERCHANTABILITY, FITNESS FOR A PARTICULAR PURPOSE, NON-INFRINGEMENT, COMPLIANCE
WITH SPECIFICATIONS, AVAILABILITY, OPERATION, CONDITION, SUITABILITY, PERFORMANCE OR QUALITY. FURTHERMORE, EFM MAKES NO, AND EXPRESSLY
DISCLAIMS EVERY, REPRESENTATION OR WARRANTY OF ANY KIND, EXPRESS OR IMPLIED, THAT THE TELEMATICS DEVICE(S) WILL NOT BE SUBJECT TO
EAVESDROPPERS, HACKERS, ATTACKS, VIRUS, INTERCEPTORS OR ANY SIMILAR THREAT. ANY DEFECT IN THE PERFORMANCE OF ANY PRODUCT, REPAIR OR
SERVICE WILL NOT RELIEVE CUSTOMER OF ITS OBLIGATIONS UNDER THIS AGREEMENT, INCLUDING THE PAYMENT TO EFM OF ANY CHARGES DUE UNDER THIS
AGREEMENT OR ANY OTHER AGREEMENT BETWEEN THE PARTIES AND THEIR AFFILIATES.

6. Training. The third party service provider shall provide Customer and its employees with training and support materials on the functionality and use of the Telematics
Device(s). Atalltimes, Customer shall utilize commercially reasonable efforts to adhere to the training and maintain the Telematics Device(s) in a good and safe operating
condition (normal wear and tear excepted).

7. Wireless Service Provider and Agreement; Software Agreement; Termination. Customer shall execute a Wireless Service Agreement with a telecommunications
carrier identified by EFM as a condition to the purchase and installation of the Telematics Devices. Customer shall aiso execute an on-line End User Software Agreement
with a third party vendor identified by EFM that licenses to Customer the software necessary to support the use of the Telematics Devices, Customer acknowledges
and agrees that EFM will have no liability or obligation with respect to any third party vendor or telecommunications carrier or any services provided by either, including,
without limitation, any costs or expenses relating to any delay, failure or disruption of wireless services or software. Customer acknowledges that the Wireless Services
Agreement and/or End User Software Agreement will provide for an ongoing, regular monthly charge, payable by Customer, for the use of the wireless services and
software associated with the Telematics Devices by Customer. EFM shall not be a party to such Wireless Services Agreement or End User Software Agreements but
termination of the same (for any reason) shall terminate this Agreement, unless otherwise agreed in writing by EFM. Termination of the agreement(s), as described
above, with respect to the Vehicles and termination of this Agreement may terminate Customer’s Wireless Services Agreement. Early termination of the Wireless Services
Agreement may require Customer to pay an early termination fee or other charges. Customer agrees to provide EFM with prompt and compiete notice of any termination
of its Wireless Service Agreement and any other modifications to the same. This Agreement will terminate upon the earlier to occur of (i) written notice by EFM to
Customer, or (i) upon expiration or termination of all leases between Customer and EFM or an affiliate of EFM.

8. Indemnification. Customer warrants, represents, and agrees to defend, indemnify and hold EFM, its parent company, and its affiliates and their employees, officers,
directors and managers (“EFM Indemnified Persons”) harmless from and against any and all losses, damages, liabilities, suits, claims, demands, causes of action,
government investigations, fines, penalties, costs and expenses (including, without fimitation, attorneys’ fees and expenses) (“Losses”) which an EFM Indemnified
Person(s) may incur by reason of the following: (a) Customer’s breach or violation of, or failure to observe or perform, any term, provision or covenant of this Agresment
or its Wireless Services Agreement or End User Software Agreement; (b) as a result of any loss, claim, damage, theft or destruction of any hardware or software, or related
to or arising out of or in connection with the use, operation or condition of any of the Telematics Device(s) or Telematics Data; (c) any failure by Customer to provide any
requisite disclosures or notice, or to obtain any consent or opt-out relating to the use of a Telematics Device or the collection and use of the Telematics Data pursuant to
Section 3 of this Agreement or as may be required by applicable law; (d) any failure by Customer and/or its designated agents to properly access, monitor, use, secure or
safeguard any Data; (e) any deliberate attack, interception, hack or interference with the Telematics Device(s) by any person, the result of which may allow such person
to gain control of the Vehicle or unauthorized access to Data; and (f) any allegation or claim that an EFM Indemnified Person has or had a duty to monitor the Vehicles or
Telematics Device(s) or duty to warn Customer or any other person, company or governmental authority with respect to Data obtained by the Telematics Device(s) or any
similar claim.

EFM agrees to defend, indemnify and hold Customer harmless from and against any and all Losses which Customer may incur by reason of the following: (a) EFM’s
breach or violation of, or failure to observe or perform, any term, provision or covenant of this Agreement; and (b) any failure by EFM to comply with Laws applicable to
EFM and the services provided by EFM to Customer under this Agreement.

The provisions of this Section 8 shall survive any expiration or termination of this Agreement.

9. Limitation of Liability. IN NO EVENT SHALL EFM, ITS PARENT COMPANY OR ANY OF THEIR AFFILIATES BE LIABLE FOR CONSEQUENTIAL, INDIRECT, INCIDENTAL,
SPECIAL, EXEMPLARY OR PUNITIVE DAMAGES, LOSS OF DATA, LOST PROFITS OR REVENUES OR DIMINUTION IN VALUE, ARISING OUT OF OR RELATING TO
THIS AGREEMENT, REGARDLESS OF (A) WHETHER SUCH DAMAGES WERE FORESEEABLE, (B) WHETHER OR NOT IT WAS ADVISED OF THE POSSIBILITY OF SUCH
DAMAGES AND (C) THE LEGAL OR EQUITABLE THEORY (CONTRACT, TORT OR OTHERWISE) UPON WHICH THE CLAIM IS BASED, AND NOTWITHSTANDING THE
FAILURE OF ANY AGREED OR OTHER REMEDY OF ITS ESSENTIAL PURPOSE.



10. Miscellaneous. All terms and conditions of the agreement(s) otherwise referenced herein shall continue in full force and effect and are hereby ratified
and confirmed by the parties. The parties agree that this Agreement is the full and complete agreement between the parties with respect to the Telematics
Device described herein and shall only be modified upon written agreement of both parties hereto. Any provision of this Agreement which is prohibited or
unenforceable in any jurisdiction shall, as to such jurisdiction, be ineffective only to the extent of such prohibition or unenforceability without invalidating the
remaining provisions of this Agreement or affecting the validity or enforceability of such provisions in any other jurisdiction. This Agreement shall be binding
upon and inure to the benefit of the parties hereto and their respective successors and assigns, except that Customer may not assign, transfer or delegate
any of its rights or obligations under this Agreement without the prior written consent of EFM, which shall be in EFM’s sole discretion. Any provision of this
Agreement may be amended, but only if such amendment is in writing and is signed by Customer and EFM. EFM may provide additional services related to this
Agreement in the future, and the parties agree that if Customer elects such additional services, the parties will amend this Agreement related to such services.

This Agreement shall be governed by and construed in accordance with the substantive laws of the State of Missouri (without reference to conflict of law
principles).

IN WITNESS, the parties have executed this Agreement, as of the dates respectively provided below.

“ENTERPRISE FLEET MANAGEMENT, INC.” Customer Name:
Signature: Signature:

By: By:

Title: Title:

Address: ) Address:

Date Signed: , Date Signed:

Enterprise and the ‘e’ logo are registered trademarks of Enterprise Fleet Management, Inc. All other trademarks are the property of their respective ownars,
© 2020 Enterprise Fleet Management, Inc, K03243_Telematics Agreement
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COMPANY OWNED VEHICLE SERVICE AGREEMENT

THIS COMPANY OWNED VEHICLE SERVICE AGREEMENT (this “Agreement”) is made
and entered into as of the _ day of , 2024, by and between Enterprise Fleet
Management, Inc. (“EFM”), a Missouri corporation, d/b/a Enterprise Fleet Management, and the company
whose name and address is set forth on the signature page below (“Company”). Each of EFM and the
Company:is-a “Party,” and collectively, the “Parties.”

WITNESSETH:

WHEREAS, EFM desires to offer to the Company certain services, including the Maintenance Program
(as defined herein), the Maintenance Management Program (as defined herein), and/or the License
Administration Program (as defined herein, together with the Maintenance Program and the Maintenance
Management Program, collectively, the “Services,” with each of the Services sometimes being individually
referred to herein as a “Service”) for the Covered Vehicles (as defined herein), and enter into this Agreement
regarding same; and

WHEREAS, the Company desires to obtain certain services from EFM, including the Maintenance
Program, the Maintenance Management Program, and/or the License Administration Program, for the
Covered Vehicles, and enter into this Agreement regarding same.

NOW, THEREFORE, in consideration of the premises, the mutual covenants, promises, and conditions
set forth herein, the Parties agree as follows:

1. COVERED VEHICLES: Upon request from the Company to EFM, and in exchange for consideration
as set forth in this Agreement, EFM will provide all or certain of the Services to the Company for certain
vehicles owned by the Company (individually each is a “Covered Vehicle,” and collectively the
"Covered Vehicles"), which Covered Vehicles shall only be operated and/or used by an authorized
representative of the Company or the Company’s subsidiaries or affiliates. Each Service requested to
be provided by EFM to the Company shall be set forth on a schedule (individually each is a “Schedule,”
and collectively the “Schedules”) to this Agreement which shall identify the applicable Covered Vehicle
and each requested Service for the Covered Vehicle. Each Covered Vehicle will have an individual
Schedule. EFM will send the Company a Schedule for each Covered Vehicle, which Schedule will
include, but not necessarily be limited to, a description of the Covered Vehicle, the Service or Services
requested for the Covered Vehicle, and the recurring charges due from the Company to EFM with respect
to each Service requested by the Company. Should a Service being provided for a Covered Vehicle be
terminated, EFM will provide to the Company a revised Schedule for the Covered Vehicle which shall
supersede the original Schedule for the Covered Vehicle. The Parties agree and acknowledge that each
Schedule shall be subject to the terms and conditions of this Agreement, expressly made a part of this
Agreement, and deemed completely integrated herein. References to this Agreement shall include all
Schedules and exhibits to this Agreement, including, without limitation, the Packet (as defined herein)
if applicable.

2. TERM AND TERMINATION: The term of this Agreement (the "Term") for each Covered Vehicle
shall begin on the first day of the month listed on the applicable Schedule and shall continue for month
to month thereafter until terminated as set forth in this Agreement. EFM and the Company shall each
have the right to terminate this Agreement with respect to any Covered Vehicle effective as of the last
day of any month upon not less than sixty (60) days prior written notice to the other Party. The
termination of this Agreement, with respect to any Covered Vehicle or the entirety of this Agreement,
shall not affect any rights or obligations under this Agreement which previously arose and were accrued
or thereafter arise and accrue, and such rights and obligations shall continue to be governed by the terms
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of this Agreement. In the event that the Term for each Covered Vehicle has been terminated, either Party
may terminate this Agreement in its entirety upon written notice to the other Party.

ADDITIONAL DOCUMENTATION: Whether at the request of EFM or another, the Company shall
execute and deliver any and all additional documents and instruments as well as do such further acts and
things as may be necessary or required to carry out the intent and purpose of this Agreement, including
executing or delivering any document or instrument required and/or necessary to comply with any
applicable federal, state or local law, rule, regulation or ordinance and/or effect the provision of any
Service, including any document or instrument necessary to appoint EFM as the Company’s agent and
provide EFM with power of attorney on behalf of the Company as contemplated by this Agreement.

COVERED VEHICLE FEE: EFM will charge the Company, and the Company will pay EFM in
accordance with the terms of this Agreement, a transaction fee and/or monthly fee as listed on the
attached Company Owned Vehicle Service Agreement Services Pricing Sheet.

PAYMENT TERMS: Any amount owed by the Company to EFM under this Agreement which is not
paid within twenty (20) days after its due date will accrue interest, payable upon demand of EFM, at a
rate per annum equal to the lesser of (a) Eighteen Percent (18%) per annum, or (b) the highest rate
allowed by applicable law, from the due date until paid in full.

BILLING: All fees, costs, expenses, fees, charges, fines, tickets, penalties, taxes, or any other amounts
paid by EFM and for which the Company is responsible and liable for under this Agreement will be
submitted to the Company on an invoice. The Company agrees to and shall pay to EFM all invoiced
amounts in accordance with the terms of this Agreement. EFM is entitled to retain for its own account,
without any benefit being provided to the Company, and treat as being paid by EFM for purposes of this
Agreement, any discounts that EFM receives from a third party which are based on the overall volume
of business EFM provides to such third party and not solely based upon the Company’s business.

VARIOUS COSTS, EXPENSES, FEES, AND CHARGES. The Company agrees to pay all costs,
expenses, fees, charges, fines, tickets, penalties, taxes (other than federal and state income taxes on the
income of EFM), or any other amounts incurred by EFM during the Term in connection with the Services
and/or the titling, licensing, registration, maintenance, delivery, purchase, sale, rental, use or operation
of any Covered Vehicle. If EFM incurs any such costs, expenses, fees, charges, fines, tickets, penalties,
taxes, or other amounts, EFM will invoice the Company, and the Company agrees to and shall pay to
EFM all invoiced amounts in accordance with the terms of this Agreement

LICENSE ADMINISTRATION PROGRAM: If the License Administration Program is requested
by the Company, and are provided by EFM, the following terms shall apply:

a. EFM agrees to obtain all initial and renewal registration stickers and registration plates required
by any state in which a Covered Vehicle is registered where the presence of the Covered Vehicle
is not required for issuance of initial and/or renewal registration stickers and registration plates.
The Company agrees that it shall not permit a Covered Vehicle to be located in a location,
whether a state or country, other than the state in which the Covered Vehicle is then titled and/or
registered for any continuous period of time that would result in the Covered Vehicle being
subject to the titling and/or registration laws, rules, regulations, or ordinances of such other state
or country without providing at least thirty (30) days advance written notice of same to EFM.
The Company shall be responsible and liable for any fees, costs, expenses, charges, fines,
tickets, penalties, taxes, or any other amounts which are incurred as a result of the Company’s
failure to provide the advance written notice as set forth in this Section.
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Each Covered Vehicle shall be titled and licensed in the Company’s name at the Company’s

expense. If necessary, EFM will assist the Company with such titling and licensing. The
Company shall be liable and responsible for any fees, costs, expenses, charges, fines, tickets,
penalties, taxes, or any other amounts related to the titling and licensing of a Covered Vehicle.

The services described in this Section are collectively referred to as the “License
Administration Program.”

9. MAINTENANCE PROGRAM: If the Maintenance Program is requested by the Company and
provided by EFM, the following terms shall apply:

a.

EFM will provide the Company with an authorization card (the "EFM Card") for each Covered
Vehicle, which EFM Card may or may not be a physical card, for use in authorizing the payment
of charges incurred in connection with the Maintenance Program for a Covered Vehicle. The
Company agrees to be and shall be liable to EFM for all charges made by or for the account of
the Company with the EFM Card (other than any charges which are the responsibility of EFM
under the terms of this Agreement). EFM will invoice the Company for all such charges, and
the Company agrees to and shall pay to EFM all invoiced amounts in accordance with the terms
of this Agreement. EFM reserves the right, and the Company agrees and acknowledges that
EFM shall have the right, to change the terms and conditions as set forth in this Agreement for
the use of the EFM Card at any time without providing advance notice to the Company. The
EFM Card is and shall remain at all times the property of EFM, and EFM may revoke the
Company’s right to possess, access, or use the EFM Card at any time and for any reason. Upon
the termination of this Agreement or upon the demand of EFM, the Company shall immediately
cease using or accessing and/or return the EFM Card to EFM. The EFM Card is non-
transferable.

EFM agrees that, during the Term for a Covered Vehicle and subject to the terms and conditions
of this Agreement, EFM will pay for, or reimburse the Company for its payment of, all
reasonable and documented costs and expenses incurred in connection with the service,
maintenance, or repair of the Covered Vehicle to the extent same is included on the applicable
Schedule for a Covered Vehicle. Unless otherwise agreed to in writing by the Parties and set
forth on the Schedule for a Covered Vehicle, neither this Agreement nor the Maintenance
Program cover and the Company shall remain solely liable and responsible for and pay for (a)
fuel, (b) oil and other fluids between changes, (c) tire repair and replacement, (d) washing, (e)
maintenance or repair of, or damage caused by, any alteration, upgrade, upfitting, addition,
improvement, or unauthorized replacement part added to a Covered Vehicle or by and of any
after-market component (this Agreement covers maintenance and repair only of the Covered
Vehicles themselves and any factory-installed components and does not cover maintenance or
repair of chassis alterations, add-on bodies (including, without limitations, step vans), software,
or other equipment (including, without limitation, 1ift gates, autonomous or automated vehicle
equipment, components, parts or products, and PTO controls) which is installed or modified by
the Company, a dealer, a body shop, an upfitter, or anyone else other than the manufacturer of
the Covered Vehicle), (f) any service, maintenance, repair, and/or damage resulting from, due
to, related to, or arising out of (i) an accident, a collision, theft, fire, freezing, vandalism, riot,
explosion, other acts of god, an object striking or colliding with a Covered Vehicle, improper
use or abuse of a Covered Vehicle (including, without limitation, driving over curbs,
overloading, and racing or other competition), (ii) lack of maintenance, service, or repair by the
Company between scheduled services (including, without limitation, failure to maintain
manufacturer recommended fluid levels); or (iii) the Company’s failure to maintain a Covered
Vehicle as recommended by the manufacturer, or as required by and in compliance with (1) all
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laws, statutes, rules, regulations and ordinances (including without limitation such applicable
federal, state and local laws, statutes, rules, regulations, ordinances, guidance and professional
standards governing autonomous vehicles and automated driving systems and any parts,
components and products related thereto), and (2) the provisions of all insurance policies
affecting or covering the Covered Vehicle or its use or operation, (g) roadside assistance or
towing for vehicle service, maintenance, or repair purposes, (h) mobile services, (i) the cost of
a loaner or rental vehicle, or (j) if the Covered Vehicle is a vehicle with a 1 ton classification or
greater, any (i) manual transmission clutch adjustment or replacement, (ii) brake adjustment or
replacement or (iii) front axle alignment. Whenever it is necessary to have a Covered Vehicle
serviced, maintained or repaired, the Company agrees to have the necessary work performed
by a service, maintenance, or repair facility authorized in advance in writing by EFM. In every
case, if the cost of any such service, maintenance, or repair is estimated to or does exceed fifty
dollars ($50.00), the Company shall notify EFM in advance of such service, maintenance, or
repair being performed and obtain EFM's authorization and approval for such service,
maintenance, or repair and abide by EFM's instructions as to where such service, maintenance,
or repair shall be made and the extent of service, maintenance, or repair to be obtained. The
Company agrees to furnish EFM with an invoice for all service, maintenance, or repair to a
Covered Vehicle, which invoice shall be accompanied by a copy of the shop or service order
(odometer mileage must be shown on each shop or service order). EFM shall not be, and is not,
obligated to pay for any unauthorized charges or those exceeding fifty dollars ($50.00) for any
one service, maintenance, or repair on any Covered Vehicle unless the Company has complied
with the terms and conditions of this Agreement and followed all of EFM’s instructions. EFM
shall not, and does not, have any responsibility to pay for any service, maintenance, or repair in
excess of the service, maintenance, or repair recommended by the manufacturer, unless
otherwise agreed to in writing by EFM. Notwithstanding any other provision of this Agreement
to the contrary, EFM shall not be, and is not, required to provide or pay for any service,
maintenance, or repair to any Covered Vehicle after the odometer mileage reaches one hundred
thousand (100,000) miles. The Maintenance Program for a Covered Vehicle shall be
automatically terminated and no longer provided by EFM to the Company after the odometer
mileage for a Covered Vehicle reaches one hundred thousand (100,000) miles.

EFM will charge the Company, and the Company agrees to pay to EFM, a monthly maintenance
fee for the Maintenance Program for each Covered Vehicle. The monthly maintenance fee for
each Covered Vehicle will be listed on the Schedule for the Covered Vehicle and will be due
and payable by the Company to EFM in advance on the first day of each month.

The services described in this Section are collectively referred to as the “Maintenance
Program.”

10. MAINTENANCE MANAGEMENT PROGRAM: If the Maintenance Management Program is
requested by the Company and provided by EFM, the following terms shall apply:

a.

EFM will provide the Company with an EFM Card for each Covered Vehicle, which EFM Card
may or may not be a physical card, for use in authorizing the payment of charges incurred in
connection with the Maintenance Management Program for a Covered Vehicle. The Company
agrees to be and shall be liable to EFM for all charges made by or for the account of the
Company with the EFM Card (other than any charges which are the responsibility of EFM
under the terms of this Agreement). EFM will invoice the Company for all such charges, and
the Company agrees to and shall pay to EFM all invoiced amounts in accordance with the terms
of this Agreement. EFM reserves the right, and the Company agrees and acknowledges that
EFM shall have the right, to change the terms and conditions as set forth in this Agreement for
the use of the EFM Card at any time without providing advance notice to the Company. The
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EFM Card is and shall remain at all times the property of EFM, and EFM may revoke the
Company’s right to possess, access, or use the EFM Card at any time and for any reason. Upon
the termination of this Agreement or upon the demand of EFM, the Company shall immediately
cease using or accessing and/or return the EFM Card to EFM. The EFM Card is non-
transferable.

EFM will provide a driver information packet (the “Packet™) outlining the Maintenance
Management Program. The Parties agree that the Maintenance Management Program is subject
to the terms and conditions of the Packet.

EFM will provide purchase order control by telephone, electronic mail, or in writing authorizing
charges for service, maintenance, or repairs for a Covered Vehicle which are estimated to or do
exceed seventy five dollars ($75.00), or such other amount as may be established by EFM, in
its sole discretion from time to time under the Maintenance Management Program. All charges
for service, maintenance, or repair for a Covered Vehicle under the Maintenance Management
Program will be invoiced to EFM. Invoices will be reviewed by EFM for accuracy, proper
application of any applicable manufacturer’s warranty, application of potential discounts, and
unnecessary, unauthorized repairs. After the invoices are audited, EFM shall pay for the
amount of the audited invoice. EFM will provide to the Company the audited invoices (the
“Audited Invoices”) upon written request of Company to EFM.

Notwithstanding the above, in the event the service, maintenance, or repair are the result of or
are related to damage from an accident or other non-maintenance related cause (including glass
claims), these matters will be referred to EFM. If the Company prefers that EFM handle the
damage service, maintenance, or repair, the Company agrees to assign the administration of the
matter to EFM. EFM will administer such claims in its discretion. The fees for this
administration service will be up to one hundred twenty five dollars ($125.00) per claim, and
the Company agrees to pay EFM for those fees and reimburse EFM for the damage service,
maintenance, and repair as set forth in this Agreement (the “Administrative and Repair
Fees”). If the Company desires the assistance of EFM in recovering damage amounts from at
fault third parties, a Vehicle Risk Management Agreement must be on file with EFM for the
Company.

The Company shall pay to EFM the amounts paid for by EFM under this Section and in
conjunction with the Maintenance Management Program, including, without limitation, as set
forth on the Audited Invoices as well as for the Administrative and Repair Fees in accordance
with the terms of this Agreement.

If the Maintenance Management Program is requested by the Company and provided by EFM,
the EFM Card will authorize the Company to arrange for a rental vehicle at a discounted rate
with a subsidiary or affiliate of Enterprise Holdings, Inc. (“EHI”) for a maximum of two (2)
days without prior authorization from EFM. Extensions beyond two (2) days must be approved
by EFM. The Company shall be fully responsible for all obligations under any rental agreement
with a subsidiary or affiliate of EHI pursuant to this Agreement. All drivers of a rental vehicle
must be at least twenty one (21) years of age unless otherwise required by law, hold a valid
driver’s license, be an employee of the Company and authorized by the Company through
established reservation procedures and meet all other applicable requirements of the applicable
subsidiary or affiliate of EHI. The Company will be provided a specific telephone number for
use in arranging a rental vehicle described in this Section.
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The services described in this Section are collectively referred to as the “Maintenance Management
Program.”

11,

12.

13.

14.

is.

ODOMETER: Neither EFM nor EHI or any of its subsidiaries or affiliates assume respounsibility for
or shall be responsible or liable for the correctness of the odometer reading on any Covered Vehicle
unless that inaccuracy is caused by the action of EFM or EHI or any of its subsidiaries or affiliates.

INSURANCE: During the term of this Agreement, the Company shall pay for and maintain in full force
and effect the insurance outlined herein for coverages at not less than the prescribed minimum limits of
liability, covering the Company, its authorized representatives, agents, employees, subsidiaries,
affiliates, and all subcontractors, or anyone directly or indirectly employed by any of them, or any for
whose acts any of them may be liable: Automobile Liability Insurance covering liability arising out of
maintenance, use or operation by the Company, or its employee, authorized representative, or agent
of any auto (owned, hired and non-owned) with limits of not less than One Million Dollars ($1,000,000)
per occurrence for bodily injury and property damage. EFM and its subsidiaries and affiliates are to be
named as Additional Insureds. All insurance shall be written through companies having an A.M. Best's
rating of at least A VII or with such other companies as may reasonably be approved by EFM. All such
liability insurance maintained by the Company shall include the condition that it is primary and that any
such insurance maintained by EFM or any other additional insured is excess and non-contributory.
Certificates of Insurance evidencing such coverages shall be furnished to EFM prior to commencement
of this Agreement and at each subsequent policy renewal date. The Certificates shall provide for not
less than thirty (30) days written notice to EFM prior to policy cancellation, non-renewal or material
change.

NO WARRANTY: The Company acknowledges that EFM does not perform maintenance, service, or
repairs on any Covered Vehicle or any rental vehicle and any maintenance, service, or repair is to be
performed by third partiecs. EFM MAKES NO REPRESENTATION OR WARRANTY
WHATSOEVER OF ANY KIND, EXPRESS OR IMPLIED, WHETHER ARISING BY COURSE OF
DEALING, COURSE OF PERFORMANCE, USAGE OF TRADE OR OTHERWISE WITH
RESPECT TO PRODUCTS, MAINTENANCE, REPAIRS, OR SERVICES PROVIDED IN
CONNECTION WITH THIS AGREEMENT BY THIRD PARTIES, INCLUDING, WITHOUT
LIMITATION, ANY REPRESENTATION OR WARRANTY AS TO MERCHANTABILITY,
COMPLIANCE WITH SPECIFICATIONS, OPERATION, CONDITION, SUITABILITY,
PERFORMANCE, QUALITY OR FITNESS FOR USE. Any defect in the performance of any product,
service, maintenance, or repair will not relieve the Company from its obligations under this Agreement,
including, without limitation, the payment to EFM of all amounts for which the Company is responsible
and liable for under this Agreement.

NOTICES: All notices of cancellation or termination or other communications under this Agreement
shall be mailed postage prepaid by registered or certified mail or sent by express overnight delivery
service with a nationally recognized carrier, to the other Party at its address set forth on the signature
page of this Agreement or at such other address as such party may provide in writing from time to time.
Any such notice or communication sent by mail will be effective and deemed received three (3) days
after deposit in the United States mail, duly addressed to the address for the Party set forth below, with
registered or certified mail postage prepaid. Any such notice or communication sent by express
ovemnight delivery service with a nationally recognized carrier will be effective and deemed received
one (1) day after deposit with such delivery service, duly addressed, with delivery fees prepaid. The
Company shall promptly notify EFM of any change in the Company’s address.

MISCELLANEOUS:
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Other than as specifically set forth in this Agreement, this Agreement may be amended >0nly by
an agreement in writing signed by EFM and the Company.

Any provision of this Agreement which is prohibited or unenforceable in any jurisdiction shall,
as to such jurisdiction, be ineffective only to the extent of such prohibition or unenforceability
without invalidating the remaining provisions of this Agreement or affecting the validity or
enforceability of such provisions in any other jurisdiction.

This Agreement shall be binding upon and inure to the benefit of the Parties hereto and their
respective successors and assigns, except that the Company may not assign, transfer or delegate
any of its rights or obligations under this Agreement without the prior written consent of EFM,

This Agreement is governed by the substantive laws of the State of Arizona (determined without
reference to conflict of law principles). The venue for any dispute under this Agreement shall
be within the courts in the State of Arizona. This Agreement is subject to cancellation pursuant
to the provisions of Arizona Revised Statute § 38-511 regarding Conflict of Interest.

The headings in this Agreement are for reference only and shall not affect the interpretation of
this Agreement.

This Agreement may be executed in any number of counterparts, each of which shall be deemed
an original, but all of which, taken together, shall constitute one and the same instrument. This
instrument shall be a valid and binding agreement when each Party has executed a counterpart.
This Agreement may be signed and transmitted electronically or by facsimile machine or
telecopier; the signature of any person on an electronically or facsimile transmitted copy hereof
shall be considered an original signature and shall have the same binding effect as an original
signature on an original document. The Parties agree that the electronic signature of any Party
is intended to authenticate this Agreement, shall be considered an original signature, and have
the same force and effect as a manual signature.

Whenever the context of this Agreement requires, references to the singular shall include the
plural, and the plural shall include the singular, where appropriate; and words denoting gender
shall be construed to include the masculine and feminine, where appropriate.

The Parties agree that all agreements and understandings between the Parties related to this
Agreement are expressed and embodied herein; and in entering into this Agreement the Parties
have not relied upon any statement or representation other than those expressly set forth herein.

Except as specifically set forth in this Agreement, the Company does not have any express or
implied right or authority to assume or create any obligations on behalf of or in the name of
EFM or to bind EFM to any contract, agreement or undertaking with any third party.

No waiver by any Party of any of the provisions of this Agreement shall be effective unless
explicitly set forth in writing and signed by the Party so waiving. Except as otherwise set forth
in this Agreement, no failure to exercise, or delay in exercising, any rights, remedy, power or
privilege arising from this Agreement shall operate or be construed as a waiver thereof, nor
shall any single or partial exercise of any right, remedy, power or privilege hereunder preclude
any other or further exercise thereof or the exercise of any other right, remedy, power or
privilege.

All rights and remedies provided in this Agreement are cumulative and not exclusive, and the
exercise by either Party of any right or remedy does not preclude the exercise of any other rights
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or remedies that may now or subsequently be available hereunder, at law, in equity, by statute,
in any other agreement between the Parties or otherwise.

16. LIMITATION OF LIABILITY:

a. NONE OF EFM, ITS AGENTS, OR EHI'S OR ITS AGENT’S RESPECTIVE AFFILIATES
OR SUBSIDIARIES WILL BE LIABLE TO THE COMPANY FOR ANY LIABILITY,
OBLIGATION, CLAIM, LOSS, PENALTY, FINE, COST, DAMAGE OR EXPENSE OF
ANY KIND OR NATURE, CAUSED DIRECTLY OR INDIRECTLY, BY ANY COVERED
VEHICLE OR RENTAL VEHICLE, OR ANY INADEQUACY OF ANY COVERED
VEHICLE OR RENTAL VEHICLE FOR ANY PURPOSE OR ANY DEFECT (LATENT OR
PATENT) IN ANY COVERED VEHICLE OR RENTAL VEHICLE, OR THE USE OR
MAINTENANCE OF ANY COVERED VEHICLE OR RENTAL VEHICLE, OR ANY
REPAIR, SERVICING OR ADJUSTMENT OF OR TO ANY COVERED VEHICLE OR
RENTAL VEHICLE, OR ANY PROVISION OF ANY OF THE SERVICES FOR OR TO
ANY COVERED VEHICLE, OR ANY DELAY IN SCHEDULING, ARRANGING,
REIMBURSING OR PAYING FOR SERVICING, MAINTENANCE OR REPAIR OF OR TO
ANY COVERED VEHICLE OR RENTAL VEHICLE, OR ANY INTERRUPTION OR LOSS
OF SERVICE OR USE OF ANY COVERED VEHICLE OR RENTAL VEHICLE, OR ANY
LOSS OF BUSINESS OR ANY DAMAGE WHATSOEVER AND HOWEVER CAUSED,
OR ANY ACTION TAKEN BY EFM UNDER A POWER OF ATTORNEY PURSUANT TO
THIS AGREEMENT.

b. IN NO EVENT SHALL EFM, ITS AGENTS OR EHI’S OR ITS AGENT’S RESPECTIVE
AFFILIATES OR SUBSIDIARIES BE LIABLE FOR CONSEQUENTIAL, INDIRECT,
INCIDENTAL, SPECIAL, EXEMPLARY, PUNITIVE OR ENHANCED DAMAGES, LOST
PROFITS OR REVENUES OR DIMINUTION IN VALUE, ARISING OUT OF OR
RELATING TO THIS AGREEMENT, INCLUDING, WITHOUT LIMITATION, ANY
BREACH OR PERFORMANCE OF THIS AGREEMENT, REGARDLESS OF
(I) WHETHER SUCH DAMAGES WERE FORESEEABLE, (II) WHETHER OR NOT EFM,
ITS AGENTS OR EFM’S OR ITS AGENT’SRESPECTIVE AFFILIATES WERE ADVISED
OF THE POSSIBILITY OF SUCH DAMAGES, AND/OR (IlI) THE LEGAL OR
EQUITABLE THEORY (CONTRACT, TORT OR OTHERWISE) UPON WHICH A CLAIM,
ACTION, CAUSE OF ACTION, DEMAND, LAWSUIT, ARBIRATION, INQUIRY,
PROCEEDING OR LITIGATION IS BASED, AND NOTWITHSTANDING THE FAILURE
OF ANY AGREED OR OTHER REMEDY OF ITS ESSENTIAL PURPOSE.

17. INDEMNITY:

a. The Company agrees to defend, indemnify and hold harmless EFM, its agents, and EFM’s or
its Agent’s respective affiliates, subsidiaries, successors and assigns (collectively, the
“Indemnified Parties” with each being an “Indemnified Party”) from and against any and all
losses, damages, liabilities, actions, suits, claims, demands, penalties, fines, costs (including,
without limitation, litigation costs) and expenses (including, without limitation, reasonable fees
of counsel and experts) the Indemnified Parties may incur arising out of or resulting from any
claim of a third party relating to: (a) the Company’s breach or violation of, or failure to observe
or perform, any term, provision or covenant of this Agreement, (b) any loss, bodily injury, death
of any person, theft or destruction of or damage to real or tangible personal property related to
or arising out of the acts or omissions of the Company and its agents, employees,
representatives, or drivers, including without limitation, the use, operation or condition of any
Covered Vehicle or rental vehicle, (¢) negligence or more culpable act or omission of the
Company or any of its agents, employees, representatives, or drivers (including any
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Agreement, (d) the Company’s failure to comply with, and failure to cause its agents,
employees, representatives, or drivers to comply with, all laws, statutes, rules, regulations and
ordinances (including without limitation such applicable federal, state and local laws, statutes,
rules, regulations, ordinances, guidance and professional standards governing autonomous
vehicles and automated driving systems and any parts, components and products related
thereto) and the provisions of all insurance policies affecting or covering any Covered Vehicle
or rental vehicle or their use or operation, (e) any repair, maintenance, alteration, upgrade, upfit,
addition, replacement, or improvement to a Covered Vehicle, (f) any assertion of the
infringement of patent, trade secret, trademark, copyright, or other intellectual property rights
of third parties, (g) the inaccuracy of the odometer reading on any Covered Vehicle or any
odometer statement for any Covered Vehicle, or (h) actions taken by any of the Indemnified
Parties while acting as an agent of the Company or under a power of attorney given by the
Company.

b. In the event of a third party claim, suit, action or proceeding giving rise to the indemnification
rights and obligations set forth in this Section, the Indemnified Parties (or its designee) shall be
entitled to control the defense of such claim, suit, action or proceeding and the Company shall
indemnify the Indemnified Parties from and against any fees, costs and expenses (including,
without limitation, reasonable fees of counsel and experts) incurred by any of the Indemnified
Parties in defending such third party claim; provided that the Company shall have the right to
participate in the defense of any third party claim with counsel selected by it at the Company’s
expense. The indemnifying party shall not enter into a settlement of any such claim, suit, action,
.or proceeding without the applicable Indemnified Party’s prior consent, which consent shall not
be unreasonably withheld.

c. The provisions of this Section shall survive any expiration or termination of this Agreement.

SIGNATORY WARRANTY: Each Party represents and warrants that it has read and fully understands
all of the terms of this Agreement, that it has consulted with its legal counsel and understands the legal
ramifications of this Agreement, that it intends the respective Party on whose behalf he or she is affixing
his or her signature to be legally bound, and he or she is fully and duly authorized to enter into and
execute this Agreement on behalf of the respective Party on whose behalf he or she is affixing his or her
signature.

SCHEDULES, ADDENDA, AND EXHIBITS: All Schedules and exhibits referenced in and/or
attached to this Agreement, including, without limitation, the Packet if applicable, are hereby expressly
made a part of this Agreement and deemed completely integrated herein.

POWER OF ATTORNEY: The Company does hereby constitute and appoint EFM as its agent and
true and lawful attorney-in-fact (a) to execute, acknowledge, and deliver on behalf of the Company all
instruments, documents, agreements, or assurances as may be required for EFM to provide to the
Company the License Administration Program, (b) to take any and all actions EFM deems necessary to
effectuate the License Administration Program, and (c¢) do and perform any and every act required,
necessary or proper to be done in the exercise of any of the rights and powers herein granted, as fully to
all intents and purposes as the Company might or could do if personally present, with full power of
substitution or revocation, hereby ratifying and confirming all that such attorney-in-fact, shall lawfully
do or cause to be done by virtue of this power of attorney and the rights and powers herein granted. The
Company ratifies and confirms all actions that the attorneys-in-fact or any of them, lawfully do or cause
to be done by virtue of this power of attorney. This power of attorney, unless earlier revoked by the
Company, shall remain in effect until this Agreement is terminated in its entirety.



21.

22.
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REPRESENTATIONS AND WARRANTIES: The Company represents and warrants that:

a. The Company is duly organized, validly existing and in good standing in the jurisdiction of its
incorporation, organization or formation, as applicable.

b. The Company is duly qualified to do business and is in good standing in every jurisdiction in
which such qualification is required for purposes of this Agreement.

c. This Agreement, when executed by the Company (assuming due authorization, execution and
delivery by EFM) will be a legal, valid and binding obligation of the Company enforceable
against the Company in accordance with its terms and conditions, except to the extent that
enforcement thereof may be limited by bankruptcy, insolvency or other similar laws affecting
creditors’ rights generally.

d. The execution and delivery of this Agreement by the Company and the performance by the
Company of its obligations hereunder do not and will not violate or cause a breach of any other
agreements or obligations to which the Company is a party or by which it is bound.

e. The Company shall comply with all applicable laws and regulations in connection with the
exercise of its rights and performance of its obligations hereunder.

SURVIVAL: Subject to the limitations and other provisions of this Agreement, Section 2 (Term and
Termination), Section 3 (Additional Documentation), Section 5 (Payment Terms), Section 6 (Billing),
Section 7 (Various Costs, Expenses, Fees, and Charges), Section 11 (Odometer), Section 13 (No
Warranty), Section 15 (Miscellaneous), Section 16 (Limitation of Liability), Section 17 (Indemnity),
Section 20 (Power of Attorney), Section 21 (Representations and Warranties), and Section 22 (Survival)
shall survive the expiration or termination of this Agreement, as well as any other Section or provision
that, in order to give proper effect to its intent should survive such expiration or termination, shall survive
the expiration or earlier termination of this Agreement.

Additional Sections 23, 24 and 25 are added to the Company Owned Vehicle Service Agreement and read as
follows:

23.

24.

25.

No Boycotting Israel. Lessor hereby verifies that it does not boycott Israel and will not boycott Israel
through the term of this Agreement. For purposes of this verification, “Boycott Israel” means refusing
to deal with, terminating business activities with, or otherwise taking any action that is intended to
penalize, inflict economic harm on, or limit commercial relations specifically with Israel, or with a
person or entity doing business in Israel or in an Israeli-controlled territory, but does not include an
action made for ordinary business purposes.

NON-DISCRIMINATION The parties shall comply with all applicable state and federal laws, rules,
regulations and executive orders governing Equal Employment Opportunity, Non-Discrimination
(Executive Order 11246), affirmative action, and Immigration (Executive Order 13465 — Employment
Eligibility Verification, E-Verify; 73 FR 67704). If applicable, Lessor shall abide by the requirements
of 41 CFR §§ 60-1.4(a), 60-300.5(a) and 60-741.5(a). These regulations prohibit discrimination against
qualified individuals based on their status as protected veterans or individuals with disabilities and
prohibit discrimination against all individuals based on their race, color, religion, sex, or national origin.

INSPECTION AND AUDIT: The Lessor agrees to keep all books, accounts, reports, files and other
records relating to this Agreement for five (5) years after completion of this Agreement. In addition, the
Lessor agrees that such books, accounts, reports, files and other records shall be subject to audit pursuant
to AR.S. § 35-214.

10
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IN WITNESS WHEREOF, EFM and the Company have executed this Agreement as of the day
and year first above written.

Company: City of Holbrook EFM: Enterprise Fleet Management, Inc.
By: By:

Name: Name:

Title: Title:

Address: Address:

11
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MAINTENANCE MANAGEMENT AND FLEET RENTAL AGREEMENT

This Agreement is entered into as of the day of December, 2024, by and between Enterprise Fleet Management, Inc., a Missouri corporation,
doing business as “Enterprise Fleet Management” (“EFM”), and City of Holbrook (the “Company”).

1. ENTERPRISE CARDS: EFM will provide the Company with an EFM Card for each vehicle, which EFM Card is an electronic card and is
located on the Efleets mobile app and the efleets.com client website, for use in authorizing the payment of charges incurred in connection with
the vehicle maintenance program (the “Program”) for a vehicle. The Company agrees to be and shall be liable to EFM for all charges made by or
for the account of the Company with the EFM Card (other than any charges which are the responsibility of EFM under the terms of this Agreement).
EFM will invoice the Company for all such charges, and the Company agrees to and shall pay to EFM all invoiced amounts in accordance with
the terms of this Maintenance Management and Fleet Rental Agreement (Agreement). EFM reserves the right, and the Company agrees and
acknowledges that EFM shall have the right, to change the terms and conditions as set forth in this Agreement for the use of the EFM Card at any
time. The EFM Card is and shall remain at all times the property of EFM, and EFM may revoke the Company’s right to possess, access, or use
the EFM Card at any time and for any reason. The EFM Card is non-transferable. EFM will provide a driver information packet (the “Packet™)
outlining the Maintenance Management Program. The Parties agree that the Maintenance Management Program is subject to the terms and
conditions of the Packet.

2. VEHICLE REPAIRS AND SERVICE: EFM will provide purchase order control by telephone, electronic mail, or in writing authorizing charges
for service, maintenance, or repairs exceeding $125.00, which may change from time to time based on market conditions, or such other amount
as may be established by EFM, in its sole discretion, from time to time under the Program. All charges for service, maintenance or repairs will
be invoiced to EFM. Invoices will be reviewed by EFM for accuracy, proper application of any applicable manufacturer’s warranty, application
of potential discounts and unnecessary, unauthorized repairs.

Notwithstanding the above, in the event the repairs and service are the result of damage from an accident or other non-maintenance related cause
(including glass claims), these matters will be referred to the Company’s Fleet Manager. If the Company prefers that EFM handle the damage
repair, the Company agrees to assign the administration of the matter to EFM. EFM will administer such claims in its discretion. The fees for
this service will be up to $125.00 per claim and the Company agrees to reimburse for repairs as outlined in this agreement. If the Company desires
the assistance of EFM in recovering damage amounts from at fault third parties, a Vehicle Risk Management Agreement must be on file for the
Company.

3. BILLING AND PAYMENT: All audited invoices paid by EFM on behalf of the Company will be consolidated and submitted to the Company
on a single monthly invoice for the entire Company fleet covered under this Agreement. The Company is liable for, and will pay EFM within
twenty (20) days after receipt of an invoice or statement for, all purchases invoiced to the Company by EFM, which were paid by EFM for or on
behalf of the Company. EFM will be entitled to retain for its own account, and treat as being paid by EFM for purposes of this Agreement, any
discounts it receives from a supplier with respect to such purchases which are based on the overall volume of business EFM provides to such
supplier and not solely the Company’s business.

4. RENTAL VEHICLES: The EFM Card allows the Company the option to arrange for a rental vehicle at a discounted rate with a subsidiary or
affiliate of Enterprise Holdings, Inc. (“EHI”) for a maximum of two (2) days without prior authorization from EFM. Extensions beyond two (2)
days must be approved by EFM. The Company shall be fully responsible for all obligations under any rental agreement with a subsidiary or
affiliate of EHI pursuant to this Agreement. All drivers of a rental vehicle must be at least twenty one (21) years of age unless otherwise required
by law, hold a valid driver’s license, be an employee of the Company and authorized by the Company through established reservation procedures
and meet all other applicable requirements of the applicable subsidiary or affiliate of EHI. The Company will be provided a specific telephone
number for use in arranging a rental vehicle described in this Section.

5. NO WARRANTY: The Company acknowledges that EFM does not perform maintenance or repair services on the Company’s vehicles or any
rental vehicles and any maintenance or repair services are to be performed by third parties. EFM MAKES NO REPRESENTATION OR
WARRANTY WHATSOEVER OF ANY KIND, EXPRESS OR IMPLIED, WHETHER ARISING BY COURSE OF DEALING, COURSE OF
PERFORMANCE, USAGE OF TRADE OR OTHERWISE WITH RESPECT TO PRODUCTS, REPAIRS OR SERVICES PROVIDED IN
CONNECTION WITH THIS AGREEMENT BY THIRD PARTIES, INCLUDING, WITHOUT LIMITATION, ANY REPRESENTATION OR
WARRANTY AS TO MERCHANTABILITY, COMPLIANCE WITH SPECIFICATIONS, OPERATION, CONDITION, SUITABILITY,
PERFORMANCE, QUALITY OR FITNESS FOR USE. Any defect in the performance of any product, repair or service will not relieve the
Company from its obligations under this Agreement, including without limitation the payment to EFM of monthly invoices.

6. CANCELLATION: Either party may cancel any Card under this Agreement or this Agreement in its entirety at any time by giving written notice
to the other party. The cancellation of any Card or termination of this Agreement will not affect any rights or obligations under this Agreement,
which shall have previously accrued or shall thereafter arise with respect to any occurrence prior to such cancellation or termination. Upon such
cancellation or termination, the Company shall immediately cease using or accessing the EFM Card to EFM. Notice to EFM regarding the
cancellation of any Card shall specify the Card number and identify the Company’s representative. EFM will exercise due care to prevent
additional charges from being incurred once the Company has notified EFM of its desire to cancel any outstanding Card under this Agreement.



7. NOTICES: Any notice or other communication under this Agreement shall be in writing and delivered in person, electronic mail or mailed
postage prepaid by registered or certified mail or sent by express overnight delivery service with a nationally recognized carrier, to the applicable
party at its address set forth on the signature page of this Agreement, or at such other address as any party hereto may designate as its address for
communications under this Agreement by notice so given. Any such notice or communication sent by mail will be effective and deemed received
three (3) days after deposit in the United States mail, duly addressed to the address for the Party set forth below, with registered or certified mail
postage prepaid. Any such notice or communication sent by express overnight delivery service with a nationally recognized carrier will be effective
and deemed received one (1) day after deposit with such delivery service, duly addressed, with delivery fees prepaid. The Company shall promptly
notify EFM of any change in the Company’s address.

8. FEES: EFM will charge the Company for the service under this Agreement $ per month per Card.

9, MISCELLANEOUS: This Agreement shall be binding upon and inure to the benefit of the parties hereto and their respective successors and
assigns, except that Company may not assign, transfer or delegate any of its rights or obligations under this Agreement without the prior written
consent of EFM. This Agreement is governed by the substantive laws of the State of Arizona (determined without reference to conflict of law
principles). The venue for any dispute under this Agreement shall be within the courts in the State of Arizona. This Agreement is subject to
cancellation pursuant to the provisions of Arizona Revised Statute § 38-511 regarding Conflict of Interest.

10. No Boycotting Isracl. Lessor hereby verifies that it does not boycott Israel and will not boycott Israel through the term of this Agreement. For
purposes of this verification, “Boycott Israel” means refusing to deal with, terminating business activities with, or otherwise taking any action that
is intended to penalize, inflict economic harm on, or limit commercial relations specifically with Israel, or with a person or entity doing business
in Israel or in an Israeli-controlled territory, but does not include an action made for ordinary business purposes.

11. NON-DISCRIMINATION The parties shall comply with all applicable state and federal laws, rules, regulations and executive orders governing
Equal Employment Opportunity, Non-Discrimination (Exccutive Order 11246), affirmative action, and Immigration (Executive Order 13465 —
Employment Eligibility Verification, E-Verify; 73 FR 67704). If applicable, Lessor shall abide by the requirements of 41 CFR §§ 60-1.4(a), 60-
300.5(a) and 60-741.5(a). These regulations prohibit discrimination against qualified individuals based on their status as protected veterans or
individuals with disabilities and prohibit discrimination against all individuals based on their race, color, religion, sex, or national origin.

12. INSPECTION AND AUDIT: The Lessor agrees to keep all books, accounts, reports, files and other records relating to this Agreement for five
(5) years after completion of this Agreement. In addition, the Lessor agrees that such books, accounts, reports, files and other records shall be
subject to audit pursuant to AR.S. § 35-214.

IN WITNESS WHEREOF, EFM and the Company have executed this Maintenance Management and Fleet Rental
Agreement as of the day and year first above written.

Company: City of Holbrook EFM:  Enterprise Fleet Management, Inc.

By: - - By:

Name: Name:

Title: Title:

Address: Address:

Date Signed: ,20 Date Signed: ,20
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FULL MAINTENANCE AGREEMENT

This Fuli Maintenance Agreement (this “Agreement”) is made and entered into this __ day of December, 2024, by Enterprise Fleet Management,
Inc., a Missouri corporation ("EFM"), and City of Holbrook (“Lessee”).

1. LEASE. Reference is hereby made to that certain Master Equity Lease Agreement dated as of the day of December, 2024, by and between
Enterprise FM Trust, a Delaware statutory trust, as lessor (“Lessor”), and Lessee, as lessee (as the same may from time to time be amended, modified,
extended, renewed, supplemented or restated, the “Lease”). All capitalized terms used and not otherwise defined in this Agreement shall have the
respective meanings ascribed to them in the Lease.

2. COVERED VEHICLES. This Agreement shall only apply to those vehicles leased by Lessor to Lessee pursuant to the Lease to the extent Section 4 of
the Schedule for such vehicle includes a charge for maintenance (the “Covered Vehicle(s)").

3. TERM AND TERMINATION. The term of this Agreement ("Term") for each Covered Vehicle shall begin on the Delivery Date of such Covered Vehicle
and shall continue until the last day of the “Term” (as defined in the Lease) for such Covered Vehicle unless earlier terminated as set forth below. Each of
EFM and Lessee shall each have the right to terminate this Agreement effective as of the last day of any calendar month with respect to any or alf of the
Covered Vehicles upon not less than sixty (60) days prior written notice to the other party. The termination of this Agreement with respect to any or all of
the Covered Vehicles shall not affect any rights or obligations under this Agreement which shall have previously accrued or shall thereafter arise with
respect to any occurrence prior to termination, and such rights and obligations shall continue to be governed by the terms of this Agreement.

4. VEHICLE REPAIRS AND SERVICE. EFM agrees that, during the Term for the applicable Covered Vehicle and subject to the terms and conditions of
this Agreement, it will pay for, or reimburse Lessee for its payment of, all costs and expenses incurred in connection with the maintenance or repair of a
Covered Vehicle. This Agreement does not cover, and Lessee will remain responsible for and pay for, (a) fuel, (b) oil and other fluids between changes,
(c) tire or brake repair and replacement beyond what is allocated within the Lease Schedule, (d) washing, (e) repair of damage due to lack of maintenance
or neglect by Lessee between scheduled services (including, without limitation, failure to maintain fluid levels), (fy maintenance or repair of, or damage
caused by, any alterations, upgrades, upfitting, additions, improvements (collectively, “Alterations”) or unauthorized replacement parts added to a Covered
Vehicle or of any after-market components (this Agreement covers maintenance and repair only of the Covered Vehicles themselves and any factory-
installed components and does not cover maintenance or repair of chassis alterations, add-on bodies (including, without limitation, step vans), software or
other equipment (including, without limitation, lift gates, autonomous or automated vehicle equipment, components, parts or products, and PTO controls)
which is installed or modified by a dealer, body shop, upfitter or anyone else other than the manufacturer of the Covered Vehicle, (g) any service and/or
damage resulting from, related to or arising out of (1) an accident, a collision, theft, fire, freezing, vandalism, riot, explosion, other Acts of God, an object
striking the Covered Vehicle, improper use of the Covered Vehicle (including, without limitation, driving over curbs, overloading, racing or other competition)
or (2) Lessee's failure to maintain or use the Covered Vehicle as required by and in compliance with, (A) the Lease, (B) all laws, statutes, rules, regulations
and ordinances (including without limitation such applicable federal, state and local laws, statutes, rules, regulations, ordinances, guidance and
professional standards governing autonomous vehicles and automated driving systems and any parts, components and products related thereto) and
(C) the provisions of all insurance policies affecting or covering the Covered Vehicles or their use or operation, (h) roadside assistance or towing for routine
vehicle maintenance purposes unless the vehicle is inoperable, (i) mobile services, (j) the cost of loaner or rental vehicles beyond what is allocated within
the Lease Schedule or (k) if the Covered Vehicle is a Vehicle with a manual transmission, such manual transmission clutch adjustment or replacement.
Whenever it is necessary to have a Covered Vehicle serviced, Lessee agrees to have the necessary work performed by an authorized dealer of such
Covered Vehicle or'by a service facility acceptable to EFM. In every case, if the cost of such service will exceed $125.00 which may change from time to
time based on market conditions, Lessee or service provider must notify EFM and obtain EFM'’s authorization for such service and EFM’s instructions as
to where such service shall be made and the extent of service to be obtained. Lessee agrees to furnish an invoice for all service to a Covered Vehicle,
accompanied by a copy of the shop or service order (odometer mileage must be shown on each shop or service order). EFM will not be obligated to pay
for any unauthorized charges or those exceeding $125.00, which may change from time to time based on market conditions, for one service on any
Covered Vehicle unless Lessee has complied with the above terms and conditions. EFM will not have any responsibility to pay for any services in excess
of the services recommended by the manufacturer, unless otherwise agreed to by EFM. Notwithstanding any other provision of this Agreement to the
contrary, (a) all service performed within one hundred twenty (120) days prior to the last day of the scheduled “Term” (as defined in the Lease) for the
applicable Covered Vehicle must be authorized by and have the prior consent and approval of EFM and any service not so authorized will be the
responsibility of and be paid for by Lessee and (b) EFM is not required to provide or pay for any service to any Covered Vehicle beyond the contract
mileage not to exceed 120,000 miles.

5. ENTERPRISE CARDS. EFM may, at its option, provide Lessee with an authorization card (the "EFM Card"), which is an electronic card located on
the Efleets mobile app and the efleets.com client website, for use in authorizing the payment of charges incurred in connection with the maintenance of
the Covered Vehicles. Lessee agrees to be liable to EFM for, and upon receipt of a monthly or other statement from EFM, Lessee agrees to promptly pay
to EFM, all charges made by or for the account of Lessee with the EFM Card (other than any charges which are the responsibility of EFM under the terms
of this Agreement). EFM reserves the right to change the terms and conditions for the use of the EFM Card at any time. The EFM Card remains the
property of EFM and EFM may revoke Lessee’s tight to possess or use the EFM Card at any time. Upon the termination of this Agreement or upon the
demand of EFM, Lessee shall immediately cease using or accessing the EFM Card. The EFM Card is non-transferable.

6. PAYMENT TERMS. The amount of the monthly maintenance fee will be listed on the applicable Schedule and will be due and payable in advance on
the first day of each month. If the first day of the Term for a Covered Vehicle is other than the first day of a calendar month, Lessee will pay EFM, on the
first day of the Term for such Covered Vehicle, a pro-rated maintenance fee for the number of days that the Delivery Date precedes the first monthly
maintenance fee payment date. Any monthly maintenance fee or other amount owed by Lessee to EFM under this Agreement which is not paid within
twenty (20) days after its due date will accrue interest, payable upon demand of EFM, from the date due until paid in full at a rate per annum equal to the
lesser of (i) Eighteen Percent (18%) per annum or (ji) the highest rate allowed by applicable law. The monthly maintenance fee set forth on each applicable
Schedule allows the number of miles per month as set forth in such Schedule. Lessee agrees to pay EFM at the end of the applicable Term (whether by
reason of termination of this Agreement or otherwise) an overmileage maintenance fee for any miles in excess of this average amount per month at the
rate set forth in the applicable Schedule. EFM may, at its option, permit Lessor, as an agent for EFM, to bili and collect amounts due to EFM under this
Agreement from Lessee on behalf of EFM.

7. NO WARRANTIES. Lessee acknowledges that EFM does not perform maintenance or repair services on the Covered Vehicles but rather EFM
arranges for maintenance and/or repair services on the Covered Vehicles to be performed by third parties. EFM MAKES NO REPRESENTATION OR
WARRANTY WHATSOEVER OF ANY KIND, EXPRESS OR IMPLIED, WHETHER ARISING BY COURSE OF DEALING, COURSE OF PERFORMANCE,




USAGE OF TRADE OR OTHERWISE WITH RESPECT TO ANY EQUIPMENT, PRODUCTS, REPAIRS OR SERVICES PROVIDED FOR UNDER THIS
AGREEMENT BY THIRD PARTIES, INCLUDING, WITHOUT LIMITATION, ANY REPRESENTATION OR WARRANTY AS TO MERCHANTABILITY,
FITNESS FOR A PARTICULAR PURPOSE, COMPLIANCE WITH SPECIFICATIONS, OPERATION, CONDITION, SUITABILITY, PERFORMANCE OR
QUALITY. ANY DEFECT IN THE PERFORMANCE OF ANY PRODUCT, REPAIR OR SERVICE WILL NOT RELIEVE LESSEE OF ITS OBLIGATIONS
UNDER THIS AGREEMENT, INCLUDING THE PAYMENT TO EFM OF THE MONTHLY MAINTENANCE FEES AND OTHER CHARGES DUE UNDER
THIS AGREEMENT.

In no event shall EFM or its agents or their respective affiliates be liable for consequential, indirect, incidental, special, exemplary, punitive or enhanced
damages, lost profits or revenues or diminution in value, arising out of or relating to this agreement, including, without limitation, any breach or performance
of this agreement, regardless of (i) whether such damages were foreseeable, (i) whether or not EFM or its agents or their respective affiliates were advised
of the possibility of such damages and/or (iii) the legal or equitable theory (contract, tort or otherwise) upon which a claim, action, cause of action, demand,
lawsuit, arbitration, inquiry, proceeding or litigation is based, and notwithstanding the failure of any agreed or other remedy of its essential purpose.

8. LESSOR NOT A PARTY. Lessor is not a party to, and shall have no rights, obligations or duties under or in respect of, this Agreement.

9. NOTICES. Any notice or other communication under this Agreement shall be in writing and delivered in person, electronic mail or mailed postage
prepaid by registered or certified mail or sent by express overnight delivery service with a nationally recognized carrier, to the applicable party at its address
set forth on the signature page of this Agreement, or at such other address as any party hereto may designate as its address for communications under
this Agreement by notice so given. Any such notice or communication sent by mail will be effective and deemed received three (3) days after deposit in
the United States mail, duly addressed to the address for the Party set forth below, with registered or certified mail postage prepaid. Any such notice or
communication sent by express overnight delivery service with a nationally recognized carrier will be effective and deemed received one (1) day after
deposit with such delivery service, duly addressed, with delivery fees prepaid. The Lessee shall promptly notify EFM of any change in

the Lessee’s address.

10. MISCELLANEOUS. This Agreement embodies the entire Agreement between the parties relating to the subject matter hereof. Any provision of this
Agreement which is prohibited or unenforceable in any jurisdiction shall, as to such jurisdiction, be ineffective only to the extent of such prohibition or
unenforceability without invalidating the remaining provisions of this Agreement or affecting the validity or enforceability of such provisions in any other
jurisdiction. This Agreement shall be binding upon and inure to the benefit of the parties hereto and their respective successors and assigns, except that
Lessee may not assign, transfer or delegate any of its rights or obligations under this Agreement without the prior written consent of EFM. This Agreement
shall be governed by and construed in accordance with the substantive laws of the State of Arizona (without reference to conflict of law principles). This
Agreement is subject to cancellation pursuant to the provisions of Arizona Revised Statute §38-511 regarding Conflict of Interest.

11. No Boycotting Israel. Lessor hereby verifies that it does not boycott Israel and will not boycott Israel through the term of this Agreement. For
purposes of this verification, “Boycott Israel” means refusing to deal with, terminating business activities with, or otherwise taking any action that is intended
to penalize, inflict economic harm on, or limit commercial relations specifically with Israel, or with a person or entity doing business in Israel or in an Israeli-
controlled territory, but does not include an action made for ordinary business purposes.

12. NON-DISCRIMINATION The parties shall comply with all applicable state and federal laws, rules, regulations and executive orders governing Equal
Employment Opportunity, Non-Discrimination (Executive Order 11246), affirmative action, and Immigration (Executive Order 13465 — Employment
Eligibility Verification, E-Verify; 73 FR 67704). If applicable, Lessor shall abide by the requirements of 41 CFR §§ 60-1.4(a), 60-300.5(a) and 60-741.5(a).
These regulations prohibit discrimination against qualified individuals based on their status as protected veterans or individuals with disabilities and prohibit
discrimination against all individuals based on their race, color, religion, sex, or national origin.

13. INSPECTION AND AUDIT: The Lessor agrees to keep all books, accounts, reports, files and other records relating to this Agreement for five (5) years
after completion of this Agreement. In addition, the Lessor agrees that such books, accounts, reports, files and other records shall be subject to audit
pursuant to AR.S. § 35-214.

IN WITNESS WHEREOF, EFM and Lessee have executed this Full Maintenance Agreement as of the day and year first above written.

LESSEE: City of Holbrook EFM: Enterprise Fleet Management, Inc.
By:
Name: Name:
Title: Title:
Address: Address:
Attention: Attention:
Date Signed: , Date Signed
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FLEET MANAGEMENT

SERVICE AGREEMENT

This Agreement is entered into as of the __ day of __, 2024, by and between
Enterprise Fleet Management, Inc.. (EFM), a Missouri corporation, and City of Holbrook
(Company).

WITNESSETH:

Enterprise Fleet Management, Inc. is the “Servicer” as denoted by the MASTER EQUITY
LEASE AGREEMENT that is by and between Enterprise FM Trust, a Delaware statutory trust and
City of Holbrook.

Scope of Service: This pricing and services under this contract are in accordance with the
contract between Enterprise Fleet Management and Sourcewell for Fleet Management Services
Request for Proposal #030122-EFM effective until April 18, 2026.

IN WITNESS WHEREOF, EFM and City of Holbrook have. executed this Service
Agreement as of the day and year first above written.

Company: City of Holbrook EFM: ENTERPRISE FLEET MANAGEMENT INC.
By: By:
Title: - Title:

Address: Address:



GOVERNMENT CREDIT APPLICATION

FLEET MANAGEMENT

Please complete all applicable items.

Company Name City of Holbrook Credit Applicant Year Business Started 1881
Street Address 465 1st Ave CityHoIbrook State AZ Zip 86025
E-mail FSullivan@holbrookaz.gov Phone # 928-524-6225 Fax # 928-524-2159

Government Entity Type: Ostate O County City O other:
Local Government

WGJQNAYRBJD5

Type of Business Duns Number

Parent Company or Affiliates(Name & Address):

PRIMARY CONTACT INFORMATION
Micheal Bordeaux

157 W Vista

Name | mbordeaux@holbrookaz.gov

E-mai Phone # 928-524-3002

Fleet Manager Address

FINANCIAL INFORMATION
Are your books prepared by an outside Accountant? O ves No

Accountant Name Email Address Phone #

ENCLOSING WITH APPLICATION
Three years of Financial Statements (with footnotes) [m] Audited [ Opinioned ] Internal
Published Annual Reports OvYes [No

Income Tax Returns (3 years) OYes [ONo
Other ltems Included: 2024 unaudited FS and Current Year unaudited FS

Federat ID Number: 86-6000251

Fiscal Year End (Month): June

CURRENT VEHICLE SUPPLIER

Phone # v = i 2 ~ #of Vehicles |

CurrentVehicle Suppliers  Phone# E-Mail Address | #of Vehicles
[H] Purchasing [Jleasing [ Finance

INSURANCE
Company Southwest Risk Seervices Agent Slaims@southwestrisk.org Policy # 2000117-7 Exp. Date 06/30/2025
Street Address 14902 North 73rd Street cityScottsdale State AZ zip 85260

Phone # 602-996-8810 Fax #




ACH AUTHORIZATION AGREEMENT

LESSEE INFORMATION

Company Name FEIN
Street Address City State Zip
Contact Name Phone # Fax #

Email Address

BANK INFORMATION

Bank Name BMO Checking Account Only 632-009171

Street Address 156 W Hopi . Cityl-lolbrook State AZ Zip 86025
Bank Contact NameNamlie Bowers Phone # (480) 261-8263 Fax #

ABA / Routing Number: 071025661 Account Number: 632009171

**PLEASE ATTACH A VOIDED CHECK FOR THE ACCOUNT LISTED ABOVE**

Upon approval of this Credit Application, | (we) hereby authorize Enterprise Fleet Management, Inc., hereinafter called “EFM”, to initiate, if necessary, credit
entries and adjustments for any debit entries in error, to my/our checking account indicated above and to further authorize the depository named above,
hereinafter called “DEPOSITORY”, to debit and/or credit the same to such account. | (we) covenant and agree to instruct any and all banks or other financial
institution specified in this Credit Application and ACH authorization to process debits using the Automated Clearing House funds-transfer system.

This transaction will be completed in accordance with the following provisions:

1. The withdrawal will occur on the 20th of each month. If the 20th of each month falls on a weekend, amounts will be withdrawn on the
next business day.

2. An electronic copy of the invoice and/or statement will be available on EFM’s website (hitp://efmfleetaccess.efleets.com) by the 5th
business day of each month. The Lessee will be expected to review the invoice/statement prior to the 15th of each month. The Lessee
reserves the right to call EFM and dispute a charge by the 15th of the month. EFM will withdraw the entire invoice amount each month if
no charges have been disputed by the 15th of each month. Upon request to EFM, a hard copy of an invoice or statement will be mailed
to the lessee each month via the United States Postal Service.

3. For any amount owed by the Lessee to EFM that is not paid due to insufficient funds on the date the debit should occur, a $25 non-suffi-
cient funds transaction fee will be assessed. The transaction fee shall be paid by the Lessee to EFM on demand.

4. This authorization is to remain in full force and effect until EFM has received written notification from the Lessee of its termination in such
time and in such manner as to afford EFM and DEPOSITORY a reasonable opportunity to act on it. Cancellation will also occur if EFM
has sent the Lessee a ten day written notice for EFM's termination of the agreement. Canceltation requests for this agreement should
be forwarded to:

ARBilling@efleets,com

DT e e B | B o N Ve R R e, T B R T S
STATEMENT OF POLICY AND PROCEDURES

Enterprise Fleet Management, Inc. and affiliates will use the information provided in this for the purpose of fleet and rental related services/programs.
Enterprise Fleet Management, Inc. reserves the right to return this application if all sections are not completed or determined misleading.

Enterprise Fleet Management, Inc. will conduct future inquiries on an annual basis as part of the annual credit review process or as fleet size increases, and
reserves the right to ask for additional or updated financial information as the need warrants as part of the credit underwriting process.



AUTHORIZED SIGNERS FOR MOTOR VEHICLE LEASE(S)

RESOLVED, The undersigned hereby certifies (i) that he/she is the duly appointed (Title) for
— __ __ (Entity legal name) hereafter known as “The Entity”, (i} that he/she is authorized
by The Entity to execute and deliver on behalf of The Entity to Enterprise Fleet Management, hereafter known as “Enterprise” (“Lessor”) and the Master
Lease Agreement between Enterprise and the Entity ) the ("Lessee”), and (iii) that the following individuals are authorized and empowered on behalf of
and in the name of The Entity to execute and deliver to Enterprise Schedules to the Lease for individual motor vehicles, together with any other necessary
documents in connection with those Schedules:

RESOLVED FURTHER, that:

!;rint Name Title

Print Name Title B

Print Name Title -
Print Name o T'itle N -

Print Name Title

Print Name T N Title

Bond Rating: Rating Agency: = s _ Federal ID#:

RESOLVED FURTHER, that EFM is authorized to act upon this authorization until written notice of its revocation is received by EFM.
| do hereby certify that the information contained in this Credit Application is accurate in all material aspects as required by law. Further, | do hereby certify that | am an

authorized representative of this Company and have been given the authority to sign this agreement on behalf of the Company.

Print Name Title
Signature -C_or.n.pan.y Name -
[_)ate

Forthe purpose of seeking to secure credit from Enterprise Fleet Management, Inc. (together with its affiliates, successors, assigns and third party service providers, “EFM”), Credit Applicant (a) authorizes (i) EFM to run a credit report, investigate
and verify the information in this Credit Agreement, and/or obtain financial and/or credit information from any person or entity with which Credit Applicant has or had financial dealings, including banks, lending institutions and trade or credit
references, whether or not such person or entity is identified in this Credit Application, which information may include financial statements, tax returns, and banking records, (i) EFM to contact any of Credit Applicant's current or former employers
or creditors to verify any information contained herein or received in connection with this Credit Applicalion if Credit Applicant is a sole proprietor, and {iii} any third party who may have relevant information to provide such information to EFM, (b)
will notify EFM if there is any change in name, address, or any material adverse changs (i) in any of the information contained in this Credit Application, (i) in Credit Applicant's financial condition, or {iii) in Credit Applicant's ability to perform their
respective obligations to EFM, and (c) represents and warrants that any and all information provided to EFM by Credit Applicant is true, correct and complete as of the date hereof. The lack of any notice of change in the representations and warrantiss
included in this Credit Application shall be considered a continuing statement that the information provided in this Credit Application remains true, corract and complete.

As permitted by law, EFM may also refease information about EFM's credit experience with Credit Applicant. Credit Applicant understands and agrees that all reports and records developed by EFM or any third party agent in connection with the
foregoing investigations are the sole property of EFM and will not be provided to Credit Applicant unless otherwise required by applicable law or agreed to by EFM in writing.

The Equal Credit Opportunity Act prohibits creditors from discriminating against credit applicants on the basis of race, color, religion, national origin, sex, marital status, age (provided that Credit Applicant has the capacity to enter into a binding
contract); because all or past of Credit Applicant's income derives from any public assistance program; or because Credit Applicant has in good faith exercised any right under the Consumer Credit Protection Act. If this credit application is denied,
Credit Applicant may have the right to a written statement of the specific reason(s) for the denial. To request to obtain the statement, Credit Applicant may contact EFM at: 600 Corporate Park Drive, ATTN: EFM Credit Department, St. Louis, MO
63105, within 60 days from the date Credit Applicant is notified of the denial. If applicable, within 30 days of EFM’s receipt of the request, EFM will send Credit Applicant a written statement specifying the reason(s) for the denial.

The person signing below personally represents and warrants to EFM that he/she is authorized to make this application for credit on behalf of Credit Applicant.

Please note that this Credit Application is an application and does not commit or require EFM to extend any credit whatsoever to Credit Applicant. © 2018 Enterprise Fleet Management, inc. H00478_EFM Government Credit Application



EXHIBIT A
‘COOPERATIVE PURCHASE AGREEMENT
Exhibit A.1 - Contract Between Sourcewell and Enterprise Fleet Management
Exhibit A.2 — Enterprise Proposal Pricing Numbers Under Sourcewell Contract
Exhibit A.3 — Master Equity Lease Agreement
Exhibit A.4 - Addendum to Master Equity Lease Agreement

Exhibit A.5 — Medium and Heavy-Duty Vehicle Insurance Addendum to Master Equity
Lease Agreement

Exhibit A.6 — Agreement to Sell Customer Vehicles

Exhibit A.7 — Consignment Auction Agreement

Exhibit A.8 — Telematics Services Agreement

Exhibit A.9 — Company Owned Vehicle Service Agreement

Exhibit A.10 — Maintenance Management and Fleet Rental Agreement
Exhibit A.11 — Full Maintenance Agreement

Exhibit A.12 - Sourcewell Service Agreement

Exhibit A.13 — Government Credit Application



EXHIBIT A3

Master Equity Lease Agreement



EXHIBIT A4

Addendum to Master Equity Lease Agreement



EXHIBIT A.5

Medium and Heavy-Duty Vehicle Insurance Addendum to Master Equity Lease Agreement



EXHIBIT A.6

Assignment Agreement to Sell Customer Vehicles



EXHIBIT A.7

Consignment Auction Agreement



EXHIBIT A.8

Telematics Services Agreement



EXHIBIT A9

Company Owned Vehicle Service Agreement



EXHIBIT A.10

Maintenance Management and Fleet Rental Agreement



EXHIBIT A.11

Full Maintenance Agreement



EXHIBIT A.12

Sourcewell Service Agreement



EXHIBIT A.13

Government Credit Application



EXHIBIT B

SPECIFIC REQUIREMENTS/OPTIONS OF HOLBROOK

Quote and Specifications: Orders will be approved by the City Manager.

Notices: All notices required under the Agreement and/or Cooperative Purchasing Contract shall
be sent to:

Holbrook City Manager
P.O. Box 970
Holbrook, AZ 86025

Delivery Location and Date of Delivery: To be specified in each order.

Other Requirements Specific to City: To be specified in each order.




EXHIBIT A
‘COOPERATIVE PURCHASE AGREEMENT
Exhibit A.1 — Contract Between Sourcewell and Enterprise Fleet Management
Exhibit A.2 — Enterprise Proposal Pricing Numbers Under Sourcewell Contract
Exhibit A.3 — Master Equity Lease Agreement
Exhibit A.4 — Addendum to Master Equity Lease Agreement

Exhibit A.5 — Medium and Heavy-Duty Vehicle Insurance Addendum to Master Equity
Lease Agreement

Exhibit A.6 — Agreement to Sell Customer Vehicles

Exhibit A.7 — Consignment Auction Agreement

Exhibit A.8 — Telematics Services Agreement

Exhibit A.9 — Company Owned Vehicle Service Agreement

Exhibit A.10 — Maintenance Management and Fleet Rental Agreement
Exhibit A.11 — Full Maintenance Agreement

Exhibit A.12 - Sourcewell Service Agreement

Exhibit A.13 — Government Credit Application



EXHIBIT A3

Master Equity Lease Agreement



EXHIBIT A4

Addendum to Master Equity Lease Agreement



EXHIBIT A.S

Medium and Heavy-Duty Vehicle Insurance Addendum to Master Equity Lease Agreement



EXHIBIT A.6

Assignment Agreement to Sell Customer Vehicles



EXHIBIT A.7

Consignment Auction Agreement



EXHIBIT A.8

Telematics Services Agreement



EXHIBIT A9

Company Owned Vehicle Service Agreement



EXHIBIT A.10

Maintenance Management and Fleet Rental Agreement



EXHIBIT A.11

Full Maintenance Agreement



EXHIBIT A.12

Sourcewell Service Agreement



EXHIBIT A.13

Government Credit Application
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RE: Holbrook vehicle coverage [EXTERNAL]

From Soffner, Charles J <Charles.).Soffner@efleets.com>

Date Thu 1/2/2025 12:02 PM

To  Sharon Wolz <swolz@holbrookaz.gov>; Randy Sullivan <rsullivan@holbrookaz.gov>
Cc  Bono, Richard S <Richard.S.Bono®@efleets.com>

@J 1 attachment (110 KB)
City of Holbrook - Final Menu Pricing.pdf;

Randy/Sharon,

Attached is the final pricing for the 27-unit fleet replacement pricing for voting on 1/8. | made some notes on the
attachment, but wanted to reiterate that down payment is not in addition to the lease costs, but will be covered
through the sale of your retiring units.

Down Payment:
* Your Down Payment of $44,658.50 is covered by the sale of the 27 retiring units (Est. $95,700)
e Est. $51,000 of leftover equity will be applied to the 27 new leases
o lonly rolled $27,000 of this remining equity into the new leases. We want to keep this number
conservative to account for potential loss in market value until we sell on your behalf.

I plan to join the council meeting in-person and will bring physical quotes and agreements with me to sign. We

can do this either after the meeting, or | will stay the night in Holbrook and come by the office the morning of the
gth,

Any questions or concerns, please let me know. Look forward to seeing you next week!

Charlie Soffner

Account Executive

Enterprise Fleet Management, Inc.
(314) 707-9597 Cell

Charles j.Soffner@efleets.com

From: Soffner, Charles J

Sent: Thursday, January 2, 2025 9:29 AM

To: Sharon Wolz <swolz@holbrookaz.gov>; rsullivan@holbrookaz.gov
Subject: RE: Holbrook vehicle coverage [EXTERNAL]

FYI- I have pricing finalized and am having Rich review for accuracy. | will have it to you before lunch today!

Charlie Soffner

Account Executive

Enterprise Fleet Management, Inc.
(314) 707-9597 Cell

Charles j.Soffneriiefleets.com
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HOLBROOK, AZ

CITY COUNCIL ACTION ITEM REQUEST

Date: 8 January 25

To: Honorable Mayor Smith and Council Members

From: Sharon Jakubowski Wolz

Subject: Consideration to nominate Mayor Smith as Holbrook’s NACOG Regional Council
Representative.

BACKGROUND AND DISCUSSION:

According to the NACOG By-laws, NACOG member governments are required to annually
designate, in writing, their representative to the NACOG Regional Council. The representative
must be the Mayor or another member of the City/Town Council, and an alternate may also be
designated to vote in the representative's absence.

Holbrook's elections have recently concluded, and it is necessary to officially update our records
for 2025. As part of this process, we recommend appointing Mayor Smith as Holbrook's official
representative on the NACOG Regional Council. An alternate representative may also be
designated to ensure consistent representation in case of the Mayor's absence.

The NACOG Regional Council calendar for 2025, which outlines the meeting dates and time
commitments associated with this service is as follows:

February 27, 2025 Zoom Teleconference

April 24, 2025 Location TBD — Flagstaff, AZ

June 26, 2025 Courtyard by Marriott — Flagstaff, AZ
August 21, 2025 Courtyard by Marriott - Flagstaff, AZ
October 23, 2025 Location TBD

Time: Executive Committee 8:30AM — 9:30AM
Regular Session 10:00AM — 12:00PM

Lunch 12:00PM - 1:00PM

Page 1 0of 2



HOLBROOK, AZ

NACET
2201 North Gemini Rd.

Flagstaff, Arizona 86001

FINANCIAL IMPLICATIONS:

Participation in the NACOG Regional Council has no direct financial impact on the City of Holbrook
beyond incidental travel or meeting-related expenses, which are minimal and budgeted annually.

ALTERNATIVES:

1. Appoint Mayor Smith as the primary representative and designate an alternate.

Designate another City Council member as the primary representative.

3. Decline to appoint a representative, which may impact Holbrook's involvement in NACOG
Regional Council activities.

N

REQUEST FOR COUNCIL ACTION:
Motion to appoint Mayor Smith as Holbrook's official representative to the NACOG Regional
Council for 2025 and designate an alternate member of the City Council, as the alternate

representative.

ATTACHMENTS:

None.

Page 2 of 2
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HOLBROOK, AZ

CITY COUNCIL ACTION ITEM REQUEST

Date: 8January2025

To: Honorable Mayor Smith and Council Members

From: Sharon Jakubowski Wolz

Subject: Consideration to approve Ordinance 25-01, An Ordinance Of The City Of Holbrook,
Arizona, Amending The Holbrook City Code, Chapter 5, Article 5-2, Uniform Codes And Adopting
The 2018 International Building, Fire, Fuel Gas, Mechanical, Plumbing, Residential Codes And The
2017 National Electrical Code; Providing For Repeal Of Conflicting Ordinances; Providing For
Severability; And Establishing An Effective Date.

BACKGROUND AND DISCUSSION:

The City of Holbrook has adopted the 2018 International Building, Fire, Fuel Gas, Mechanical,
Plumbing, and Residential Codes, as well as the 2017 National Electrical Code, as part of its efforts
to ensure safety, efficiency, and compliance with national standards. However, specific
appendices from the International Residential Code (IRC) and International Building Code (IBC)
were not explicitly included in the adoption process.

Incorporating these appendices will allow for more comprehensive enforcement and alignment
with the City’s goals for modernized and detailed building inspections. The adoption of these
appendices is consistent with previously adopted standards and will provide clarity for
homeowners, builders, and inspectors regarding specific situations such as tiny homes, home
daycares, and patio covers.

The proposed appendices include provisions for administrative enforcement, grading standards,
and specific systems sizing, which are essential for ensuring public safety and sustainable
development practices.

FINANCIAL IMPLICATIONS:
There are no immediate significant financial implications for the City. The inclusion of these

appendices may lead to increased permit and inspection revenues due to clearer guidelines and
enhanced compliance with detailed standards.

Page 1 of 2
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HOLBROOK., AZ

ALTERNATIVES:

1. Approve the resolution to adopt the specified IRC and IBC appendices to enhance alignment
and enforcement of current building codes.

2. Reject the resolution, maintaining the status quo, and risk potential ambiguity or gaps in
building code enforcement and compliance.

REQUEST FOR COUNCIL ACTION:

Request Council approve Ordinance 25-01.

ATTACHMENTS:

Ordinance 25-01

Page 2 of 2



ORDINANCE NO. 25-01

AN ORDINANCE OF THE CITY OF HOLBROOK, ARIZONA,
AMENDING THE HOLBROOK CITY CODE, CHAPTER 5, ARTICLE 5-2,
UNIFORM CODES AND ADOPTING THE 2018 INTERNATIONAL
BUILDING, FIRE, FUEL GAS, MECHANICAL, PLUMBING,
RESIDENTIAL CODES AND THE 2017 NATIONAL ELECTRICAL
CODE; PROVIDING FOR REPEAL OF CONFLICTING ORDINANCES;
PROVIDING FOR SEVERABILITY; AND ESTABLISHING AN
EFFECTIVE DATE.

WHEREAS, the City of Holbrook (“City”) is authorized pursuant to Arizona Revised

Statutes § 9-801, et seq., to, among other things, adopt and enforce a building code and other
related codes; and

WHEREAS, the City’s ordinances, rules and regulations concerning building and other
related codes are codified in Chapter 5 — Building and Construction, Article 5-2, Uniform Codes,
of the Holbrook City Code; and

WHEREAS, the City has determined it is in the best interest of the City to amend Chapter
5 — Building and Construction, Article 5-2, Uniform Codes; and

WHEREAS, at least three paper copies or one paper copy and one electronic copy of the
uniform codes referenced herein have been filed with the office of the City Clerk and are available
for public use and inspection.

NOW, THEREFORE, BE IT ORDAINED by the Mayor and Council of the City of
Holbrook, Arizona, as follows:

Section 1: Amended Code. Article 5-2, Uniform Codes, of the Holbrook City Code,
is hereby amended and replaced in its entirety with the following language:

ARTICLE 5-2: UNIFORM CODES

5-2-1 Abatement of Dangerous Buildings
5-2-2 Building Code

5-2-3 Building Conservation

5-2-4 Electrical Code

5-2-5 Fire Code

5-2-6 Fuel Gas Code

5-2-7 Mechanical Code

5-2-8 Plumbing Code

5-2-9 Residential Code

5-2-10  Restoration of Structures and Utilities
5-2-11 Violations

5-2-12  Corrections of Violations

5-2-13  Joint and Several Liability



5-2-1

5-2-2

5-2-3

5-2-4

5-2-5

5-2-6

5-2-7

5-2-8

5-2-9

Abatement of Dangerous Buildings
There is hereby adopted by reference, as if fully set forth herein, the 1997
Uniform Code for the Abatement of Dangerous Buildings.

Building Code
A. There is hereby adopted by reference, as if fully set forth herein, the 2018
edition of the International Building Code, including the following listed
appendices:
1. Appendix J — Grading
2. Appendix K — Administrative Provisions — Mechanisms for Enforcement
of NFPA 70 (National Electrical Code)

Building Conservation
There is hereby adopted by reference, as if fully set forth herein, the 1997
edition of the Uniform Code for Building Conservation.

Electrical Code
There is hereby adopted by reference, as if fully set forth herein, the 2017
edition of the National Electrical Code.

Fire Code
There is hereby adopted by reference, as if fully set forth herein, the 2018
edition of the National Fire Protection Association Fire Code.

Fuel Gas Code
There is hereby adopted by reference, as if fully set forth herein, the 2018
edition of the International Fuel Gas Code.

Mechanical Code
There is hereby adopted by reference, as if fully set forth herein, the 2018
edition of the International Mechanical Code.

Plumbing Code
There is hereby adopted by reference, as if fully set forth herein, the 2018
edition of the International Residential Plumbing Code.

Residential Code

A. There is hereby adopted by reference, as if fully set forth herein, the 2018
edition of the International Residential Code, including the following listed
appendices:

Appendix A — Sizing and Capacities of Gas Piping

Appendix B — Sizing of Venting Systems

Appendix G — Piping Standards for Various Applications

Appendix H — Patio Covers

Appendix J — Existing Buildings and Structures

oM~



5-2-10

5-2-11

6. Appendix L — Permit Fees

7. Appendix M — Home Day Care R-3 Occupancy
8. Appendix P — Sizing of Water Piping Systems
9. Appendix Q — Tiny Houses

Restoration of Structures and Utilities

If at any time for any reason any utility service to any structure within the City
of Holbrook is disconnected or interrupted, or if said structure is found by the
City Building Inspector to be unsafe for any reason, the owner or person or
entity renting, occupying or otherwise using said structure shall restore the
structure, and all utility connections thereto, to a condition that is safe and that
meets all standards set forth in this Chapter and in all the national and uniform
codes referenced herein. No utility service supplied to the structure shall be
reestablished until the structure has been made to conform with this Chapter
and with any and all other codes, ordinances, or regulations of the City and with
all requirements of all entities furnishing any utilities to the structure.

Violations
A. Civil
1. Every person who owns any land, building or structure in the City is civilly
responsible for any violation of this chapter which exists with respect to
such land, building or structure.

2. Upon finding a person responsible for a civil violation, the court shall
impose upon such person a civil sanction of not less than two hundred
fifty dollars ($250.00) and not more than two thousand five hundred dollars
($2,500.00). The court shall not suspend the imposition of the minimum
sanction unless the court finds by a preponderance of the evidence that
the person has corrected every violation for which he was found
responsible, and that the person is in compliance with this chapter. In that
event, the court may, in its discretion, suspend all but one hundred fifty
dollars ($150.00) of the sanction upon such conditions as the court deems
just.

B. Criminal |

1. Every person who owns any land, building or structure in the City, and who
intentionally, knowingly, willfully or recklessly causes, allows, suffers or
permits a violation of this chapter to exist with respect to such land,
building or structure commits a class one misdemeanor.

2. Upon conviction, the court, at a minimum, shall sentence the defendant to
a fine of not less than two hundred fifty dollars ($250.00) and to probation
for not less than one year. The court shall not suspend the imposition of
the minimum fine or probation unless the court finds by a preponderance
of the evidence that the defendant has corrected every violation for which
the defendant was found guilty, and that the defendant is in compliance
with this chapter. In that event the court may, in its discretion, suspend all
but one hundred fifty dollars ($150.00) of the fine on the condition that the



5-2-12

5-2-13

C.

defendant does not commit another criminal violation of this chapter for
three (3) years following the date of sentencing.

Actions not exclusive. The City's election to prosecute a civil or criminal
action to enforce the provisions of this chapter does not limit or restrict the
City's ability to bring against the defendant any other action authorized by
law, including, but not limited to, an administrative abatement proceeding.

. Separate daily violations. Each violation of this chapter shall constitute a

separate violation for each day that the owner permits the violation to occur
and may be prosecuted and punishable as an individual and separate
offense for each day that the owner permits the violation to occur.

Corrections of Violations

A.

1.

Authority. In addition to any civil sanction or criminal penalty, the court may
in its discretion order the defendant to correct the violation by a specified
date, and may order the City to enter the property and correct the violation
if the defendant fails to comply with the court's correction order. The court
may require the defendant to correct the violation as a condition of
suspending a portion of the civil sanction or criminal penalty.

Recovery of costs incurred by City.

For a civil violation of this chapter, if the City corrects a violation pursuant
to this chapter, the City may petition the court to recover the costs,
expenses and attorney fees which the City incurred in correcting the
violation and in bringing the petition for recovery. If the court finds by a
preponderance of the evidence that the City is entitled to recover, the court
may order the defendant to pay to the City the amount of the costs,
expenses and attorney fees reasonably incurred by the City, and may
enter judgment in favor of the City and against the defendant in that
amount. The court may make payment of the judgment a condition of
suspending a portion of the civil sanction.

For a criminal violation of this chapter, if the City corrects a violation
pursuant to this chapter, the City may petition the court to order the
defendant to pay restitution to the City in the amount of the costs,
expenses and attorney fees which the City incurred in correcting the
violation and in bringing the petition for restitution. The court may, in its
discretion, order the defendant to pay such restitution to the City. The
court may make the payment of restitution a condition of suspending a
portion of the criminai penalty.

Joint and Several Liability

A.

If more than one person owns a particular parcel of property, then all such
persons are jointly and severally liable for every civil violation of this chapter
existing with respect to that parcel.



B. In a criminal prosecution for violations of this chapter, it shall not be a
defense that another person is also guilty of a criminal or civil violation of
this chapter.

Section 2: Providing for Repeal of Conflicting Ordinances. All ordinances and
parts of ordinances in conflict with the provisions of this Ordinance or any part of the Code adopted
herein by reference, are hereby repealed.

Section 3: Providing for Severability. If any section, subsection, sentence, clause,
phrase or portion of this Ordinance or any part of the Code adopted herein by reference, is for any
reason held to be invalid or unconstitutional by the decision of any court of competent jurisdiction,
such decision shall not affect the validity of the remaining portions thereof.

Section 4:  Effective Date. The effective date of this Ordinance shall be 30 days
following adoption by the City Council.

APPROVED, PASSED, AND ADOPTED by the Mayor and Council of the City of

Holbrook, Arizona, this day of , 2025.
By:
Kathleen Smith, Mayor
ATTEST:
By:
Lisa Hunt, City Clerk
APPROVED AS TO FORM:
By:

Allen Quist, City Attorney
Pierce Coleman, PLLC

Number of Councilmembers Present:
Number of Votes For:
Number of Votes Against:
Number of Abstentions:




CERTIFICATION

I, LISA HUNT, CITY CLERK, DO HEREBY CERTIFY THAT THE FOREGOING

ORDINANCE NUMBER WAS DULY PASSED AND ADOPTED BY THE
MAYOR AND COUNCIL OF THE CITY OF HOLBROOK, ARIZONA, AT A REGULAR
MEETING HELD ON THE DAY OF 2025, AND THAT A QUORUM WAS
PRESENT AT THE MEETING, AND THAT A TRUE AND CORRECT COPY OF
ORDINANCE NUMBER WAS POSTED INTHREEPLACESONTHE DAY
OF 2025.

Lisa Hunt

City Clerk

PURSUANT TO AR.S. § 9-802 ALL EXHIBITS ARE ON FILE AT THE CITY OF
HOLBROOK CLERK’S OFFICE LOCATED AT 465 N 1ST AVE, HOLBROOK, AZ 86025.
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HOLBROOK, AZ

CITY COUNCIL ACTION ITEM REQUEST

Date: 8lJanuary25

To: Honorable Council Members

From: Mayor Kathleen Smith

Subject: Consideration to Discuss and Approve the Development of a Timeline for the
2025/2026 budget process.

BACKGROUND AND DISCUSSION:

The City of Holbrook is preparing to initiate the 2025/2026 budget development process. As part
of this process, it is essential to establish a clear timeline to ensure effective coordination,
departmental input, and compliance with statutory requirements. Early adoption of the timeline
will allow staff to adequately plan and allocate resources for the budget process, ensuring
transparency and stakeholder engagement.

FINANCIAL IMPLICATIONS:

No direct financial impact is associated with adopting the budget timeline. However, adhering to
a well-structured schedule will contribute to efficient resource management and fiscal
responsibility throughout the budgeting process.

ALTERNATIVES:

1. Approve the development of a timeline for the 2025/2026 budget process.
2. Choose not to create a timeline and proceed with the budget process on an ad-hoc basis.

REQUEST FOR COUNCIL ACTION:

It is recommended that the City Council approve the development of a 2025/2026 Budget
Timeline to allow staff to proceed with the budgeting process in a structured and organized
manner.

ATTACHMENTS:

None.
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HOLBROOK, AZ

. CITY MANAGER MEMORANDUM

Date:
To:

Subjec

8January2025
Honorable Mayor Smith and Council Members
From:, Sharon Jakubowski Wolz City Manager

dr epo

R

The following is a brief overview of activities conducted on behalf of the City of Holbrook from
11Dec24-2Jan25:

llowing meetings:
o:Fee:workshop
o Evaluations with staff
o PetraCom

o ADOT to discuss working together on street maintenance
Continuing to work on website redesign and initiating a new marketing and branding for
the city of Holbrook with Civic Plus and Mountain Mojo, respectively.
Worked on budget class for department heads to manage their own budgets in 2025 and
forward.
Worked on strategic plan process.
Worked on getting staff ready for Q1-25 goals.
Working on updating agreements and contracts:

o NPC

* Continuing to work out the details of the agreement. Waiting on response
from NPC.
o PetraCom
= Lease city property for the purpose of operating an AM transmitter;
waiting on PetraCom.
Recognition — A Heartfelt Thank You to Team Holbrook

o As we close the chapter on 2024, | want to take a moment to express my deepest
gratitude and admiration for the dedication and hard work of every single member
of our city staff. This past year has been one of growth, challenges, and triumphs,
and it’s all thanks to your unwavering commitment to making Holbrook a better
place to live, work, and visit.

o From the visible improvements in our community spaces and infrastructure to the
behind-the-scenes work that keeps our city running smoothly, your efforts have
been nothing short of extraordinary. Whether it's ensuring the safety and beauty
of our parks, enhancing city services, maintaining our roads and facilities, or
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HOLBROOK, AZ

creating opportunities for growth and connection, each of you has played a vital
role in our successes.

Your teamwork, innovation, and resilience have been inspiring. Together, we've
accomplished projects that improve the quality of life for our residents and set the
foundation for even greater achievements in the years to come. Your pride in
serving Holbrook shines through in everything you do, and | am honored to work
alongside such a dedicated group of individuals.

As we step into 2025, | am excited about what lies ahead. The vision for Holbrook’s
future is bright, and | know that with the collective strength of Team Holbrook, we
can tackle any challenge and achieve even greater milestones. Let’s continue to
build upon our successes, support one another, and strive for excellence in all that
we do.

Thank you for your passion, hard work, and unwavering dedication. You make
Holbrook not just a city but a community where people care about one another
and take pride in their work. Here’s another year of accomplishments, growth,
and progress.

Together, we are Team Holbrook, and together, we are unstoppable.
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DEPARTMENT MEMORANDUM

HOLBROOK, AZ

Date: 12/30/24

To: Honorable Mayor Smith and Council Members
From: Alex Baker Fire Chief

Subject: Monthly Department Report

e The following is a brief overview of activities conducted on behalf of the City of Holbrook from
4 Dec. 24 -31Dec 24.

e Responded to 12 fire calls.
1 Propane Leak
3 Brush Fires
1 Motor Vehicle Accidents
1 Natural Gas Leaks
1 Trash Fire
2 Fire Alarm Activated both alarms caused by faulty water heaters.
1 Electrical fire (Sahara Inn)
2 Carbon Monoxide Emergency
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HOLBROOK, AZ

DEPARTMENT MEMORANDUM

Date:

To:

December 31, 2024

Honorable Mayor Smith and Council Members

From: Emily Whitehorn, Library Director

Subject: Monthly Department Report

The following is a brief overview of activities conducted on behalf of the City of Holbrook from 3Dec24-
31Dec24

The library was visited 1,948 times by members of the community

The library ran 26 programs with 153 people attending

Circulated 2,657 items

Awarded the 2024 Organization of the Year by the Holbrook Chamber of Commerce
Researched and ordered materials for circulation purposes for the library

Submitted the 2024 FY Arizona Public Libraries Survey

Worked on refining a Cataloging Reference guide

Completed an inventory of the material available for circulation at the library
Continued working on cleaning up the new ILS after the transfer

Set the Q1 2025 goals for the library
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Date: 12/02/2024
To:  Honorable Mayor Smith and Council Members
From: Sam Hollins - Sanitation Department Head

Subject: Monthly Department Report

The following is a brief overview of activities conducted on behalf of the City of Holbrook from 12/02/24 thru
the 12/31/24.

12/2 Turned in time sheets. Had 8am department head meeting @city hall. Pocked up trash at all city
accounts. Picked up 3 boxes from city hall to be burned.

12/4 Picked up service orders from city hall and completed them. Picked up roll off container and burned
old paper at transfer station/ returned boxes to city hall.

12/5 Serviced roll off- picked up dumped and returned. Picked up large amount of brush and tree clippings
at Quality Inn hotel. Picked up service orders and completed them.

12/9 Department Head meeting @8am @ Public works department. Picked up trash at all city accounts.
Picked up service orders and completed them.

12/10-12/12 Worked at transfer site this week Transfer site maintenance was done with switching out of
compactor and open tops, cleaning of dock and backhoe.

12-16 Time sheets were turned in. Picked up trash at all city accounts. Loading of metal pile in old recycling
yard.

12/17 Worked in old recycling yard with the loading of metal. Picked up service orders and completed.

12/19 Help parks department at cemetery (use of backhoe). Picked up service orders from city hall and
completed them. Delivered roll off to maintenance shop. Had extra dump at senior center.

12/23 Picked up trash from all city accounts. Loaded metal in old recycling yard. Transfer site maintenance.
12/30/24 Dumped trash at all city accounts.

12/31/24 Picked up and completed service orders.

7 total containers were hauled from transfer site this month

3 compactors 4 open tops

21 service order were completed



DEPARTMENT MEMORANDUM

'HOLBROOK, AZ

Date: January 8, 2025

To:  Honorable Mayor Smith and Council Members
From: Lisa Hunt, City Clerk

Subject: Monthly Department Report

The following is a brief overview of activities conducted on behalf of the City of Holbrook from 12Dec24-2
Jan25

Answered phone calls

Helped at counter when needed

Order office supplies

Unloaded incoming supplies and distributed to departments/supply room
Constructed Agendas

Posted Agendas

Attended Council Meetings

» Typed minutes

o Filed agendas

e Posted minutes and Statement of Legal Action on City of Holbrook Web Site
o Helped prepare and mailed delinquency letters

e Helped compile Shut Off List/Turn back on list

o Finished organizing Agreements and IGA’s

o Sold cemetery plots and prepared burial records

o Calendared reservations (Rec Center, Comm. Building, Parks, efc).
o Attended Mojo Meetings-Logo

e Completed Self Evaluation

o Completed auditing Ordinances (Paper and Electronic)

e Sent Financial Disclosure Statements to Councilmembers

o Assigned new addresses

e Started planning for Q1-2025 Goals

e & & @ o o
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smnwye | DEPARTMENT MEMORANDUM

Date: January/02/2025

To:  Honorable Mayor Smith and Council Members
From: Doyce Stuart = Safety & Training

Subject: Department Report

The following is a brief overview of activities conducted on behalf of the City of Holbrook from December / 01
through December / 31 /2024

Did traffic control for the crew putting up Christmas decorations
Did excavator safety training for park’s

Fire extinguisher and eye wash station inspections

Started building inspections

Set up back hoe training for streets



DEPARTMENT MEMORANDUM

Date: 01/08/2025
To:  Honorable Mayor Smith and Council Members
From: Randy Sullivan

Subject: Monthly Department Report

The following is a brief overview of activities conducted on behalf of the City of Holbrook from 4Dec24-
1Jan24(CHANGE DATES FOR EACH REPORT)

Audit

Emails

Quarterly reports

Bank Reconciliation

Met with Ardurra and Chris on Roadrunner drags ROW
Evaluation

Helped Chief Baker login for FEMA Grant

Helped with Front desk
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HOLBROOK, AZ

DEPARTMENT MEMORANDUM

Date:

To:

2January25

Honorable Mayor Smith and Council Members

From: Nathan Christensen, Police Chief

Subject: Monthly Department Report December 2024

The following is a brief overview of activities conducted on behalf of the City of Holbrook Police Department
from December 1, 2024, through December 31, 2024.

We responded to 506 calls for service, 475 calls resulted in DR’s being pulled
Our average response time to calls for service was 5 minutes, 18 seconds
We arrested and booked (32) people into the Navajo County Jail
(9) people were cited and released for criminal offenses
Officers made (2) arrests for driving under the influence
Citizen assist/dispute calls were the highest percentage of calls at 10.94% (52)
We conducted 25 traffic stops
We responded to:
o 5 traffic accidents
o 1 private property accident
o 1 hitand run accident
The following police recruits graduated from NALETA on December 13, 2024, and began their field
training on December 15, 2024.
o Jospeh Boschert
o Nicholas Clayton
We anticipate hiring a lateral officer in January 2025 which would bring us up to 10 total certified
officers leaving 2 open positions.
Major incidents included:
o 1 deceased person/suicide
11 juvenile problem calls
12 theft calls
23 disorderly conduct calls
28 intoxicated person calls
34 theft calls
36 suspicious person/circumstances calls
41 welfare check calls

O O 0 O O O O
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HOLBROOK, AZ

DEPARTMENT MEMORANDUM

Date:

To:

October 2, 2024

Honorable Mayor Smith and Council Members

From: Barbara Blythe, Code Compliance Officer

Subject: Monthly Department Report

The following is a brief overview of activities conducted on behalf of the City of Holbrook from November 5,
2024 - December 31, 2024

Working with City Attorney on Abatement processes in order to move forward. Attomey letters

were sent out.

Met with Jason Reyes, Streets Dept. to go over work orders for property clean up that are under

Abatement or resident request to reimburse us.

Went through 2018 Code Books to have all appendices added.

Continuing on Housing Rehab Program. Three homes completed. Two more to schedule.

Working on Community Enhancement Grant for Downtown. Meeting with committee on January 9,

2025 to rate applications. Seven applications were received.

Gov.go software up and running for Code Enforcement Program and Housing Rehab. All cases

have been entered.

Gov.go software for Permitting has gone live and is now online. Applications, payments, and

permits can all be processed online through City website.

There are a total of twenty-five (25) open cases for residential and commercial which consist of:
o Two new residential cases opened

Five commercial cases opened

Two residential cases closed

One commercial case closed

Four waiting abatement process — working with City Attorney to determine best avenue.

Four properties have been given to Streets Dept. to schedule abatement/clean up where

homeowners will pay City to clean up. Two properties have been cleaned up and

reimbursed to the City.

Funding awarded for Owner-Occupied Housing Rehab in the amount of $750,000. We are awaitirig

the contract signed back from the State.

Housing Rehab Tech is in place and has been performing his duties. He is now the Building

Inspector and Planning Review. He is also studying for his Building Inspector Certification.

Weatherization equipment has been ordered and we will start testing with it to practice.

O O O O ©
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Prepared monthly Performance Reports and billing for Housing Rehab grant.

Working on adding/revising codes to add to our City Code.

Building Inspector has developed procedures and policies for permits and quick turn-around time.
Building Inspector has been shadowing with County Inspectors to learn more.

Working on remapping and addressing the Railroad District.

Prepared PowerPoint and publications for upcoming CDBG Public Hearing. Will administer public
hearings, and publications instead of NACOG.

Developed permit forms and fees for Council approval. This will bring in needed revenue to the City
and ensure that residents are applying for permits and being inspected.
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